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Ootee

Coéng ty c6 phan Dwoc pham Ciru Long-DCL

% Tiép d6n C6 dong

I. KHAI MAC

1 |- Tuyénbd Iy do;

- Bdo cdo kiém tra tu cdch cd dong;

- Thong qua:
= Chu tich doan, Ban thu ky, Ban kiém phiéu biéu quyét;
* Chuong trinh Pai hoi;
= Quy ché 1am viéc tai Pai hoi.

2 | Phét biéu khai mac Pai hoi

II. NOI DUNG

1 | Cac bao cao - To trinh:

- Béo cdo ciia HDQT vé hoat dong nam 2012 va phuong huéng
nam 2013;

- Béo cdo cua Ban Téng Giam ddc vé hoat dong san xuét kinh
doanh 2012 va ké hoach kinh doanh 2013;

- Bdo cdo tai chinh 2012 d3 kiém todn (t6m tit);

- To trinh phén phbi loi nhudn 2012;

- Bdo cdo hoat dong ctia Ban Kiém sodt;
- To trinh Chon don vi kiém toan 2013.

- To trinh chinh stra, bo sung diéu 1¢;

- T¢ trinh chi thu lao HDQT, BKS;

- Ké hoach kinh doanh 2013.

2 | Phét biéu thao luan.

3 | Biéu quyét thong qua cic ndi dung

III. BE MAC

1 | Thong qua bién ban Dai hoi.

Thong qua nghi quyét Dai hoi.

3 | Phét biéu bé mac Pai hoi.
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Vinh Long, ngay 24 thdang 4 nam 2013

QUY CHE LAM VIEC_
TAI PAI HQI CO PONG THUONG NIEN NAM 2013

OotDetdo

Nham tao diéu kién thuan loi cho cong téc t6 chirc va tién hanh dai hoi, dam bao
nguyén tic cong khai, cong bang, din chu va theo ding cdc quy dinh hién hanh cua phdp
luat va diéu 1& cong ty. Ban t chirc Pai hoi xin bdo cdo trudc Dai hoi cd ddng Quy ché lam
viéc tai Pai hoi nhu sau :

I/ BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOI:

1. Nguyén tic : Tat ca cdc van dé trong chuong trinh ctia Pai hoi déu phai duoc thong
qua bang cdch 1dy y kién biéu quyét cua cd dong. Mdi c6 dong tham du Pai hoi duoc cap
mot Phiéu biéu quyét c6 déng dau treo ctia Cong ty, trong d6 c6 ghi tén, s6 CMND cua ¢o
déng hodc ngudi duoc ty quyén, sd lugng cd phiéu so hiru cong sé lwong cd phiéu dugc oy
quyén (néu c¢6), mi s6 biéu quyét va 03 phuong 4n lua chon 12 “Pdng y”, “Khong dong y”,
“Khong c6 ¥ kién”.

2. Cach biéu quyét: Co dong kiém tra k¥ timg nodi dung biéu quyét va danh dau X vao
01 phuong 4n liwa chon tuong (mg véi timg ndi dung biéu quyét. Sau khi di dénh diu vao
tat ca cdc noi dung biéu quyét, cd déng tién hanh bo phiéu.

II-/ PHAT BIEU Y KIEN TAI PAI HOI:

1. Nguyén tic: Co dong tham dy Dai hoi mudn phét biéu ¥ kién phai duoc sy dong ¥
cua Chu tich doan.

2. Céch thirc phat biéu: C6 dong ghi tém tat noi dung phat biéu vao “Phiéu DPing ky
phat biéu” va chuyén cho Chu tich Poan. Chu tich doan xem xét tinh phit hop cua noi
dung phat biéu va sip xép cho c6 dong phat biéu theo thir tu, dong thoi giai ddp thic mac
ctia c6 dong.

I1I-/ TRACH NHIEM CUA CHU TICH POAN:

1. Piéu khién dai hoi theo chuong trinh, quy ché di duoc Pai hoi thong qua. Chu tich
doan 1am viéc theo nguyén tic tap trung dan chu, quyét dinh theo da sb.

2. Huong dan Pai hoi thao luan, biéu quyét cac van de trong chuong trinh Pai hoi va
cdc van dé cé lién quan trong sudt qua trinh Pai hoi.

3. Giai quyét cdc van dé phat sinh trong sudt qué trinh Pai hoi.
IV-/ TRACH NHIEM CUA BAN THU KY:
1. Tong hop két qua kiém tra tu cach C6 dong.

2. Ghi chép day du, trung thyuc toan bo ndi dung dién bién tai Dai hi.
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3. Soan thao cac Nghi quyét duoc thong qua tai Dai hoi.
V-/ TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET:
1. Xéc dinh chinh x4c két qua biéu quyét cua C6 dong

2. T6 truong TH Kiém phiéu s& cong bd két qua kiém phiéu biéu quyét trudc Dai hoi,
ndi dung cong bd bao gdm: tong sd phiéu phét ra, tong s6 phiéu thu vao, tong s6 phiéu hop
1¢ va khong hop 18, két qua kiém phiéu..

Quy ché nay duoc doc tai Pai hoi c6 dong thudng nién nim 2013, ngay 24/4/2013 va
¢6 hiéu luc néu duge Pai hoi théng nhét thong qua.

BAN TO CHUC PAI HOI
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BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HQI CO PONG THUONG NIEN NAM 2013

Kinh thua Quy vi c6 dong!
Hoi doéng quan tri (HPQT) Céng ty c6 phan duoc pham Ciru Long bdo cdo Pai hoi ¢ dong
két qua hoat dong nam 2012 va dinh hudng hoat dong nam 2013 ctia Hoi d@)ng quan tri nhu
sau:
I. VE HOAT PONG CUA HQI PONG QUAN TRI:
1. Vé s6 lwong va co cAu thanh vién Hoi dong quan tri:
1. Ong Lé Thanh Tuin - Chu tich HDQT (PHCP bau ngay 29/6/2012)
2. Ong Lwong Vin Héa - Thanh vién HPQT, Tong Gidm déc (PHCP bau ngay
29/6/2012, HPQT bo nhiém TGD ngay 17/7/2012)
3. Ba Nguyén Thi Minh Trang - Thanh vién HDQT, Phé Tong Gidm déc (PHCD
bau ngay 29/6/2012, HPQT b nhiém Phé TGP kinh doanh ngay 01/11/2012)
4. Ong Pham Thién Long - Thanh vién HPQT (PHCP bau ngay 11/01/2013)
5. Ong Luu Qué Minh - Thanh vién HPQT, Gidm ddc phong R&D (PHCP bau ngay
11/01/2013).
2. Hoat dong cia Hoi dong quan tri:
- Nam 2012, HPQT Cong ty da trién khai va nghiém tic thyc hién céc nghi quyét ctia Dai
hoi c6 dong, dong thoi dua ra cdc giai phap kip thoi va can thiét nham thdo g& nhitng khé
khin khi cong ty gip phai, ting cudng cong tic quan tri va hiéu qua hoat dong san xuét
kinh doanh tai cOng ty.
- Trong céc cudc hop dinh ky (hang quy) va cdc cudc hop bat thuong, HPQT déu t6 chirc
hop cting Ban kiém soat, Ban diéu hanh cong ty dé thao luan va phan tich cdc hoat dong,
nhiing bat cap phat sinh trong qua trinh thyc hién san xuat kinh doanh...qua d6 HPQT c6
thé ndm bat dugc tong thé cic hoat dong ctia Cong ty. Do gidm sit thuong xuyén nén
HDQT da cé nhitng chi dao sat sao cung cac giai phdp kip thoi, nhanh chéng, nang cao
hiéu qua hoat dong trong nam 2012.
- Céc cong viéc cu thé da trién khai cu thé lién quan dén cong tic xdy dung thé ché, ning
cao hiéu qua quan tri doanh nghiép va quyén loi cia cdc c6 dong:
+ Ky hop dong voi Cong ty kiém todn Ernst & Young x4y dung hé thong kiém sodt chi phi,
bd phan kiém todn ndi bd va hé théng bdo cdo ké todn quan tri cho cong ty;
+ Ky hop dong v6i Cong ty chimg khodn ngan hang Pau tu va Phét trién Viét Nam tu van

tai cdu tric tai chinh doanh nghiép;
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+ Ky hop dong v6i Cong ty c6 phan ching khodn Sai Gon-Ha Noi (SHS) tu van xay dung
hoat dong quan hé nha dau tu (IR).

Tét ca cdc hoat dong nay thuc thi nham ting cudng tinh minh bach cta thong tin céng bd,
tang cuong hiéu qua hoat dong cua cong ty; Kip thoi thong tin, that chit bén viing mbi
quan hé gifra cong ty voi cdc c6 dong hién hitu, nha dau tu, khai thic tiém ning vé thu hut
vén, dong thoi duy tri on dinh gid trj c6 phiéu giao dich.

2.1. Cdc cudc hop va nghi quyét ciia HPQT trong nam:

- Cdc cugc hop:

Stt Phién hop Thanh vién Noi dung
tham duv
1 110/01/2012 9/9 V/v vay vbn tai Ngan hang TMCP Cong

“BKS:3,KTT | Thuong - Chi nhdnh Vinh Long. Mt s6 ndi
dung tang cudng cong tic quan 1y tai cong ty

2| 26/02/2012 9/9 Vé két qua kinh doanh 2011, chi tiéu kinh
-BKS: 3, KTT doanh 2012

3 107/6/2012 9/9 Vé noi dung chuén bi dai hoi co dong (td
-BKS: 3, KTT chtrc ngay 29/6/2012)

4 | 13/7/2012 9/9 V& viéc bau va bd nhiém nhén sy, chon cong

-BKS: 3, KTT ty kiém todn 2012, mét sd ndi dung li€n quan
dén hoat dong kinh doanh cta cong ty

5 101/8/2012 9/9 V& viéc chon don vi tr van xdy dyng hé
-BKS: 3, KTT thong KSNB

6 | 31/10/2012 10/10 V& két qua kinh doanh 9 thang 2012, b6
- BKS: 3, Ban nl}iém nhan sy, mot sO ndi dung lién quan
TGD, KTT dén hoat dong kinh doanh cua cong ty

7 | 21/12/2012 77 V& ndi dung chuén bi PH c6 dong bat
- BKS: 2, Ban thuong, két qua kinh doanh 2012, du thao ké
TGD, KTT hoach san xuat kinh doanh 2013.

- Cdc nghi quyét:

Stt | So6 Nghi quyét/ | Ngay Noi dung

Quyét dinh

1 | 01/NQ.CTD 10/01/2012 | Thong nhét vay von tai Ngan hang TMCP Cong
Thuong - Chi nhanh Vinh Long vdi s6 du cap tin
dung t6i da la 70 ty dong.

2 1 02/NQ.CTD 26/02/2012 | Thong qua két qua kinh doanh 2011, chi tiéu kinh
doanh 2012

3 | 03/NQ.CTD 07/6/2012 | Thong qua cdc ndi dung chuan bj dai hoi cd dong
(td chirc ngay 29/6/2012)

4 | 04/HDQT.CTD | 13/7/2012 | - Thong qua viéc bau Chu tich HbQT, b6 nhiém
Tong Gidm doc, Phé Tong Gidam doc.

- Chon cong ty TNHH Ernst&Young Vi¢t Nam la
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don vi thuc hién bao cdo tai chinh ban nién va nam
2012 cho cong ty.

- Mot sb cong tic ting cudng hoat dong san xuét
kinh doanh tai cong ty.

5 | 06/HDQT.CTD | 01/11/2012 | - Théng nhét viéc dinh huéng cdc chi tiéu 16n cho
ké hoach san xuat kinh doanh 2013.

- B6 nhi¢m Phé TGD kinh doanh.

- M6t sb noi dung lién quan dén hoat dong kinh
doanh cua cong ty.

2.2 Hoat dong giam sdt ciia HDQT:

- Thuong xuyén gidm sat dbi v6i Ban Téng giam ddc viée trién khai thyc hién nhiém vu
san xuat kinh doanh ding theo nghi quyét ctia Pai hoi c6 dong va HPQT, dam bao hoat

dong cua cong ty thuan loi, troi chay, tuan thu ding phap lut va diéu 1& cong ty.

- Thiét 13p co ché kiém tra, gidm sit Ban Tong gidam dbc thong qua hé théng bdo cdo
téng hop, chi tiét va chi dao hoat dong thong qua email, di€n thoai, cac cudc hop dinh

ky va bét thuong.

- HPQT tap trung chi trong cong tic quan tri tai chinh, nhat 13 cong tic thu hdi cong
ng, giam du no vay, dam phdn v6i ngan hang dé ha 14i suat vay, dinh mac ton kho hop

1y va cat giam tdi da nhiing chi phi khong can thiét dé dat duoc loi nhuan mong mudn.

- Yéu cau trién khai viéc chuin héa cdc quy trinh, quy ché cia cong ty va gidm sét viéc
thuc thi cdc quy trinh, quy ché nay trong moi mit hoat dong ctia cong ty nhim ting
cuong hi¢u qua hoat dong trong cong tac quan ly.
- Chi dao Ban diéu hanh phéi hop, tao diéu kién thuan loi cho Ban kiém so4t cong ty
thuc hién nhiém vu kiém sodt ctia minh, nhat 1a cOng tic quan ly tai chinh, hoan thién
hon nita bd may ké toan, dam bao hai hoa l¢i ich cua cong ty voi cd dong, khich hang
va quyén loi CB.CNV cong ty.

2.3. Thu lao ciua HDQT:
Thuc hién ké hoach chi tra thi lao da duogc Pai hoi cd dong phé duyét, cong ty thuc
hién chi tra tir thing 7 dén thang 12 nam 2012:
- S6 lugng: 05 thanh vién.
- Mitte chi tra : Cha tich: 8.000.000 dong/thdng, thanh vién: 5.000.000 dong/thang
- Twr thang 7 - thdng 10 ndm 2012: thuc hién chi tra cho 5 thanh vién, thang 11 - 12 nam
2012 : thyc hién chi tra cho 3 thanh vién.
- Tong chi tra : 148.000.000 dong.

2.4. Cong tac nhan su:

- Trong nam 2012, HDQT da xem xét bd nhiém va chi dao tuyén dung nhan sy chu chét:

Pai hoi ¢6 dong thuong nién 2013 7
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1. Ong Luong Vin Héa giir chtic vu Tong Gidm ddc
2. Ong Nguyén Hitu Trung giit chtrc vu Phé Tong Gidm dbc san xut
3. Ba Nguyén Thi Minh Trang giit chitc vu Phé Tong Gidm ddc kinh doanh.
4. Chi dao tuyén dung vi tri Gidm ddc tai chinh.
- HPQT da t6 chuc Pai hoi c6 doéng bat thuong ngay 11/01/2013 dé bau bo sung 02
thanh vién HDQT va 01 thanh vién BKS.
I1. Panh gia tinh hinh hoat djng cia cong ty trong nam 2012:
Cong ty thyc hién hoat dong san xuat kinh doanh trong bbi canh tinh hinh kinh té trong
nudc con nhiéu khé khin thach thirc. Viéc thit chit tai khéa va tién t& d€ kiém ché lam
phit 12 can thiét nhung hé qua 1a cau ndi dia giam manh, hang t6n kho 16n, doanh nghiép
kh tiép can va hap thu von, san xuat kinh doanh gip nhiéu khé khan.
Trong diéu kién nhu vay HDQT di kip thoi dua ra nhitng quyét siach hop 1y dé khic phuc
nhanh tinh trang 16 ctia nim 2011. Tuy ndm 2012 1gi nhuén sau thué chi dat 79,4% so véi
ké hoach ma Pai hoi c6 déng da thong qua, chua ddp ung duoc ky vong cuia ¢ dong va
ngudi lao dong nhung c6 thé néi nam 2012 1a nim nd luc rit cao cia HPQT, Ban diéu
hanh va toan thé CB.CNV céng ty.

Bang tom tdt so sdanh thuc hién 2012 véi ké hoach 2012

DVT: 1y dong
Khoin muc Ké hoach 2012 | Thuc hién 2012 | % thuc hién
1. Doanh thu thuin 600 611,82 102 %
- Lai gop 182,64 170,92 93,6%
- Ty 18 14 gop 30,44% 27,94% 91,8%
2. Doanh thu tai chinh 4,99
3. Tong chi phi 152,62 156,03 102,6%
- Chi phi quéan 1y 15,58 25,87 166%
- Chi phi ban hang 66,00 66,85 101,2%
- Chi phi tai chinh 71,04 63,30 89,1%
4. Loi nhuin:
- Loi nhuén thuan 19,88
- Loi nhuan khac (-0,163)
- Loi nhuén trude thué 30,02 19,72
- Thué TNDN 6,00 0,66
- Loi nhuan sau thué 24,02 19,06 79,4%

Vi quyét tam hoan thanh t6t nhiém vu san xuit kinh doanh ma Dai hoi cb dong da dé ra
thong qua viéc thuc hién cdc bién phdp néu trén, két qua kinh doanh nam 2012 da c6 14i,
dat duoc mong mudn khac phuc nhanh tinh trang 16 ctia ndm 2011. Cong ty s& bu dép s6 16
lity ké, phan déu tra c6 tic tir 8%-10% cho cd dong trong nam 2013. Pat duoc két qua trén

1a do timg thanh vién HDQT néu cao tinh than trdch nhiém trong cong viéc, trong quan ly
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diéu hanh, dam bao nguyén tic tap trung dan chi, ciing trao ddi ban bac dé di dén su dong
thuan cao trong HPQT, tuén thu ding céc quy dinh cta phdp luat va didu1é  cong ty.

Tuy nhién, bén canh d6, Hoi dong quan tri ciing nhan thay hoat dong kinh doanh va quan
tri ciia Cong ty chua thyuc su bén virng, con tiém an nhiéu van dé nhu:

- Cong no phai thu mic di dd giam nhung con cao, tiém an nhiéu rui ro vé tai chinh
va phdp 1ly. Cong tic quan 1y cong ng con thiéu gidm sét, chua chit ché, nhiéu
khoan cong no cua to chirc, cd nhan diy duwa, kéo dai ma chua c6 bién phdp xir 1y
durt diém.

- Co chu doanh thu van cdn phu thudc nhiéu vao viéc dau thau ban vao bénh vién, céc
kénh ban hang khéc chua dugc chi trong. Viéc niy tiém 4n nhiéu rai ro vé tinh bén
viing do sy ra doi cua Thong tu O1.

- Du ng vay con cao, rui ro khi lai suét trén thi truong dién bién bét loi.

III. PHUONG HUONG VA NHIEM VU NAM 2013:

1. Phwong huwéng:

- Nhiém vu tién quyét 1a tap trung chi dao, gidm sdt thudng xuyén cong tic trién khai thyc
hién ké hoach san xuat kinh doanh 2013 dugc Pai hdi co dong théng qua. Song song d6 dé
ra nhiing giai phdp thdo g& khé khin, vudng mac nham giai quyét kip thoi cac van dé, day
manh hoat dong san xuét kinh doanh dat hiéu qua cao hon ntra.

- Duy tri va ddy manh cdc mat hoat dong khic ctia HPQT theo ding quyén han va tréch
nhiém cta minh, khic phuc nhitng han ché. Tiép tuc trién khai cdc chuong trinh da ky voi
tu van vé cong tic quan tri doanh nghiép
- Tang cuong cong tic quan hé nha dau tu (IR).

- Vé san xudt:

+ Pdi v6i nhém hang duoc pham:

Nghién ctru ddu tu mot s cong nghé tién tién cho san xuat dugce pham, ting cuong
nghién ctru san xudt san phadm méi, san pham cé chat luong cao nhim da dang héa san
pham, phuc vu tot nhat nhu cau chiam séc strc khoe nguoi dan.

+ Pdi v6i nhém hang capsule:

Tiép tuc nghién ctru diéu tra thi truong thuc té, néu xét thay can thiét c6 thé dau tu
thém 4 diy chuyén san xuat Capsule, nang san luong 1,5 1an: 4,8 ti san pham/nam.

+ Pdi v6i nhém hang dung cuy y té:

Nghién ctru dau tuv mé rong nha mdy san xuat dung cu y té ning san luong 1én
khoang 250 triéu san phim/nam, trén co so ting san lugng san pham hién c6 va bod sung
mot s6 san phAm moi.

- Vé kinh doanh:

Pai hoi ¢6 dong thuong nién 2013 9
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Nghién cru dau tu phdt trién mé rong thi trudng trong nudc va nudc ngoai. Pau tu
phat trién Marketing, quang b4 xdy dung thwong hiéu rong rdi dé ngay cang nhiéu ngudi
biét dén san pham cia cong ty.

- Vé cong tdc quan tri tai chinh, chi dao thyc hién:

v/ Péau tu hé thong phan mém mdi vé quan tri doanh nghiép, trudc mat tap trung cho
cong tac ké toan, quan 1y cong no va hang ton kho

v’ Thuc hién hiéu qua hé théng kiém soét ndi bg, tdi cau tric tai chinh doanh nghiép.

v Tang cuong hon nita viéc thu hdi cong ng, giam du no ngan hang, sir dung chi phi tiét
kiém, hop ly.

v Ra sodt, diéu chinh, b6 sung ndi dung cia cic quy ché, quy trinh thuc hién trong bd
mdy ké todn, ting cuong cong tic quan tri ké todn.

v Thuyc hién BCTC va BCTC hop nhit véi théng tin minh bach, ding thoi gian cong bd
cho ¢b dong, nha dau tu.

2. Muc tiéu: Phin ddu khic phuc hét 1 1ty ké va thuc hién chi ¢b tirc cho ¢ dong, ting
thu nhap cho nguoi lao dong. Tang truong qua hang ndm 20% doanh thu, 15% loi nhuan
sau thué.

3. Cdc chi tiéu chinh 2013:

- Doanh thu: 700 ty dong

- Loi nhuan sau thué: 34 ty dong

- Phén dAu chi ¢6 tirc: 8%-10%

Vé6i quyét tim va nd luc caa HPQT, Ban diéu hanh cung nhitng ¥ kién déng gép va xdy

dung cia quy vi cd dong, ching tdi tin tudng nim 2013 ching ta s& dat duoc két qua kinh

doanh cao hon nita. R4t mong nhan dugc sy ung ho ciia quy vi ¢ dong, cic di tic va
khach hang gan xa.

Chic quy vi nhiéu strc khoe va thanh cong trong nim méi.

Tran trong cam on.

TM. HOI PONG QUAN TRI
CHU TICH

LE THANH TUAN

Pai hoi ¢6 dong thuong nién 2013 10
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o BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012
VA KE HOACH NAM 2013

Phan 1

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012
I. Khai quat tinh hinh kinh doanh nam 2012

Kinh té Viét Nam nim 2012 tiép tuc bi 4nh hudng béi sy khé khin cua kinh té
thé gidi do khung hoang tai chinh. Tang trudng ctia cdc nén kinh té dau tau suy giam
kéo theo su sut giam cua cic nén kinh té khéc trong dé c6 Viét Nam. Nhirng bat loi trén
da tdc dong dén tinh hinh sdn xuat kinh doanh cua cdc doanh nghiép trong nudc nhat la:

+ Gid ca hang hod, nguyén liéu khong 6n dinh.

+ Lii suit cho vay ¢ cdc Ngan hang cao, doanh nghiép khé tiép can ngudn vén

voi 1ai suat thap.

+ Strc mua trong din giam, hang ton kho & mirc cao.

Tinh hinh kinh doanh duoc trong nudc canh tranh ngly cang gay git, su canh
tranh gita thudc nodi va thudc ngoai, gitra cdc cong ty duoc trong nudc canh tranh véi
nhau da tao ra nhléu co hoi cung nhu thach thac cho cac doanh nghiép san xuit kinh
doanh duoc. San xuit cua nganh dugc phu thudc chi yeu vao ngudn nguyén li¢u nhap
khau. Sy quéan ly gid dau ra ctia nha nudc chua thay 601 kip thoi véi sy bién dong cua
gid ca nguyén liéu dau vao, sy cham tré trong viéc cap s6 dang ky san pham thudc ciing
dd g6p phan 1am han ché kha ning phat trién san xut kinh doanh cta doanh nghiép.

Trudce tinh hinh khé khan nhu trén, muc tiéu cua Cong ty la thido g nhitng kho
khan, khac phuc kém hi¢u qua ctia nam 2011 théng qua cdc giai phap:

+ T6 chirc lai san xuét, co cdu lai san pham, ning cao chat luong san pham, tang

kha nang canh tranh trén thi truong.

+ Tang cudng cong tac quan tri tai chinh ding qui dinh cua phép luat, chinh xdc,

kip thoi, phu hop véi tinh hinh san xuat kinh doanh ctia Cong ty.

+ T6 chire lai hé thong kinh doanh, cang cb va kién toan cdc kénh phan phbi.
II. Tinh hinh thwc hién nim 2012
IL.1. Két qua thuc hién cac chi tiéu ké hoach:

Trén co so phan tich nhitng diém manh, diém yéu, co hoi, thach thic cong ty dé
ra nhing chién lugc kinh doanh hiéu qua, xay dung chinh sach ban hang phu hop voi
yéu cdu cta thi trudng, cing cb va nang cao hiéu qua hoat dong cua céc chi nhanh va
dai 1y, b6 sung thém nhan su c6 ning luc cho mang tham gia dau thau thudc, ra sodt va
d6i moi danh muc hang hod kinh doanh, cai tién bao bi, mau ma hang hod theo yéu cau
cta thi truong, ting cudng quan 1y va kiém sodt ¢ khiu van chuyén hang hod dé dap
g nhanh, kip thoi yéu cau cua khach hang.
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DVT: ty dong
< n .~ | Tang/giam | . .
Khoin muc Thwe hién | Thuc hién oid tri Tang/giam
: 2012 2011 Ay aKs %
tuyét doi
1. Doanh thu thuan 611,828 630,014 (18,188) -2,9%
2. Lai gbp 170,923 163,67 7,253 4,4%
3. Ty 1¢ 1ai gdp 27,94% 25,98% 1,96%
4. Tong chi phi 156,037 198,66 (42,625) -21,5%
4a. Chi phi quan ly 25,875 30,67 (4,792) -15,6%
4b. Chi phi bin hang 66,854 89,19 (22,334) -25,0%
4c. Chi phi tai chinh 63,308 78,81 (15,499) -19,7%
5. Loi nhuén trudc thué 19,720 (30,877) 50,597
6. Thué TNDN 0,660 0,057 (0,603)
7. Loi nhuén sau thué 19,060 (30,821) 49,88
8. Hang ton kho 167,488 239,411 (71,953) -30,1%
9. No phai thu 239,766 323,506 (83,740) -25,9 %
10. Dy ng vay tin dung 330,321 492,231 (161,91) -32,9%
- Dai han 17,625 30,480 (12,855) -42,2%
- Ngan han 312,696 461,751 (149,06) -32,3%

Bdng 1: So sdnh két qua kinh doanh nam 2012 véi nam 2011

T ban so sénh két qua kinh doanh ndm 2012 so v&i ndm 2011 ta ¢6 mot s6 nhan
dinh nhu sau:

+ Doanh thu giam 2,9% li gop ting 4,4% vé mit gid tri tuyét dbi ting 1,96% vé
mat ty 1¢ cho thay chi phi san xuat dugc cai thién rd so vdi nam 2011.

+ Tong chi phi giam 21,5% trong d6: chi phi quan 1y giam 15,6%, chi phi ban
hang gidm 25%, chi phi 1ai vay gidm 19,7%. Trong ndm 2012 céc chi phi da
dugc tiét giam va kiém sodt tot hon so véi nam 2011, myc tiéu ting cudng quan
1y va kiém sodt cdc chi phi trong nim budc dau mang lai hiéu qua.

+ Loi nhuén sau thé ting 49,88 ty dong so v&i ciing ky nam 2011, 1oi nhuén cua
tat ca cdc nhém hang duoc cai thién dang ké so v6i nam 2011, ddy 1a két qua c6
y nghia rat 16n trong nd lyc co cau lai danh muc hang hoa kinh doanh, ting chat
lwgng doanh thu, cét giam céc chi phi cta toan thé Ban diéu hanh va cdn bo cong
nhan vién cua cong ty.
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Hinh 1: Chi phi nam 2012 so voi nam 2011

+ Hang t0n kho gigm 71,953 ty dong twong tmg 30,1% so voi cung ky ndm 2011. Sy
no lyc gidm hang ton kho trong ndm 2012 cua céc bo phan kinh doanh da mang lai hi¢u
qua, hang ho4 kinh doanh duogc luan chuyén tot hon.

+ S6 du no phai thu giam 83,740 ty dong twong tng giam 25,9% so véi cling ky nim
2011. Cong tic kiém sodt va quan 1y cong ng cua cong ty trong nim 2012 bude dau
mang lai hiéu qua. Cong ty tiép tuc ddy manh cong tac kiém sodt va thu hdi cong no
trong nam 2013.

+ SO du ng vay tin dung giam 161,91 ty dong twong tmg giam 32,9% so véi cliing ky
nam 2011. Muc tiéu giam s6 du no vay ngén hang, giam ap luc tra lai vay trong nam
2012 ctia cong ty budc dau mang lai hiéu qua. Tuy nhién can phai dugc tiép tuc giam
nhiéu hon trong ndm 2013 dé han ché rui ro khi c¢6 sy bién dong 13i suat, giam 4p luc tra
14i vay, g6p phan ting loi nhuan.

492,23

500 -
450
400 - 323,5 330,32
350 -
300 A 239.44 239,76
250 A
200 A
150 -
100 -
50 A
0 + . . 1
Hang ton kho No phdi thu  Duno tin dung

m2012
167,48 2011

—————

7

Hinh 2: So sdnh Hang ton kho, ng phdi thu, dw no tin dung
nam 2012 voi nam 2011
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] PVT: 1y dong
Khoan muc Thgglg“-*“ K‘*Z‘(;‘l’gc“ %
1. Doanh s6 611,828 600 102%
2. Lii gop 170,923 182,64 |  93,58%
3. Ty 16 13i gop 27,94% 30,44% |  91,78%
4. Tong chi phi 156,037 152,62 | 102,24%
4a. Chi phi quan Iy 25,875 15,58 | 166,08%
4b. Chi phi ban hang 66,854 66,00 | 101,29%
4c. Chi phi tai chinh 63,308 71,04 | 89,12%
5. Loi nhuan trudc thué 19,720 30,02 | 65,69%
6. Thué TNDN 0,660 6,00
7. Loi nhuan sau thué 19,060 24,02 | 79,36%

Bdng 2: So sdnh két qua kinh doanh nam 2012 véi ké hoach 2012

_Tu ban so sdnh két qua kinh doanh nim 2012 so voi ké hoach nam 2012 ta c6
mot sO nhan dinh nhu sau:

+ Doanh thu toan cong ty dat 102% ké hoach nam 2012 trong d6: doanh thu
duoc pham dat 72,2%, khang sinh dat 139%, capsule dat 130,6%, dung cu y té
dat 95,7%, hang mua ngoai dat 133,7%.

Trong co cau doanh thu nhém hang dugc phim va khang sinh giir vai trd chi
dao v6i 45,52%, du kién trong trung va dai han cong ty s& ning ty trong cta 2
nhém hang nay 1én tir 60% dén 70%, nhém hang capsule chiém 25,52%, nhém
hang Vikimco 11,1%, nhém hang mua ngoai 18,11%.

® Dugc phém
B Khang sinh
= Capsule
B Vikimco

B Hang mua ngoai

Hinh 3: Co cdu doanh thu ndm

+ Tong chi phi nam 2012 khong c6 bién dong nhiéu so véi ké hoach chi tang
2,6%. Viéc 1ap ké hoach chi phi twong doi sdt véi thyc € trong d6 chi phi béan
hang dugc ki€ém sodt tot theo ké hoach, chi phi tai chinh giam 10,7%.
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+ Loi nhuan sau thué toan cong ty dat 79,36% ké hoach nam 2012 trong do:
nhom hang capsule dat 19i nhuan 306,8% ké hoach, nhém hang dugc phém dat
54,35%, nhém hang dung cu y té dat 81,7% ké hoach, nhém hang mua ngoai dat
198,1% ké hoach.

I1.2. V& san xuit nim 2012:

Cac Nha mdy hoat dong theo Hé thong quan Iy chat lugng ISO 9001:2008 va Hé
théng Quan 1y An toan Thong tin ISO 27001:2005. Nha mdy Dugc pham va Nha mdy
Capsule dat tiéu chuan Quéc t¢ GMP-WHO. Phong Kiém nghiém dat GLP. Téng kho
dat GSP. Céc phong ban déu hd tro tich cyc cho cdc nha may dé ddp tng kip thoi hang
hod cho bd phan kinh doanh. Viéc cung ing vat tu cho cdc nha mdy duoc cai thién tdt,
dd giam chi phi ddu vao. Cdc nha mdy thuc hanh tiét kiém, giam tiéu hao vat tu, san
Xudt an toan va thyc hién tot phong chdng chdy no.

Dvt: tri¢u san pham

Nhém hang Thuyc hién | Thuc hién Ti 16
2012 2011 %

Dugc pham 745,90 1.207,77| 61,75%

Capsule 3.580 3.240 | 110,49%

Vikimco 92,17 120,98 |  76,18%

Téng 4.418,07 4.568,75 | 96,71%

Bdng 3: So sdnh két qua san xudt ndm 2012 va nam 2011
Nhin xét:

Vé mat tong thé san xuat nam 2012 giam 3,29% so voi nam 2011, san xuat duoc
phém dat 61,75% so v&i nam 2011, san xuét dung cuy té dat 76,18% so v&i nam 2011.
Nguyén nhén 1a trong nam 2012 cong ty tap trung giai quyét hang tén kho, co cdu lai
danh muc hang san xudt dé han ché san xuit kinh doanh cdc mat hang ti€u thy cham,
kém hiéu qua. Riéng dbi v6i san xuat capsule ndm 2012 san luong ting 10,49% so véi
nam 2011 1a do ¢6 su chi dao quyét liét tir ban ldnh dao cong ty, ciing voi sy phan dau
cta tap thé cong nhin vién ctia nha mdy trong san xuat bang cich nang cao chét lugng
san pham, ting ca kip, giam ty 1& phé pham, ...

4000 ~
3.580,00

3500 - 3.240,00
3000 -

2500 -

02012
m 2011

2000 +

1500 - 1.207,77

1000 -
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I1.3. Hoat dong nghién ctru va phét trién sin pham (R & D) nim 2012:

Trong nim 2012 cdng tic nghién ciru va phat trién tiép tuc gt hdi dugc nhiéu thanh
cong trén céc linh vyc nhu nghién ciru céng nghé méi, phuong phdp bao ché méi, cai
tién chat lugng san pham...

- Thanh cong trong nghién ciru ing dung céc chat dién hoat nhii hod khéng ion
cao phan tr moi, tao mot hé nhu tuong cream nén ding ngoai da c6 hinh thic
dep, bén viing cao véi cdc didu kién 1y hod ctua méi truong, tuong hop nhleu
hoat chit. Vi két qua nghién ciru nay trong nam 2013 cong ty c6 thé phat trién
thém nhém thudc diing ngoai da khang nam pho rong két hop véi khdng sinh va
khang viém.

- Trong nam 2012 c¢6 42 san pham kinh doanh c6 hiéu qua dugc téi ding ky.

- Cai tién san pham, ning cao chat luong, miu ma, hinh thire, qui cich dé phuc vu
t6t cho kinh doanh 18 san pham.

- Nghién ctru thanh céng va chuyén giao cong nghé san xuit voi qui mé 16n cho
nha may 8 san phém moi.

- Nghién ctru san xuat thir da ra hang & qui mo pilot 6 san pham.

- Dandp ho so dang ky méi 9 san pham va dang ky lai 21 san pham.

- Tham dinh 10 quy trinh san xuét.

Su thanh cong trong cong tic nghién ciru va phét trién nam 2012 budc dau rat kha

quan vé chét lugng va su canh tranh trén thi trudong, tao tién dé phat trién mot s mat
hang chién lugc nang cao doanh sb kinh doanh dugc pham cho cdc nam ké tiép.

I1.4. Cong tac quan Iy chit lwgng nim 2012:
I1.4.1. Cong tac kiém tra chit lwong:

Thuc hién | Thuc hién Tilé
Loai miu 2012 2011 %
Bao bi 1.583 1.863 | 84,97%
Nguyén li¢u 981 2.101 | 46,69%
Ban thanh pham 2.913 4313 | 67,54%
Thanh pham 1.684 2402 | 70,11%
Mau nghién ctru san pham 412 439 | 93,85%
Mau thir 46 6n dinh 363 379 | 95,78%
Tong 7.936 11.497 | 69,03%

Bdng 4: So sdnh s6 lwong mau da kiém nam 2012 va 2011

S6 lwong mau di kiém trong nam 2012 giam so véi nam 2011 do chi truong tdi co
ciu lai danh muc san pham kinh doanh cua cong ty, v6i chu truong nay da giam dugc
nhiéu ap luc cho phong kiém tra chat luong nhat 12 cong tic kiém tra lay mau nguyén
liéu, mau ban thanh pham giam déng ké. Trong nim phong kiém tra chit lugng da thuc
hién:

- Tiép tuc cai tién hé théng quan 1y cht lugng nhu: Cai tién cong tdc tiéu chuin
ho4 va thim dinh phwong phdp phén tich, cai tién viéc theo ddi ti 1¢ hoan thanh
ké hoach, diy manh xdy dyng han dung chat chuan, ting cuong ddnh gid thir
nghiém thanh thao...
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Ap dung k¥ thuat théng ké trong quan 1y chit luong va dam bao két qua thu
nghiém.

Trién khai thém mot sé phép thir nghiém bao bi duoc phim theo yéu ciu cia
Cuc quan 1y dugce Viét Nam.

Phdi hop voi phong RD xay dung va thim dinh tiéu chuan co s& cho cic san
pham dang ky méi va tai ding ky: chuyén giao cho phong RD 49 tiéu chuan,
thim dinh 31 tiéu chuén.

D3i phdi hop v6i phong RD trién khai thtr nghiém d6 6n dinh cho 11 mit hang.
Thir nghiém thdm dinh qui trinh san xuat cho 10 mat hang va tham dinh qui trinh
vé sinh thiét bi cho 20 thiét bi.
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Hinh 5: So sdnh s6 lwong mdu da kiém nam 2012 va 2011

I1.4.2. Cong tac dam bio chat lwong:

Cong tic dao tao hudn luyén cic kién thicc co ban vé GMP-WHO, GLP, GSP,
GDP, ISO 9001:2008 va ISO 27001:2005, An toan lao dong va phong chdy chira
chdy cho cdn b cong nhan vién theo ding ké hoach dao tao nam 2012 dat 100%
Vol téng cong 08 dot dao tao vai 1734 lugt ngudi tham du.

Tham gia d4nh gid chat lwong ndi bo cOng ty theo dung ké hoach da dé ra. Trong
qua trinh danh gia phat hién nhiing diém khong phu hop tai cac bo phan, dé nghi
cdc bd phan c6 bién phdp khic phuc stra d6i nham gidp hé théng quan 1y chat
luong hoat dong ngay cang c6 hi¢u qua hon.

Hoan thanh cong tic tdi danh gid ISO 9001:2008, duy tri hiéu luc tiéu chuan chat
luong theo ISO 9001:2008. Hoan thanh cdng tic danh gid 1an 2 Hé thong An
toan thong tin theo tiéu chuan ISO 27001:2005 va duoc cip gidy chirg nhan dat
tiéu chuan An toan thong tin theo tiéu chuén ISO 27001:2005, cap nhét va hoan
thién ho so chat lugng cong ty.
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- Nang cao vai trd trach nhiém dbi véi cong tic kiém tra, kiém sodt cdc diy
chuyén san xuat tai Nha mdy san xuit Duoc pham, Cephalosporin, kem siro,
hoan thanh tét nhiém vy duoc giao.

Cong tic quan 1y chat lugng nam 2012 duoc thyc hién tot cdc hé thong quan ly chét

luong 1udn duoc duy tri va cai tién, 100% san pham xuat xudng dat yéu cau nhu di
dang ky.

I11.3. Nhirng khé khin, ton tai:

+ Thi trudng dugc canh tranh ngay cang gay git, nhu ciu cta nguoi str dung thudc ngay
cang doi hoi khat khe hon. Diéu nay da gy dp luc cho cong ty can phai ting cuong
kiém tra gidm sdt chat lugng san pham, da dang hod san pham, da dang hod kénh phan
phéi, 1udn cai tién bao bi, mau ma cho phit hop vdi thi truong, giam gid thanh san pham
dé nang cao loi thé canh tranh.

+ San xuat cia nganh duoc phy thudc chu yeu vao ngudn nguyén lidu nhap khau. Su
quan 1y gid dau ra cua nha nuoc chua thay (101 kip thoi voi su bién dong cua gid ca
nguyén liéu dau vao, su cham tré trong viéc cip sb dang ky san pham thudc ciing da
g6p phan lam han ché kha niang phit trién san xuat kinh doanh ctia doanh nghiép.

+ Viéc bién dong ty gid, sy giao hang khong ding tlen d6, khong dép tmg dugc yéu cau
vé chit lwong, s6 luong 1am anh hudng dén san xut kinh doanh cta cong ty.

+ Do tinh hinh kinh té khé khan d6i tic c¢6 khuynh huéng chiém dung von 14n nhau nén
cong tic thu hoi cong no gip nhiéu khé khin. Tuy nim 2012 sé du ng phai thu cia
cong ty c6 giam nhung van chwa dat duoc theo muc tiéu mong mudn. Dy bdo s& con
tiép tuc kho khin trong nim 2013.

Phin 2
CHI TIEU KE HOACH NAM 2013
I. Cac chi tiéu co béan:

Nam 2013 theo dy bdo cua cic chuyén gia thi van 12 nam kinh té xa ho1 Viét
Nam gip nhiéu kho khan. Kinh té nhitng thang dau nim 2013 van chua co d4u hiéu hf)i
phuc. Muc tiéu tong quat cua Viét Nam trong nam 2013 1a tang cuong 6n dinh kinh té
vi md, kiém ché lam phat 6 mirc thap, tang trudng kinh té cao hon nam 2012.

Can clr vao két qua kinh doanh ndm 2012, nhitng du bdo vé kinh té xa ho1 Viét
Nam nam 2013, mdi truong kinh doanh dugc ph'flm nim 2013. Bé dam bao cho san
xuat kinh doanh hiu qua va sy phdt trién bén viing cta cong ty, Ban Tong gidm ddc dé
xuét ké hoach kinh doanh nam 2013 nhu sau:

Khodn muc K& hoach | Thue hién Ta;‘if,l/%;?m Ting/giam
: 2013 2012 K %
tuyét doi

1. Doanh thu 700,00 | 611,828 77,17 14,4 %
2. Lai gop 209,10 | 170,923 37,18 22.3%
3. Ty 18 ldi gop 30% 28% 2%
4. Tong chi phi 173,10 | 156,037 17,06 10,9%
5. Loi nhuan trudc thué 36,00 19,720 16,28
6. Thué thu nhap DN 1,95 0,660 1,29
7. Loi nhuin sau thué 34,05 19,06 14,99 78,6 %
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Bang 5: So sdnh ké hoach kinh doanh nam 2013 véi thuc hién nam 2012
Nhan xét:
+ Doanh thu ké hoach nam 2013 du kién tang 14% (77 ty) so v&i thuc hién nam 2012.

+ Tong chi phi ké hoach nam 2013 dy kién tang 10% (17 ty) so v6i thuc hién ndm 2012
dé gép phan day manh tdng doanh thu.

+ Loi nhuén sau thué ké hoach 2013 ting khoang 15 ty tuong tmg 1a 79% so véi thuc
hién nam 2012.

I1. Muc tiéu co ban:

1. Déy manh ng dung cac hé théng quan 1y san xut tién tién vao san xuét, khai
thac t01 da cong suit cua cdc nha mdy, phat huy kha nang sing tao ctia cong nhan
vién, nam vitng cong nghé, san xuét xanh, sach, an toan.

2. Tiép tuc mo rong va kién toan h¢ thgng kénh phan phdi trén toan quéc, ’déy
manh Gng dung nhing kién thirc moi vé quan tri kénh phén phoi vao h¢ thong,
chuyén nghi€p hod trong quan 1y va diéu hanh kénh phan phoi.

3. Pau tu cho cong tic nghién ctu va phat trién dé luén c6 dugc nhiing san
pham, nhitng cong ngh¢ maé1 phuc vu nhu cau phét trién cua cong ty.

4. Kién toan cong tic quan trj tai chinh, cdc chi phi phai duoc kiém sodt theo ké
hoach, dinh mirc, cédc chi ti€u ve tai chinh phai dugc cai thién theo chiéu hudng
nam sau tot hon nam trudc, ddm bao tinh cong khai, minh bach.

5. Pau tu phat trién ngudn nhan luc chit lwong cao, ning cao thu nhap chinh
dang cho nguoi lao dong, timg budc tang cuong cdc phuc loi cho ngudi lao
dong, tao diéu kién tot nhat cho ngudi lao dong xiy dung, déng gép vao su phat
trién bén viing ctia cong ty.

III. Céc giai phap thyc hién ké hoach kinh doanh nim 2013:
II1.1. Nhém giai phap vé san xuit:

+ Tang cudng cong tic kiém tra, gidm sit trong san xuat theo ding cdc tiéu
chuan GMP, ISO 9001:2011, ISO IEC 17025, GDP d dam bao ting ning suat
va chit lwong ddi véi timg san pham cua cong ty.

+ Cdc nha may san xudt phai tap trung sap xép, to chuc lai san xuat dé day manh
cung cap hang ho4 kip thoi theo yéu ciu cua céc b phan kinh doanh. Diéu tiét
lao dong gifta cdc nha mdy. Giam tiéu hao vat tu, nguyén liéu, tiét kiém chi phi,
dam bao gid thanh hop 1y, gép phan gia ting loi nhuan.

+ DAy manh san xudt mit hang vién sui, bot sui, va nhém khang sinh
cephalosporin véi tén bi¢t dugc nguén nguyén li€u Chau Au dé€ phan phdi vao hé
di€u tri gép phan tang doanh thu lgi nhuén.

I11.2. Nhém giai phap vé kinh doanh:

+ Xic tién manh hoat dong Marketing va xay dung thuong hiéu, tham gia hoat
dong xa hoi dé quang ba hinh anh hoat dong ctia cong ty, trung bay, gioi thi¢u,
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chao béan san pham, phuc vu kinh doanh, xdy duyng nhém ban hang chuyén phu
vu cho céc chuyén khoa, ho trg ban hang ngay cang nang dong.

+ Pau tr mo rong san xuat nhirng mat hang mai, co cau lai danh muyc sadn pham,
tuyén chon san pham ti€u bi€u, phat trién nhitng san pham dac trung, sdn pham
chu luc.

+ Tang cudng cong tac hd tro, kiém tra, gidm sat sy hoat dong cua cdc chi nhanh
nham nang cao hi¢u qua hoat dong, hi€¢u chinh lai mic khodn doanh thu, chi phi,
lgi nhudn cho cdc chi nhanh, cung c6 nhiing chi nhanh yéu kém, dong thoi
nghién ctru phét trién thém mang ludi phan phoi ¢ cac tinh phia Bac, mién Trung
va Tay Nguyén.
+ Tang cudng thim do, nghién ciru thi trudng cdc nudec ASEAN va Chéau Phi dé
day manh xuat khau.

II1.3. Nhom giai phap vé quan tri tai chinh:
+ V& cOng tdc quan tri tai chinh thi thuc hién t6t ké hoach thu chi, kiém so4t chit
ch€ céc chi phi, gidm s6 du no ngan han, tim nguén von vay vaéi 1ai suat thap dé
giam chi phi tra 1ai vay, gidm sat chat ché cic khoan du trir, xdy dung dinh muc
du trir vat tu, nguyén li¢u, thanh pham, giam s6 du n¢ phai thu dé dam bdo tang
vong quay von lén 4 vong/nam. Tang cwong ing dung cac cong cu phong ngura
rui ro vao cong tic quan tri tai chinh.
+ Thanh 1ap ban kiém todn ndi bo dé ting cuong kiém tra gidm sit moi hoat
dong tai chinh, k€ todn cua cong ty.

I11.4. Nhém gidi phap vé diu tw phat trién:
+ Pay manh cong tic nghién ctru va phat trién, tip trung vao nghién ciru theo
chiéu sau 12 nhém dugc ly, tung budc nghién cuu trién khai va dua 8 nhém
cong nghé mai vao san xuat kinh doanh.
+ Trién khai thtr tvong dwong sinh hoc 10-15 san pham.
+ Tiép tuc nghién ctru, danh gid tinh hinh tiéu thy thuc té capsule dé c6 co s& lap
du 4n m¢é rong san xuat.
+ Tiép tuc dau tu mot ) cong ngh¢ madi cho san Xuét duoc phém dé tao ra san
pham thé hé mai, ¢ gid tri cao.
+ Nghién ciru bo sung thém mot s6 san pham méi trong san xuat dung cu vy té.
+ Nghién ctru dau tu thém mét s trang thiét bi phuc vu cho cong tic kiém tra
chat luong.
+ Tung budc nghién ciru, trién khai tng dung hé théng IRP vao quan tri doanh
nghiép.

I11.5. Nhém gidi phép quén Iy diéu hanh:
+ Tap trung khic phuc nhanh, ¢6 hiéu qua nhitng yéu kém trong moi hoat dong
cua cong ty do cdc nguyén nhan chu quan. Kién quyét chong lai moi hién twong
budng long quan ly ¢ céc cap.
+ Pay manh cong tic Quan hé c6 dong (IR), ting cudng tiép xic voi co dong,
cdc nha dau tu, cdc co quan quan ly, S& Giao Dich Ching Khoédn dé gidi quyét
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kip thoi nhitng yéu ciu cua cd dong, thyc hién ding va diy du nhitng qui dinh
cua cic co quan quan ly. Qua d6 gép phan nang cao thuong hi¢u, uy tin cua
Cong ty, nang cao gia tri Cong ty.

+ Doi méi tiéu chi va muc ti€u dao tao, nang cao chat luong nguén nhan luc,
quan tim dén chuyén mon va ning luc quan Iy cta cdc cip quan tri. Khao sit,
danh gid, sap xép lai cdc b phan khdi lao dong gian tiép nham phan cong nhan
su hop 1y hon, cong viéc dugc giai quyét nhanh hon trdnh lang phi.

Phin 3
KET LUAN

Nhin chung két qua kinh doanh nam 2012 dugc cai thién nhiéu so véi nam 2011,
cong ty da khic phuc dugc tinh trang 16 cua nam 2011, cédc giai phap quan tri trong ndm
2012 thyc hién budc dau cé hiéu qua, can phai duoc duy tri va thuc hién tét hon trong
nam 2013. Tuy két qua con khiém tén so voi ké hoach dé ra nhung déy 1a tién dé, 1a
diéu kién, 1a dong luc cd vii rat 1on dé toan thé cén bd, cong nhan vién cong ty khic
phuc moi khé khin, ton tai hoan thanh ké hoach san xuét kinh doanh nam 2013.

Trong qué trinh quan 1y va d1eu hanh cong ty, Ban Tong giam ddc da tap trung
khic phuc nhanh nhitng van de yéu kém, ton tai cua nam 2011. Tuy nhién, so voi ké
hoach kinh doanh nam 2012 vé loi nhuan van chua hoan thanh, hé thong quan tri cong
ty kién toan nhung chua phat huy t6i da tiém ning va loi thé hién c6 ctia Cong ty. Ban
Tong gidm dbc xin nhan khuyét diém va xem d6 13 bai hoc kinh nghiém dé phan dau
cho nhitng nam tiép theo.

Niam 2013 tinh hinh kinh té x4 h6i van con nhleu kho khan, ching t6i mong tiép
tuc nhan duoc sy quan tim hd tro cia chinh quyén cdc cip, su quan tim chi dao kip
thoi cua Hoi dong [quan tri, sy ung ho cua qui khach hang, sy chia s€ va ung h¢ cua qui
cb dong s€ gop phan rat 16n dé Cong ty thuc hién thanh cong cic chi tiéu ké hoach 2013
va phat trién bén viing trong thoi gian toi.

Tran trong kinh chao ./.

TM.BAN TONG GIAM POC
TONG GIAM POC

LUONG VAN HOA
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Cong ty C6 phan Dwoc phdm Ciru Long B02-DN/HN
BAO CAO KET QUA HOAT BPONG KINH DOANH HOP NHAT
cho n&m tai chinh két thic ngay 31 thang 12 nam 2012
VND
) o Thuyét
Méa so | CHITIEU minh N&am nay N&m trwée
01 | 1. Doanh thu ban hang 18.1 637.370.966.110 686.633.872.874
02 | 2. Cac khoan giam trov
doanh thu 19.1 (25.542.307.924) (56.619.763.210)
10 | 3. Doanh thu thudn 19.1 611.828.658.186 630.014.109.664
11 | 4. Giavén hang ban 20 (440.904.815.831) | (466.344.429.318)
20 | 5. Leinhuangdp 170.923.842.355 163.669.680.346
21 | 6. Doanh thu hoat déng tai chinh | 19.2 4.997.363.629 2.989.492.031
22 | 7. Chi phi tai chinh 21 (63.308.232.855) (78.807.940.717)
23 Trong d6: chi phl I&i vay (62.579.949.937) (75.482.646.640)
24 | 8. Chiphiban hang (66.854.021.229) (89.188.715.957)
25 | 9. Chiphiquan Iy doanh nghiép (25.875.189.842) (30.668.826.369)
30 | 10. Lei nhuan (1) thuan ti
hoat ddng kinh doanh 19.883.762.058 (32.006.310.666)
31 | 11. Thu nhap khac 22 2.968.317.734 3.037.994.065
32 | 12. Chi phi khac 22 (3.131.608.978) (1.910.466.443)
40 | 13. (L&) loi nhuan khéac 22 (163.291.244) 1.127.527.622
50 | 14. Téng loi nhuan (18) trwée thué 19.720.470.814 (30.878.783.044)
51 | 15. Chi phi thué TNDN hién hanh 24.1 (847.041.398) (383.192)
52 | 16. Loi ich thué TNDN hoan lai 24.1 187.537.792 57.334.175
60 | 17. Loi nhudn (18) thuan sau thué 19.060.967.208 (30.821.832.061)
Phén bé cho: . o
61 17.1 Loi ich cda c6 dong thidu s6 (95.733.303) (34.170.444)
62 17.2 C6 déng cla cong ty me 19.156.700.511 (30.787.661.617)
80 | 18. Lai (16) co ban va suy giam trén
cd phiéu 18.4 1.932 (3.106)
[ ( (Li(mfv“
7,.-//) -

Tran Hué Nga

Ngudi lap

Nguy&n Van Thanh Hai

K& toan trudng

Ngay 25 thang 3 nam 2013

gfcxﬁg\/é; Hoa

Téng Giam déc
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PHARIMEXCO

TO TRINH PHAN PHOI LQOI NHUAN NAM 2012

Kinh trinh : PAI HQI PONG CO PONG

- Can ctr Piéu 1¢ ciia Cty CP Dugc pham Ciru Long ngay 29/6/2012;
- Can ct Bdo cdo tai chinh d3 kiém todn nim 2012;
Hoi dong quan tri kinh trinh Dai hoi théng qua viéc phan phbi loi nhuan 2012 nhu sau:

Don vi tinh: triéu déng

Stt Dién giai Ty 1& (%) S6 tién Ghi chi

1 | Tong loi nhuén trudc thué (LNTT) 19.720

- Thué TNDN ctia 2 cty
con: 77 tri¢u dong;

, - Chi phi thué TNDN
2 | Thué thu nhap doanh nghiép 660 | trich thi€u cdc nam
trude: 770 tri¢u dong;

- Loi fch thué TNDN
hodn lai: 187 triéu dong

3 | Loi nhuan sau thué (LNST) 19.060
Phén phoi lgi nhuén sau thué 19.060
5 | Trich 1ap cac quy Lgi nhudn ndm 2012

chua bu di s6 16 liy ké
5 hét rid nén cty khong tién hénl}
- Quy dau tu phat trién trich 14p quy va chi co
- Quy khen thudng phic loi tirc

- Quy du phong tai chinh

6 | Chia c0 tuc

~HDQT: 148 triéu

7 | Chi thu lao HDQT, BKS 216 - BKS: 68 triéu

Kinh trinh Pai héi xem xét va thong qua.

TM HOI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN DUQC PHAM CUU LONG
TRINH PAI HQI CO PONG THUONG NIEN NAM 2013

Kinh giti : Quy Cé dong Cong ty co6 phan Dwoc pham Ciru Long

Céanctr:
- Luat Doanh Nghiép s6 60/2005/QH11 ngay 29/11/2005
- Diéu 1¢ hoat dong cua Cong ty CP Duoc pham Ctru Long ngay 29/6/2012;
- Quy ché hoat dong Ban Kiém soat Cong ty CP Duoc pham Ctru Long.

Ban Kiém sodt Cong ty CP Duoc phim Ctru Long di thyc hién kiém sodt ddi véi

hoat dong cua Cong ty cho nam tai chinh két thic ngay 31/12/2012 véi nhitng nodi dung
cu thé nhu sau:

PHAN I. CAC HOAT PONG CHINH CUA BAN KIEM SOAT TRONG NAM 2012

Hoat dong Thoi gian

1-Cac cugc hgp cia Ban Kiém soat

Hop phan cong nhiém vu céc thanh vién Ban ki€m soat va danh

gid tinh hinh tai chinh cua Cong ty 13/7/2012
Hop vé xdy dung hé thong kiém so4t ndi bo. 01/8/2012
Trién khai cong tic kiém so4t 27/9/2012
Kiém so4t bo cdo tai chinh 9 thang két thiic ngay 30/09/2012 31/10/2012

Ké hoach kiém sodt bdo cdo tai chinh nim 2012, kiém tra hoat
dong tai cac Chi nhdnh, mdt sO Phong Ban chuc nang cua

Cong ty.

21/12/2012
2-Tham gia hop v6i Hoi dong quén tri (cac cudc hop chinh)
Hop v6i Hoi dong Quan tri vé tinh hinh hoat déng cua cong ty,
lya chon cOng ty kiém todn 2012. 13/7/2012
qu voi }Iéi d@)ng Quan trj lya chon don vi tu van xay dung h¢
thong kieém soét ndi b 01/8/2012
Hop véi Hoi dong Quan tri vé két qua kinh doanh 9 thang du
nam 2012. 31/10/2012
Hop vé6i Hoi dong Quan trj vé DPHCD bét thuong, két qué kinh
doanh 2012, ké hoach kinh doanh 2013

21/12/2012
3-Hoat dong ciia Ban Kiém soat

q v q Tu 28-

Tham gia kiém sodt kieém k& tai san thoi diem 31/12/2012 31/12/2012
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Tu 14-
Kiém tra tinh hinh hoat dong ctia Chi nhdnh An Giang, Can Tho 16/1/2013
Lam viéc voi Phong Ké todn cong ty, Phong Cung tng. Tham 7
dinh béo cdo tai chinh trude kiém todn cua cong ty. Hop trao doi ,
voi Phong Ké toan vé cac noi dung ton tai can khac phuc trong Tu 28/1 dén
viéc td chirc hach toan ké toan. 01/2/2013
Kiém tra ddnh gid cong tc xuat nhap khu tai Phong xut nhap
khau tai TP. H6 Chi Minh; Kiém tra hoat dong cua Cong ty
TNHH MTYV dugc pham VPC Sai Gon. 02/2/2013
Hop trao d6i két qua hoat dong kiém sodt 2012 v6i HPQT va Ban
diéu hanh. 08/3/2013
Lam vi¢c véi cac khiach hang c¢6 cong ng 1on: Cong ty TNHH DP
Thién Son, Cong ty TNHH DP Hai Tam 16/3/2013

Thong qua ciac hoat dong kiém sodt chién luoc, kiém soét hoat dong va ra soat
bdo céo tai chinh, Ban Kiém sodt trinh bdo cdo hoat dong kiém sodt cho Dai hdi dong
Co6 dong vdi ndi dung chi tiét nhu sau:

I. Giam sat tinh hinh hoat djng va tai chinh cia cong ty

1. V& ké hoach kinh doanh nim 2012 theo Nghi quyét Pai hoi C6 dong

dvt: dong
NOI DUNG K¢é hoach Thuec hién Hoan thanh
Téng doanh‘thu thuan 600.000.000.000 611.828.658.186 101,9%
ban hang (dong).
Loi nhuan sau thué (déng) 24.000.000.000 19.060.967.208 79,4%

Tl bang s6 ligu trén, doanh thu thuc hién ndm 2012 so vé6i ké hoach dat 101,9%,
tuy nhién loi nhudn sau thué chi dat 79,4% so v6i ké hoach dd dugc Dai h¢i co dong
phé duyét.

Nguyén nhan cia viéc khong hoan thanh ké hoach vé lgi nhuan 1a do khi xay
dung ké hoach kinh doanh 2012, viéc wéc tinh chi phi quan 1y khong day du, chi phi
quan 1y thyc hién nam 2012 vuot so voi ké hoach 1a 10,29 ti déng, lam giam lgi nhuan
so voi ké hoach dé ra.

Mac du chi ti€u loi nhuén sau thué khong dat so véi ké hoach nhung Ban kiém
sodt ghi nhan nd lyc cua Hoi dong quan tri, Ban diéu hanh trong viéc cO gang dleu hanh
cong ty, khic phuc duogc tinh trang 16 ctia nam 2011 trong bdi canh nén kinh té trong
nudce con nhiéu khé khan, 14i suat ngan hang ndm 2012 van con ¢ mirc cao va dic biét
la HoOi d@)ng quan tri, Ban diéu hanh méi hoat dong dugc 6 thiang, nhan sy trong Hoi
ddng quan tri, Ban diéu hanh bién dong lién tuc. Theo bdo cdo sodt xét 6 thang dau nim
2012 cua Kiém todn doc 1ap, 6 thang ddu ndm 2012 1oi nhu4n sau thué cia cong ty 1a
1,42 ti @6ng. Pén hét nam 2012, 1oi nhuén sau thué ctia cong ty 1a 19,06 ti dong.

Pai hoi ¢6 dong thuong nién 2013 25



VrPC

PHARIMEXCO Cong ty c6 phan Dwoc pham Ctu Long-DCL

2. Vé tinh hinh tai chinh cia cong ty

Chiing t6i da thuc hién kiém sodt tinh hinh tai chinh ctia Cong ty va xem xét bdo
cdo kiém todn. Ching t61 dong y voi y kién cua Kiém todn ddc 1ap vé cac so li¢u ngay

31/12/2012. Két qua hoat dong san xuat kinh doanh nim 2012 ctia cong ty nhu sau:

o Ti 18
CHI TIEU 2012 2011 2012/2011

1. Doanh thu ban hang 637.370.966.110 | 686.633.872.874 92,8%
2. Céc khoan giam tru

doanh thu (25.542.307.924) | (56.619.763.210) 45,1%
3. Doanh thu thuan 611.828.658.186 | 630.014.109.664 97,1%
4. Gid vbn hang ban (440.904.815.831) | (466.344.429.318) 94,5%
5. Loi nhuan gop 170.923.842.355 163.669.680.346 104,4%
6. Doanh thu hoat dOng tai

chinh 4.997.363.629 2.989.492.031 167,1%
7. Chi phi tai chinh (63.308.232.855) | (78.807.940.717) 80,3%

Trong do: chi phi ldi vay (62.579.949.937) | (75.482.646.640) 82,9%
8. Chi phi ban hang (66.854.021.229) | (89.188.715.957) 74,9%
9. Chi phi quan 1y doanh

nghiép (25.875.189.842) | (30.668.826.369) 84,3%
10. Loi nhuan (18) thuan tur

hoat dong kinh doanh 19.883.762.058 | (32.006.310.666) -
11.Thu nhap khéc 2.968.317.734 3.037.994.065 97,7%
12. Chi phi khéc (3.131.608.978) (1.910.466.443) 163,9%
13.(LJ) lgi nhuén khéc (163.291.244) 1.127.527.622 -
14.Tong loi nhugn (16)

trudc thué 19.720.470.814 | (30.878.783.044) -
15.Chi phi thué TNDN hién

hanh (847.041.398) (383.192) -
16.Loi ich thué TNDN hodn

lai 187.537.792 57.334.175 -
17.Lc_ri,nhuefm (10) thuén sau

thué 19.060.967.208 | (30.821.832.061) -
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2.1 Phan tich céc yéu t chi phi ciia cong ty

STT Chi phi 2012 2011 Tilé
2012/2011
1 Gi4 von hang ban 440.904.815.831 466.344.429.318 94,5%
2 Chi phi ban hang 66.854.021.229 89.188.715.957 74,9%
3 Chi phi quan 1y 25.875.189.842 30.668.826.369 84,3%
4 Chi phi a1 vay 62.579.949.937 75.482.646.640 82,9%
5 Chi phi khac 3.131.608.978 1.910.466.443 163,9%
Tong cong 599.345.585.817 | 663.595.084.727 90,3%

So véi nam 2011, Chi phi ban hang giam 25,1%; chi phi quan 1y giam 15,7%.

Chi phi ban hang va chi phi quan 1y giam trong khi doanh thu gan nhu khong
thay d6i gép phan lam tang hiéu qua kinh doanh cua cong ty, thé hién su cb ging cta
Ban diéu hanh trong viéc tiét kiém chi phi, khic phuc tinh trang 16 ctia nim 2011.

Chi phi 14i vay giam do cong ty di c6 cb ging trong viéc thu hdi céng ng, giam
vay no ngan hang. Tuy nhién, cong ty cin phai nd luc hon nita trong viéc thu hoi cong
ng, dic biét 1a cic khach hang c¢6 sé ng 16n, cdc khoan cong ng khé doi dé ning cao
hiéu qua st dung vén.

2.2 Céc khoan dy phong:
STT Chi phi 2012 2011 Tilé
2012/2011
1 DP phai thu 11.327.584.448 15.798.060.670 71,7%
2 DP giam gid hang ton 3.930.187.875 3.581.617.263 109,7%
kho
Tong cong 15.257.772.323 19.379.677.933 78,7%

Theo bdo cdo di kiém todn, tinh dén 31/12/2012 cong ty da trich lap day du cic
khoan dy phong phai thu kh6 doi va du phong giam gid hang t6n kho. Néu ting cuong
quan 1y tot cdc khoan phai thu, ddy manh thu hoi cong ng cic khoan no phai thu qua
han, chi phi dy phong s& giam. Nguogc lai néu Ban diéu hanh khong quéan 1y chit ché
cac khoan cong no khé doi, dac bi¢t 1a cong no cua cac khach hang 16n thi chi phi du
phong s& tiép tuc ting cao trong nam 2013. Ban kiém so4t di c6 trao ddi véi Hoi dong
quan tri va Ban diéu hanh vé viéc ting cudng cic bién phép thu hdi cong no khé doi dé
giam chi phi trong nam 2013.

2.3. Ve Tai san va Nguon von:

Chung t61 da xem xét va 1ap bang tong hop mdt s6 chi ti€u chinh vé Tai san va
Nguodn von cua cong ty nhu sau:
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STT Chi phi 2012 2011 Ti 16
2012/2011
1 Phai thu khach hang | 239.766.499.290 |  323.506.748.112 74.1%
2 Hang ton kho 167.488.233.893 | 239.441.855.238 69,9%
3 Tai san c¢b dinh 228.676.252.230 | 248.816.056.674 91,9%
4 Vay vang nginhan | 312.696.494.954 |  461.751.483.414 67,7%
5 Vay va ng dai han 17.625.844.575 30,480,710,918 57,8%

S6 liéu trén phan dnh két qua cua cdc giai phdp cia HDQT, Ban diéu hanh cong
ty trong viéc giam cdng ty ng phai thu, giam hang ton kho va giam cdc khoan vay ngan
hang. So v6i nam 2011, cdc khoan phai thu giam 25,9%, hang ton kho giam 30,1%, vay
va no ngin han giam 32,3%, vay no dai han giam 42,2%.

Viéc ting cudng thu hoi cdc khoan cong no, giam 1di vay ngan hang duoc HDQT
quan tam chi dao, thé hién qua cac phién hop HPQT va cdc Nghi quyét cua HDQT.

II. Giam sat hoat dong cua Hoi dong quan tri va Ban Diéq hanh va su phoi
hop hoat dong giira Ban Kiém soat véi Hji dong quan tri, Ban Dieu hanh.
Hoi déng Quan tri cia Cong ty c6 sy bién dong rat 16n vé nhén su trong nam 2012.
- Ngay 29/6/2012, Dai hji o dong thuong nién 2012 da bau ra Hoi dong quan tri
mo1 nhiém ky 2012-2016 bao gom 5 thanh vién.
- Ngay 31/10/2012 va 01/11/2012, 02 thanh vién HPQT c6 don tr nhiém chirc
danh thanh vién HDQT.
- Ngay 11/1/2013 Dai hoi c6 dong bt thuong 2013 da bau bo sung thém 02 thanh
vién HDQT mai thay thé thanh vién tir nhiém.

Qua qué trinh gidm sat hoat dong, Ban Kiém sodt nhin thay HDQT nhiém ky
2012-2016 da c6 nhiéu no luc trong viéc diéu hanh chi dao cong ty. Két qua la nam
20}2 cong ty da c6 loi nhuép, on diqh san xuat, budc dau khac phuc dugc 16 nam 2011,
khac phuc dugc kho khan vé dong tién hoat dong.

Céac Nghi quyét ctia Hoi dong quan tri phit hop chitc ning quyén han theo quy
dinh phép luat va diéu I¢ Cong ty

Theo cic nghi quyét HDQT, Ban diéu hanh cong ty da dan nang cao chét luong
quan tri doanh nghi¢p. Ban diéu hanh da 1ap day du va kip thoi cac bdo cdo dinh ky cho
HDQT theo qui dinh.

Cong tac Tai chinh Ké todn da duogc cai thién so v6i cdc ndm trude day. Viéc lap
bdo cdo tai chinh da kip thoi theo cac quy dinh hién hanh cua phép lut. Phong Tai
chinh K& todn da phoi hop v6i Kiém todn doc 1ap dé ra bdo cdo ki€m todn theo yéu cau.
Tuy nhién, cong tac Tai chinh K& toan can tiép tyc dugc cung cd, viéc quan ly tai san
tién von can phai chat ch€ hon, can chu dong hon trong viéc quan 1y cac khoan cong ng,
viéc cdp nhat cac quy dinh mdi cia phap ludt ve ké toan va thué can kip thoi hon.

Ban Kiém sodt duogc moi tham du day du cédc cude hop cua Hoi dong quan tri dé
nam tinh hinh hoat dong san xudt, kinh doanh cta Cong ty va tham gia gép ¥ cic van dé
lién quan; cdc dé xuat kién nghi cia Ban Kiém sodt dugc gui dén cdc thanh vién Hoi
ddng quan tri va Ban diéu hanh kip thoi.
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Ban Kiém soét duoc cung cip dy du thong tin lién quan dén tinh hinh hoat dong
cua Cong ty.

Ban Kiém soét nhét tri véi noi dung danh gia két qua thyc hién nam 2012 nhu
Béo cdo cua HDQT va Bdo cdo cua Ban Diéu hanh

III. Chi phi hoat dong ciia Ban kiém soat

Thuc hién ké hoach chi tra thu lao cia Ban Kiém soat da duoc Pai hdi c6 dong
2012 phé duyét, cong ty thuc hién chi trd tir thang 7 dén thang 12 nam 2012:

- Trudng ban: 7.000.000 déng/thdng,

- Thanh vién: 3.000.000 déng/thang.

- Tong chi tra: 68.000.000 dong

(Tt thang 07/2012 — 10/2012 chi tra cho 3 thanh vién, thang 11/2012 — 12/2012 chi tra
cho 2 thanh vién)

IV. Mot s6 kién nghi

1. Nang cao trach nhiém trong viéc quan 1y tai san, tién von, tiép tuc don dbc thu hoi
cong ng ddc biét 1a cac khoan cong ng phai thu khé doi, cac khoan cong ng 16n. Thanh
1ap Hoi dong danh gid lai cac khoan cong ng khong r6 nguon gbc, cdc khoan cong no
phai thu kéo dai nhiéu nim dé dua ra bién phdp xu 1y, thu hdi céng no.

2. B6 sung céc quy ché quan trj ndi bd: quy ché chi hoa hong, khuyén mii tiép thi; quy
ché hang bén tra lai; quy ché quan 1y no.

3. B6 sung quy dinh vé thu tyc thanh todn chi phi hoa hdng, dam béo tuin thu cdc quy
dinh cua phép luat thué, han ché rui ro vé thué cua cic ky kinh doanh tiép theo.

4. Sém thanh 1ap bo phan kiém soét noi bo dé nang cao chat lvgng quan tri ctia cong ty.
5. Nang cap hé thong phan mém ké todn dé ddp ung céc yéu ciu cta cong viéc.

6. C6 chinh sich bin hang 6p dinh va cz‘in‘ c6 chinh sach thuong khach hang trong viée
thanh todn cong ng nhanh dé tang dong tién thu vé.
7. Tang cuong phéi hop gitra cac Phong Ban trong viéc mua nguyén liéu phuc vy san

xuat, b sung quy trinh thim dinh gid mua va chuan héa chét lugng nguyén liéu dau
Vao.

8. Co bién phap giam bot t6n kho thanh pham, dic biét 1a mat hang khang sinh, cac 16
hang can date cn c6 chinh sich ban hang riéng dé thu hdi vén san xuat.

9. Nang cao quan Iy chi phi va dong tién thu vé tai céc Chi nhanh, dé xuat thi diém md
hinh hach toan phu thudc tai 1 hodc 2 Chi nhanh 16n dé giam tai cong viéc cho phong
K¢é toan.

PHAN II. PHUONG HUONG HOAT PONG NAM 2013 CUA BAN KIEM SOAT

Nhi¢m vy cua Ban Ki€ém soét trong nam 2013 s€ tap trung vao cic nhiém vu
trong tam sau:
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- Tép trung vao nhiém vu trong tdm trong cong tic Kiém sodt ké hoach, Kiém
soat hoat dong va Kiém sodt tai chinh Cong ty.

- Thyc hién kiém tra cdc chuyén dé theo ké hoach duoc duyét nhu: Chinh siach
ban hang, cong ng, cdc qui trinh chinh li€n quan hoat dong san xuat tai Cong ty.

- Tham dinh céc bdo cdo tai chinh cta céng ty hang quy, nam.

- Kiém tra timg van dé cu thé lién quan dén quan ly, diéu hanh hoat dong cua
Ban di€u hanh néu xét thay can thiét hodc theo dé€ nghi cua c6 dong hodc nhém c6 dong
theo quy dinh ctia Luat doanh nghiép va DPiéu I¢ cong ty.

- Phéi hop v6i HPQT, Ban diéu hanh trong cong tic quan ly, diéu hanh cong ty,
dam bao sy tudn thu cua HDQT va Ban di€u hanh doi véi cac Nghi quy@t, quyét dinh
cua DPai héi dong c6 dong.

Trén day 12 noi dung két qua trong qud trinh kiém tra gidm st hoat dong Cong ty
nam 2012 va phuong hudng hoat dong nam 2013 cua Ban Kiém sodt, Ban Kiém sodt
xin bdo céo trudc Pai hoi.

Chic strc khoé Qui Pai biéu, Qui C6 dong.
Kinh chiic Pai hoi thanh cong tét dep.

TM. BAN‘)KIEM SOAT
TRUONG BAN

Tran Pirc Hing
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TO TRINH CHON PON VI KIEM TOAN NAM 2013

Kinh trinh: PAI HOI CO PONG

Can ctr danh séch céc t6 chuc kiém toan duoc Uy ban ching khodn chap thuan nam
2013;

Can ctr Diéu 1é T chirc va hoat dong ciia Cong ty c¢d phan Dugc pham Ciu Long
ngay 29/6/2012,

Pé thuc hién viéc kiém todn doc lap tai cong ty, Ban Kiém sodt cong ty kinh trinh

Pai hoi c6 dong nodi dung sau:
1. Théng qua danh sich 04 cong ty kiém todn trong nhém Big 4 gom:
- Cong ty TNHH Deloitte Viét Nam;
- Cong ty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH KPMG;
- Cong ty TNHH PricewaterhouseCoopers Viét Nam.

2. Théng qua viéc Pai hoi uy quyén cho Hoi dong quan tri lya chon mot trong
bbn cong ty trén dé thuc hién kiém todn bdo cdo tai chinh soét xét ban nién

va ndm 2013 cho Cong ty c¢b phan duoc phim Ctru Long.

Kinh trinh Dai hoi xem xét va thong qua.

™ BAN‘)KIEM SOAT
TRUONG BAN

TRAN PUC HUNG
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TO TRINH SUA POL, BO SUNG PIEU LE
Kinh trinh : PAI HOI CO PONG

- Can ctr Luat doanh nghi¢p da duoc Qudc hoi nudc Cong hoa xa hoi chu nghia Viét Nam
thong qua ngay 29/11/2005;

- Cin ctr Pidu 1& mau 4p dung cho cong ty dai ching ban hanh kém theo Théng tu sb
121/2012/TT-BTC ngay 26 thang 7 ndm 2012 ctia Bo Tai chinh quy dinh vé quan tri cong
ty ap dung cho cac cong ty dai ching;

- Can ctr Piéu 1é to chirc va hoat dong ctua Cong ty cd phan Duoc pham Ciru Long ngay

29/6/2012,

Hoi dong Quan tri Cong ty C6 phan Dugc pham Ciru Long kinh trinh Dai hoi c6 dong xem
xét viéc diéu chinh va stra doi mot s6 ndi dung cua Ban diéu 1& Cong ty (duogc lap theo
Quyét dinh s6 15/2007/QD-BTC ngay 19 thang 03 niam 2007 cta Bo truong Bo Tai chinh)
cho phit hop véi nhimng thay d6i ciia Ban diéu 16 mau duoc ban hanh kém theo Thong tu
121/2012/TT-BTC ngay 26/07/2012. Dy thao céc ndi dung sira doi bo sung Piéu 1& cia
Cong ty duoc quy dinh chi tiét tai Phy luc 1 dinh kém To trinh nay.

Kinh trinh Dai hoi c6 dong xem xét va thdng qua.

Tran trong.

TM HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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TO TRiNH CHI THU LAO C\fJA HPQT & BKS 2012
VA PE XUAT CHI THU LAO NAM 2013

Kinh trinh : PAT HQI PONG CO PONG

- Can ctr Piéu 1¢ t6 chtrc va hoat dong Cty CP Duoc pham Ctru Long;
- Can ctr ké hoach chi thii lao cia HPQT, BKS 2012 duoc DPai hoi ¢ dong thong qua;
- Can ctr ké hoach kinh doanh nam 2013,
Xin béo cdo Pai hoi viéc thuc hién chi tra thit lao HDQT, BKS nim 2012 va ké hoach
chi tht lao ndm 2013 nhu sau:
1.Nam 2012 :
1.1 Hji dong quan tri:
- S6 lugng: 05 thanh vién.
- Muc chi tra: Cha tich: 8.000.000 ddng/thdng, thanh vién: 5.000.000
ddng/thang
- Twr thang 7 - thang 10 nam 2012: thyuc hi¢n chi trd cho 5 thanh vién, thang 11 -
12 nam 2012 : thuc hién chi trad cho 3 thanh vién.
- Tong chi tra : 148.000.000 dong.
1.2 Ban kiém sodt :
- S6 luogng: 03 thanh vién.
- Mtc chi tra: Truéng ban: 7.000.000 ddng/thdng, thanh vién: 3.000.000
ddng/thang
- Twr thang 7 - thang 10 nam 2012: thyc hién chi tra cho 3 thanh vién, thang 11 -
12 nam 2012 : thuc hién chi tra cho 2 thanh vién.
- Tong chi tra : 68.000.000 dong.
2. D¢ xuét nim 2013 :
2.1 Hpi dong quan tri:
- S6 Iwong: 05 thanh vién.
- Muc chi tra: Cha tich: 6.000.000 dong/thdng, thanh vién: 5.000.000
dong/thang
- Thu lao dugc thanh todn hang thang.
2.2 Ban kiém sodt :
- S6 lwong: 03 thanh vién.
- Murc chi tra: Trudéng ban: 4.000.000 ddng/thang, thanh vién: 3.000.000
dong/thang
- Thu lao dugc thanh todn hang thang.
Kinh trinh Pai hdi xem xét va thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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TO TRINH KE HOACH KINH DOANH NAM 2013
Kinh trinh : PAI HOI PONG CO PONG

Can cu du béo tinh hinh kinh té- xa hoi Viét Nam, moi truong kinh doanh dugc
pham 2013 va trén co s¢ thuc hién thuc té két qua kinh doanh nam 2012, Hoi
ddng quan tri thong nhét trinh Pai hoi cd6 dong Ké hoach kinh doanh nim 2013
nhu sau:

DPon vi tinh: triéu déng

Chi tiéu Thuc hién | Ké hoach Ghi chi
nam 2012 nam 2013
1.Doanh thu thuan 611.829 700.000
2.Tdng chi phi 440.905 490.900
3.Lgi nhuan gop 170.924 209.100
4.Loi nhuan trude thué (LNTT) 19.720 36.000
5.Loi nhuan sau thué (LNST) 19.060 34.050
6.Céc khoan nop NSNN 43.437 45.307
- Thué GTGT 41.430 42.500
- Thué TNDN 847 1.950
- Thué khic 1.160 857
7.Trich quy
- Qu¥y du phong tai chinh 5%
- Quy déu tu phat trién 15-60%
- Quy khen thuéng phuc loi 15%
8.Chia ¢ tic
9.Thi1 lao cho HPQT va BKS 216 432 | Chi tir thang
7/2012
10.Lao dong binh quan ndm 927 980

Nim 2013, phan d4u chi c6 tirc tir 8%-10%.

Kinh trinh Pai héi xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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