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Cong ty ¢6 phan Dugc pham Ciru Long-DCL

o BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015
VA KE HOACH NAM 2016

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015:

1. Két qua san xuat:

Don vi tinh: Triéu san pham

% Th Thye Tiing/gi
Nhém sin oha Thye hién | Ké hoach o L AuE hién anggla
hom san pham < < hién ke < m so v6i nam
nam 2015 nam 2015 nam
hoach 2015 2014 2014
Duoc pham 1.076 1.083 99% 1.108 -3%
Capsule 3.453 3.500 99% 3.416 1%
Dung cu y té 84 90 93% 94 -11%
Tong 4.613 4.673 99% 4.618 0%

Cac nha may cta Cong ty hoat dong theo hé thong quan 1y chat lugng GMP-WHO, 1SO
9001:2008, 1SO 27001:2005, ISO 13485:2003. Can bg k¥ thudt & cac nha may ludn nghién ctru cai
tién trong san xuat, ting san luong, tiét kiém chi phi, giam tiéu hao vat tu.

- San xuét duogc phém: dat 1.076 triéu san phém hoan thanh 99% ké hoach nam, giam 3% so
v6i cung ky do chu truong cia HPQT nam 2015 tap trung dau tu san xuat nhom hang chu lyc, gia
tri cao nhu: cdc dang san ph'fim sui bot, san phém hé diéu tri thuoc nhom thude tim mach, huyét ap,
dai thao duong, khang virus...tuy san lugng thip nhung c6 gia tri va loi nhuén rat cao va it d6i thu
canh tranh. Véi chu truong tai co cau danh muc hang héa trong san xuét, kinh doanh, trong nim
Cong ty da manh dan dau tu hang loat mdy moc thiét bi hién dai véi muc dich tu dong hoa, co gidi
hoa trong san xudt nhu: may ép vi xé ty dong cong suat cao chuyén ép vi vién sui bot, may goi vién
sui bot tu dong, may ép goi thude bot sii bot, may dong nang, diy chuyén may in date, sang cudn..
dong thoi dau tw mé rong thém day chuyén san xuat thude sui bot véi cong suat ting gap doi nham
t6i wu hoa trong san xuét. Song song viéc dau tu diy chuyén, thiét bi, Cong ty con dau tur cai tao,
thué thém kho bai va da sép Xép lai toan bo hé théng kho chira, tao diéu kién thuan loi phuc vu san
xudt hiéu qua hon.

- San xuat Capsule: dat 3.453 triéu san pham hoan thanh 99% ké hoach nim, ting 1% so véi
cung ky nim 2014. Dé duy tri thi phan trong nim qua nha may duoc trang bi mgi 01 bd khuoén lam
vién nang ¢& s6 0 véi tinh nang uu viée so voi cac bd khudn trude ddy, nham thoa mén nhu cau
ngay cang cao cua khach hang. Bén canh d6 nha may ciing duoc dau tu nang cip hé thong truyén
dong cua cac diy chuyén san vién nang nham nang cao tinh 6n dinh cho thiét bi, giam su c¢b dot
Xuat.

- Sén xuét dung cu 'y té: dat 84 triéu san phém hoan thanh 93% so véi ké hoach. Trong nam,
dugc su hd trg ciia Ban Tong giam dbc nha may di thir va dua vao sir dung nguyén lidu ciia cic nha
cung g méi nhu Silicone, nhwa, E.O gas, than kim nham ting chét lugng san pham, giam gia
thanh san xudt ting tinh canh tranh cho san phdm. Ngoai ra trong nam 2015 nha méy ciing dd san
xuat va dua ra thi trudng san pham 6ng bom tiém lcc Insulin (c6 dung tich chét thdp) nham phuc
vu cho bénh nhan tiéu dudng typ 1 va ddi tuong tiém chich ma tay.



2. Két qua kinh doanh:
Pon vi tinh: Ty dong

. So voi So voi
ké hoach 2015 nam 2014
Khoan muc Thure —
v hién 2015 Ke % Thye %
hoach hoan hién nam Tine/sia
2015 thanh 2014 ang/giam
1. Doanh thu thuan 669,57 840 80% 709,57 -6%
2. Gia vbn hang ban 464,04 469,74 -1%
3. Lai gop 205,53 239,83 -14%
4. Ty 18 13i gop 31% 34% -9%
5. Tong chi phi 131,05 200,65 -35%
5a. Chi phi ban hang 76,81 115,27 -33%
5b. Chi phi quan ly 40,22 63,21 -36%
5¢. Chi phi tai chinh 14,01 22,17 -37%
6. Loi nhuén trudce thué 79,44 40,26 97%
7. Loi nhuan sau thué 60,62 50 121% 31,70 91%

( Theo BCTC hop nhdt nam 2015 do Céng ty TNHH kiém todn Vaco thuc hién)
a. Doanh thu thuin:

Tong doanh thu thuén thyc hién ndm 2015 dat 669,57 ty dong, giam 6% so véi nam 2014, dat
80% ke hoach nam 2015.

Thue hién | Ké hoach % hoan
Nhom hang 2015 2015 thanh

(ty dong) (ty dong) ké hoach
Dugc pham 409,39 520 79%
Capsule 166,31 190 88%
Vikimco 55,63 80 70%
Hang ngoai 38,24 50 76%
Tong 669,57 840 80%

- Kinh doanh dwgc phiam: chiém 61% tong doanh thu toan cong ty, dat 79% ké hoach nam.
Trong nam cong ty tiép tuc thuc hién tai co cdu danh muc san pham, nghién cru ning cao chét
luong san pham, thay d6i hé thong ban hang trén toan qudc, xay dung chuong trinh, chinh sach ban
hang uu dai, hap dan, phat trién manh mé ban OTC va ETC.

- Kinh doanh capsule: chiém 25% tong doanh thu toan cong ty, dat 88% ké hoach nim,
nguyén nhan 1a do trong nam capsule chiu canh tranh vé gia. Tuy nhién HDQT d chi dao xay dung
cac chinh sach ban hang linh dong, hip din giit chan khach hang va khai thac khach hang méi.
Song song d6, két hop cac lgi thé so sanh: thoi gian cung mg nhanh, trang bi thém may méc méi
(vién nang Capsule c6 hai khac ndi, nang c6 in logo..), két hop trao doi hang véi cac ddi tac, 16 san
xuat dap tmg yéu ciu cta khach hang, mau sic nang dep, da dang... Capsule 1a ddi tac chién luoc
v6i nhidu Cong ty Dugc 16n trong nudc, tao tién dé phat trién on dinh trong nhirng nam tiép theo.

- Kinh doanh dung cu y té: Chiém 8% tong doanh thu toan cong ty, hoan thanh 70% ké hoach
nam, hang dung cu y té chu yéu ban vao cac bénh vién nén chiu anh hudéng vé quy dinh chim thau
theo Thong tu O1.

- Kinh doanh hang ngoai: chiém 6% téng doanh thu nim 2015, hoan thanh 76% ké hoach
nam.



b. Chi phi hoat dgng trong nim:

Téng chi phi trong nam 2015 1a 131,05 ty dong, giam 35% so véi nam 2014, cy thé:
- Chi phi quéan 1y giam 22,99 ty dong, turong tng giam 36% so véi cung ky 2014

- Chi phi ban hang giam 38,45 ty ddng, trong tng giam 33% so v6i nim 2014.

- Chi phi tai chinh giam 8,16 ty dong, twong timg giam 37% so v4i nam 2014.
Nguyén nhan chii yéu la do:

- Cong ty quan 1y tét dong tién, giam duoc sé du no vay ngin han Ngan hang, dong thoi cong ty
da tim kiém duoc cic ngudn tai tro c6 muc 13i suat thap 1am giam chi phi tai chinh.

- Do thay d6i chinh sach ban hang, giam dwoc chi phi ban hang, tiét giam chi phi quan Iy doanh
nghiép.

c. Lgi nhuin:

Loi nhuan sau thué dat 121% ké hoach nim, ting 28,92 ty dong, twong tng ting 91% so Vi
nam 2014.

3. Cong tac khéc:

> Cong tac nghién ctru va phat trién (R & D):

Thuc hién nhiém vu chinh vé nghién ctru va phat trién san pham, giai quyét cac van dé k¥ thuat
phat sinh trong qué trinh san xuat, cai thién cong thirc bao ché, nang cao chét luong san pham theo
nhu cau thi truong.

Két qud hoat dong:

- San xuat Pilot 112 16, san xuat qui mé cong nghiép 261 16.

- Pa giri dén cuc quan 1y Duoc:

+ 17 bo ho so ding ky méi.

+ 15 b ho so tai ding ky.

+ 16 bo ho so xin ding ky gia han hiéu luc sb dang ky.

+ 4 bd ho so dang ky Thuc pham chirc ning,

+ 13 bo ho so bo sung quy cach theo yéu cau kinh doanh.

+ 42 b hd so bd sung gop ¥ cia Cuc quan 1y Dugc.

+ 1 bo hod so xin gidy ching nhan du diéu kién kinh doanh cho nha may Capsule.

- Pa dugc cép s6 dang ky cho 7 san pham.

- Puoc cuc ATTP-BYT cap s6 cho 2 san pham thyc pham chirc ning.

> Cong tac dam bao chit lwgng nim 2015:

- Cung v6i Quacert to chire, danh gia giam sat hé thong quan 1y chat lugng theo tiéu chuan ISO
9001: 2008, 1SO 13485:2003.

- Tham du 16p tdp huan chuyén d6i ISO 9001:2008 sang ISO 9001:2015 do Quacert to chirc tai
Thanh pho H6 Chi Minh.

- Pé nghi Quacert xem xét, phé duyét cip gidy chimg nhan duy tri hiéu Iyc hé théng quan 1y
chat lugng theo ti€éu chuan ISO 9001:2008, ISO 13485:2003.

- Tiép doan chuyén gia tu van GMP EU, trao doi, hoc tap kinh nghiém sau khi cac chuyén gia tu
van tham quan thyc té tai Nha may Dugc pham, Phong QC, Kho cong ty.

> Nhan su:



Tong s6 lao dong hién co clia cong ty nam 2015 1a 958 nguoi. Trong do6, trinh d6 sau dai hoc:
07 (0,73%); Pai hoc-cao dang 266 (27,77%); trung cap: 355 (37,06%); so cAp va cong nhan lanh
nghé: 330 (34,4%)

» Cong tac xa hoi:

Cong ty ludn ung hd va hudng ung tich cuc cac phong trao xa hoi, tir thién, gido duc tai dia
phuong.

Trong nim van dong nguoi lao dong dong gdp quy vi ngudi nghéo, quy dén on dap nghia, quy
tam long vang, phung dudng me¢ Viét Nam anh hung...véi so tién 437.027.273d.

» Thanh tich dat dwgc trong nam 2015:

y . i N Co quan ra Quyét dinh X
Nam | Hinh thirc Noi dung quyét dinh ¥ Ngay
, A Doanh nghiép vin hoa cé nhiéu dong gop TT. Van hoa
2014 | Chung nhan cho x4 hoi doanh nhan 26/2015 12/03/2015
\ . ... | Da c6 thanh tich hoan thanh xuat sac ,
2015 | COdonvithi | v duoc giao, dan dau cum khéithi | UEND UM 438/QB- | H6 050615
dua xuat sac < Vinh Long UBND
dua nam 2014
e, San pham FURACIN 125 giai thudng Bo truong Bo Y 1332/Qb-
2015 | Giai thuong Ngbi sao thudc Viét 1an 1 té BYT 14/04/2015
2015 | Giai thuong | Giai thuong Ngdi sao thuéc Viet Ian 1 BOruoRg BOY | 133D | 140472015

Il. CHI TIEU KE HOACH KINH DOANH NAM 2016:

1. Ké hoach doanh thu va lgi nhuén:

Can ctr két qua kinh doanh nam 2015 va dy béo vé thi trudng cua cac nhom hang, trén co s¢
dugc su phé duyét cua Hoi dong quan tri, Ban Tong Gidm doc 1ap ké hoach kinh doanh ndm 2016
du kién nhu sau:

Pon vi tinh: Ty dong

. Ké hoach | Thue hién Tang/giam
Khoan myc 2016 2015
Gidtri | T§ 18 (%)
Doanh thu thudn 850 669,57 180’;‘ 27%
Loi nhuén sau thué 82 60,62 21,38 35%

2. Muc tiéu:

Thuc hién chién luge kinh doanh hiéu qua hudng td1 muc tiéu trg thanh cong ty duogc phém
hang dau trong nganh Dugc pham tai Viét Nam, phat trién toan dién, ndi bat trong linh vuc dugc
pham, capsule, dung cu y té, m§ pham, thuc pham chirc nang. Tang trudong hang nim 20% doanh
thu, 50% loi nhuén sau thué.

3. Cac giai phap thwc hién ké hoach:

a. Vé san xuit:

* San xudt dung cu y té: Nam 2016 nha mdy nghién ciru va dwa vao san xuat san pham mai la
kim ludn tinh mach, Nha may duoc dau tu cac may moc thiét bi tw dong dé thay thé cac khau san
Xuat thu cdng nham ting ning suit lao dong, giam gia thanh san xuat; dau tu méi cac bo khudn
20cc, khudén dém cao su 1cc vai thiét ké mai cd nhiéu wu diém hon, ning suit cao nham giam gia
thanh san xuat déng thoi dap tng du hang hoa cho ké hoach san xuét. Ngoai ra trén co s may moc




thiét bi hién c6 nha may s& nghién cau san xuét thém maot s san pham nhw dng tuyp, chai lo va cac
bao bi nhwra khac phuc vu cho déng goi duoc phim va bom tiém.

* San xudt dwge pham:

- Tap trung cdc mdt hang chu lyc c6 lgi nhuédn cao. Phdi hop bd phan kinh doanh nghién ctru
san pham dé phat trién thi truong.

- Ludn duy tri céng tic nghién ctru ning cao chit luong san pham, ting ning suit lao dong,
giam vat tu tiéu hao.

- Tang cudng cong tac kiém tra, gidm sat trong san xuat theo ding cac tiéu chuan GMP-WHO,
ISO 9001: 2008, ISO IEC 17025...

- Nghién ctru, nang cip nha mdy san xuat duoc pham 1én tiéu chuan PIC/S-GMP hoic EU-GMP
gia tang tinh canh tranh cho san pham.

- Pau tu trang thiét bi hién dai phuc vu san Xuét, nang cao hi¢u qua hoat dong.

* San xudt Capsule: nghién ciru mo rdng quy mo san xuét, dau tu thém trang thiét bi hién dai, tu
dong hoa mdt s6 may moc phuc vu tdi vu san xuat.

b. Vé kinh doanh:

b.1- Dung cu y té nam 2016 déy manh doanh thu; phat trién thém san phfim moéi; dinh vi lai thi
truong, san pham chu lyc nham dat ké hoach kinh doanh 100 ty ndm 2016.

b.2- Dugc pham:

- Phét trién va hoan thién mang ludi chi nhanh va nha phan phéi rong khap 64 tinh thanh, muc
tiéu ting d6 phi 1én dén 15.000 nha thudc trén toan qudc trong nam 2016. Tuyén dung doi ngii sale
& marketing c6 nang lyc, nhiéu kinh nghiém trong nganh hang FMCG dé xay dung hé thdng.

- Xay dung chién luoc san pham:

+ Tap trung hoan thién dong san pham chién lugc Panalgan, dong san phiam Vitamin &
khoang. Pay 1a dong san pham s& duoc tap trung dau tu dé xay dung Thuong hiéu.

+ Kénh ETC : xay dung dong san pham chién lugc cho kénh ETC véi loi thé vé gia

+ Phét trién dong thyc pham chtic ning dé téi wu hoa kénh ban hang OTC.

- Xay dung danh muc cac san pham chu luc, tap trung vao cac mat hang c6 san luong va doanh
s0 16n, cdc mat hang thi truong dang c¢6 nhu cau cao.

- Xay dyng chinh sach ban hang 6n dinh, pht hop véi thi truong, huéng vao quyén lgi khach
hang nham tang suc canh tranh, dam bao chinh sdch hdu mai cham so6c tot khach hang.

b.3- Capsule: khai thac thém khach hang, ting d6 phu, ting thi phan, ky hop ddng vai tat ca cac
khach hang 16n trén ca nudc va mot s6 khach hang nudce ngoai.

C. V& quan tri tai chinh:

- Quan 1y tot dong tién, kiém soét chi phi hop 1y, hiéu qua.

- Ludn chu trong cong tac thu hdi cong ng.

- Kiém soat hop 1y, hiéu qua cac chi phi phat sinh trong qua trinh san xuét kinh doanh, nhat 1a
chi phi dau vao, dam bao ti€t ki€ém, hi¢u qua va tuan thu dung cac quy dinh vé ti€u chuan san xuat
kinh doanh.

- Thuc hién tét quy ché tai chinh va quy ché chi tiéu ndi bd cong ty.

d. Vé dinh huwéng nghién ciru va phat trién sian phim:

- Nhém céc san pham sai bot (effervescent products)
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M& rong va nang cip hé théng nha xuéng day chuyén san xuit cac san pham sui bot, dau tu
thém mot sb thiét bi mai cho day chuyén ndy, nhim gia ting san lwong gip 3 - 5 lan. Nghién ciu
chiéu sau cac quy trinh cong nghé san xuat vién nén sui bot nham nang cao chit luong, tinh 6n dinh
ctia san pham, song song d6 phét trién thém mot sé san pham sui bot méi cho cac nhdm hang giam
dau ha sét-cam cdm, vitamin - khoang chat - b dudng. Pay 1a nhitng nhém hang khong ké don ¢
thi phan kha Ion.

- Nhém céac san pham diéu tri huyét 4p - tim mach

Nghién ctru phat trién bd sung mé rong cac hoat chit méi cho nhém cac san pham thude diéu tri
huyét &p - tim mach nhiam da dang cac chung loai nhém nay. Dinh hudng cac hoat chét thé hé moi
cua nhom: &c ché men chuyén ACE (Angiotensin converting enzyme Inhibitors), nhém chen thy
thé angiotensin II ARB (Angiotensin II receptor blocker). Thém vao d6 phat trién mot s6 san pham
phdi hop céc hoat chét nay véi cac hoat chét lgi tiéu - thiazid nham ting hiéu qua diéu tri va khac
biét héa vé san pham

- Nhém céc san pham khang sinh Cephalosporin

Nghién ciu cai tién quy trinh san xuét - cong thirc cac san pham nay va tién hanh nghién ciu
tuong duong sinh hoc tir 3 - 5 san pham nham gia tang gia tri, hiéu qua diéu tri cia chlng

Phét trién thém mét s6 dang bao ché méi nhu vién nén phan tan nhanh (dispersible tablet), thudc
bot pha hén dich udng (oral suspension powder) cho mot sé hoat chat nhém nay, nham gia ting
hiéu qua diéu tri va da dang h6a san pham

e. Vé quan ly diéu hanh:

- Thyc hién tbt nghi quyét Pai hoi ¢b dong, chi dao cua Hoi déng quan tri, nd luc hoan thanh
nhiém vu san xuét kinh doanh hiéu qua, tdi da hoa loi ich co dong.

- Tang cudng cong tac quan hé nha dau tu, cung cip thong tin vé tinh hinh san xuat kinh doanh
kip thoi, thiét 1ap moi quan hé 1au dai v6i ¢ dong, nha dau tu.

- Thyc hién tdt cic quy ché, quy trinh quan tri cong ty, nang cao cong tac quan ly diéu hanh tai
cong ty.

- Tuan thu cac quy dinh cta cac co quan quan ly nha nudc, cua Cuc quan ly dugc.

KET LUAN

Mic du két qua kinh doanh nim 2015 chua dat chi tiéu vé doanh thu do Pai hoi c6 dong dé ra
nhung lgi nhuén tang gap do6i so vdi 2014, lam nén tang dé Hoi dong quan tri, Ban Tong Giam Doc
va toan thé CB.CNV thyc hién dat va vugt ké hoach nam 2016.

Nim 2016 Ban Tong Giam dbc va toan thé CB.CNV s& nd lyc hon nita vi muc tiéu phat trién
cta cong ty, cung véi su quan tam hd tro ctia chinh quyén cac cép, su chi dao kip thoi cua Hoi déng
quan tri, va sy ing ho ctia quy cd dong, quy khach hang s& gop phan rat 16n dé cong ty thyc hién
thanh cdng chi tiéu ké hoach 2016.

TM.BAN TONG GIAM POC
TONG GIAM POC



