VPC Cong ty ¢b phan Dwoc phdm Ciru Long-DCL
PHARIMEXCO

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN NAM 2016

Kinh thua Quy vi c6 dong!

Thay mit Hoi dong quan tri (HPQT), t6i xin bao céo trudc Dai hoi vé tinh hinh hoat dong cua
HDQT trong nam 2015 va phuong hudng hoat dong nam 2016 nhu sau:

I. VE HOAT PONG CUA HOI PONG QUAN TRI:

1. V@ s6 lwong va co cAu thanh vién Hoi ddng quan tri:

1. Ong Nguyén Vin Sang - Chu tich HbQT

2. BaNguyén Thi Minh Nguyét - Ph6 Chii tich HPQT
3. Ong Luong Vin Hoa - Thanh vién HDQT
4. BaNguyén Thuy Thuong - Thanh vién HDQT
5. Ong Bui Xuan Trung - Thanh vién HDQT

2. Hoat dong ciia H§i dong quan tri:

- Trong nam, HPQT Cong ty da trién khai thuc hién cac van dé theo nghi quyét ctia Pai hoi dong cb
dong, chu dong dua ra cac giai phap phii hop nham dat va vuot ké hoach dé ra.

- Thye hién tét vai trd quan tri, thudng xuyén theo doi hoat dong san xuét kinh doanh thong qua cac
béo cdo thang, quy va theo yéu cau, chi dao c4c bién phap giai quyét nhanh chdng nhitng van dé
phét sinh trong qua trinh thuc hién. Ludn chi trong viéc thuc hién tot cac quy ché, quy trinh va chi
dao hoan thién, bd sung khi can thiét nham nang cao hiéu qua hoat dong, ting cudng tinh than trach
nhiém trong toan thé can bo-cong nhan vién cong ty.

- Thyc hién dang chirc ning theo Piéu 1¢ Cong ty va quy ché quan tri, dam bao cac van dé déu cin
ctr vao sy dong thuan cla cta tat ca thanh vién. T6 chirc hop HDPQT theo quy dinh, tham gia cac
cudc hop giao ban tryc tuyén hang thang, qua d6 ndm bat sat tinh hinh cong ty, dé ra cac quyét dinh
kip thoi, dung dén, diéu tiét troi chay va hi€u qua hoat dong san xuét kinh doanh, dat chi tiéu theo
ky vong.

- Tao diéu kién thuan loi dé Ban kiém soat thuc hién tdt cong tac kiém soat tai cong ty, ho tro tich
cuc Ban Toéng Giam ddc trong cong tac quan 1y diéu hanh, cing nd lyc hoan thanh muc tiéu chung
cua cong ty.

- Thyc hién cong bd thong tin kip thoi cho ¢6 dong, thu hat dau tu c6 phiéu lau dai.

2.1. Cdc cugc hop va nghi quyét ciia HPQT trong néim:

- Cac cugc hop:



So buoi

Stt Thanh vién HDQT Chire vu hop tham i Ly do khong tham dw
du (%)
1 | OngNguyén Vin Sang Chu tich 19 100%
Ba Nguyén Thi Minh Nguyét Pho Chu tich 18 94,7% Viing cue hop ngay
2 19/11/2014 do ngay
13/3/2015 DHDCD béu lam
TV HDQT
3 | Ong Lwong Vin Héa Thanh vién 19 100%
4 | Ong Bui Xuan Trung Thanh vién 19 100%
5 | Ba Nguyén Thuy Thuong Thanh vién 5 26,3% Do HPQT b6 nhiém ngay
16/9/2015
6 | Ba Nguyén Thi Minh Trang Thanh vién 14 73.6% Do HPQT mién nhiém ngay
15/9/2015
- Cdc nghi quyét:
Stt SO Ngay Noi dung
Nghi quyét/ Quyét dinh
1 | 01/NQ.HPQT 15/01/2015 | K& hoach kinh doanh 2015
2 | 02/NQ.HPQT 15/01/2015 | Phuong an ting von diéu 18 2015
3 | 04/NQ.HPQT 09/4/2015 | V/v trién khai ting von diéu 1¢ dot 1 (ESOP 2015)
4 | 05/NQ.HbQT 09/4/2015 V/v théng qua tiéu chuan va danh sich CBCNV
dugc mua cb phiéu theo chuwong trinh ESOP 2015
5 | 08/QP.CTD 16/4/2015 | V/v théi giir chtrc vu ké toan trudng doi v6i 6ng
Nguyén Vin Thanh Hai
6 | 04/QPBN.CTD 17/4/2015 | V/v bd nhiém ba Tran Hué Nga giir chtrc vu ké
toan truéng
7 | 06)NQ.HBQT 17/4/2015 V/v théng qua danh sach c6 dong hién hitu cua
DCL chuyén nhugng c6 phan cho F.I.T
8 | 09/QP.CTD 11/5/2015 | V/v théi giit chirc vu Pho Tong Giam doc doi véi
ong Nguyén Hiru Trung
9 | 11/Qb.CTD 20/5/2015 | V/v chon don vi kiém toan 2015
10 | 07/NQ.HPQT 27/5/2015 | V/v trién khai ting von dot 2, phat hanh cho
CbHH ti 1€ 1:1
11 | 08/NQ.HBQT 27/5/2015 V/v théng qua ho so dang ky phat hanh c6 phiéu
dot2
12 | 06/QDBN.CTD 26/5/2015 V/v b6 nhiém 6ng Luu Qué Minh giir chirc vu
Pho Tong Giam dbc
13 | 09/NQ.HBQT 26/5/2015 V/v ddng ky mé tai khoan phong toa
14 | 10/NQ.HPQT 08/6/2015 | V/v sira dbi diéu 1é: ting von 1én 100 ty
15 | 08/QbBN.CTD 22/7/2015 V/v b6 nhiém 6ng Trinh Qudc Khanh giir chirc vu
Ph6 Toéng Giam dbc kiém Giam ddc tai chinh
16 | 12/NQ.HPQT 26/8/2015 | V/v trién khai ting von dot 3
17 | 13/NQ.HBQT 26/8/2015 V/v tiéu chi va danh sach lwa chon c6 déng chién
lugc (ting von dot 3)
18 | 14/NQ.HDBQT 26/8/2015 V/v déng ky tai khoan phong téa
19 | 15/Qb.HBQT 31/8/2015 V/v giai thé cac chi nhanh huyén trong tinh Vinh
Long
20 | 16/NQ.HDBQT 07/9/2015 V/v diéu chinh danh sach d6i twong dugc chao
ban dot 3
21 | 17/NQ.HDbQT 15/9/2015 V/v xtt Iy ¢6 phiéu khong ban hét cua dot 2
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22 | 17/QbBN.CTD 16/9/2015 V/v bo nhiém 6ng Nguyén Toan Thang giit chirc
vu Phé Toéng Giam ddc Cong ty

23 | 40/Qb.CTD 15/9/2015 V/v mién nhiém chtrc danh thanh vién HDQT do6i
v6i ba Nguyén Thi Minh Trang

24 | 20/QbBN.CTD 16/9/2015 V/v bo nhiém ba Nguyén Thuy Thuong lam thanh
vien HDQT

25 | 18/NQ.HbQT 25/9/2015 V/v stra d6i diéu 1é: ting von 1én 201 ty

26 | 44/Qb.CTD 05/10/2015 | V/v giai thé Trung tim CNTT

27 | 19/NQ.HbQT 03/12/2015 | V/v tam hoan phat hanh dot 3

2.2 Hoat dong giam sdat cia HDQT:
- HPQT chi dao Téng Giam ddc va cac can bo quan 1y trién khai thuc hién nghiém tic cac van
dé theo Nghi quyét ciia Pai hoi dong c6 dong va Nghi quyét cia HDQT.
- C6 co ché giam sat hoat dong ctuia Tong Giam déc thong qua cac nghi quyét, quyét dinh va cac
béo céo dinh ky hodc theo yéu cau.
- P6i v6i nhitng van d& mang tinh quan trong, c6 anh huong dén hoat dong cua cong ty, HDQT
déu tham khao v kién cta Ban diéu hanh 1am co s& di dén quyét dinh, tao sy nhat quan cao trong
qué trinh thyc hién, dat dugc hiéu qua nhu mong mubn.
- Luén cha trong: Cong tic dam bao chat lugng san pham xuat xuong, han ché thap nhat san
pham bi thu hdi; Cong tac thu hdi cong ng, kiém soat chi phi. ..
Két qua giam sdt:
- Tong Giam dbc thyc hién dung chirc ning diéu hanh hoat dong san xuét kinh doanh, bao céo
kip thoi cac van dé da thuc hién va dé xuat xin ¥ kién nhitng van dé thudc thim quyén cua
HDQT, t6 chire thue hién tét cac noi dung theo nghi quyét cta Dai hoi ¢ dong, HDQT.
- Tuan thu céc quy dinh ctia phap luét, cac quy ché ma HPQT da ban hanh va cac ndi dung quy
dinh theo Piéu 1& t6 churc va hoat dong ciia Cong ty.
- Thyc hién dao tao nguén nhan lyc phuc vy hoat dong san xuét kinh doanh, thuc hién cac quy
dinh vé ché do dbi véi ngudi lao dong trong Cong ty.
- HDQT danh gia cao sy nd luc cua Téng Giam dbc va cac can bo quan ly, méc du ludén co6 sy
canh tranh khéc liét giita cac trong ty dugc trong nude va nude ngoai nhung doi ngii quan 1y
luén ndm bit tinh hinh thi trudng cing nhu tuan thii cac quy dinh vé san xuét dé giir viing va
phat trién hoat dong, phén d4u hét minh hoan thanh muc tiéu chung, thu hat cd dong va nha dau
tu dau tu vao c¢d phiéu ciia Dugc Ciru Long.

2.3. Thu lao ciia HDQT:
Thuc hién ké hoach chi tra thu lao da dugc Pai hoi ¢d dong phé duyét, cong ty thuc hién chi tra
nhu sau:
- Chu tich: 5.000.000 dong/thang, thanh vién: 4.000.000 dong/thang. Tong chi tra nam 2015:
252.000.000 dong

2.4. Cong tac nhén sy

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyeét dinh ]
1 | 08/Qb.CTD 16/4/2015 V/v thdi gilt chirc vu ké toan truong doi voi 6ng
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Nguyén Vin Thanh Hai

2 | 04/QbBN.CTD 17/4/2015 V/v bd nhiém ba Tran Hué Nga giit chtc vy ké
todn trudng

3 | 09/Qb.CTD 11/5/2015 V/v théi gitr chirc vu Pho Tong Giam doc doi vai
ong Nguyén Hiru Trung

4 | 06/QbBN.CTD 26/5/2015 V/v b6 nhiém 6ng Luu Qué Minh giit chtrc vu
Phé Tong Giam doc

5 | 08/QbBN.CTD 22/7/2015 V/v bd nhiém 6ng Trinh Quoc Khanh gilr chire vu
Ph6 Tong Giam doc kiém Giam ddc tai chinh

6 | 177QbBN.CTD 16/9/2015 V/v bd nhiém 6ng Nguyén Toan Thang giit chirc
vy Pho Tong Giam ddc Cong ty

7 | 40/Qb.CTD 15/9/2015 V/v mién nhiém chtrc danh thanh vién HDQT doi
v6i ba Nguyén Thi Minh Trang

8 | 20/QbBN.CTD 16/9/2015 V/v bd nhiém ba Nguyén Thity Thuong lam thanh
vién HDQT

2.5. Cong tac khac:

- Hoan thanh ting von diéu 18:

+ Pot 1: phat hanh cho can bd céng nhan vién thude cac cip quan 1y hién dang 1am viéc tai cong ty,
sO lugng 145.788 cb phicu.

+ Dot 2: phat hanh cho c¢6 dong hién hiru, ty 1& 1:1, sb luong: 10.059.480 c¢6 phiéu. Tong vén dicu
1€ hién nay 14 201.189.600.000 dong

- B6 sung, sira doi diéu 1&: von didu 1¢ 201.189.600.000 ddng, cic ndi dung theo to trinh Dai hoi
dong co dong 2015 ngay 13/3/2015 da thong qua cho phu hop véi Luat doanh nghiép 2014.

- Giai thé cac chi nhanh huyén trong tinh Vinh Long, giai thé Trung tim CNTT.

3. PANH GIA TiNH HiNH HOAT PONG CUA CONG TY TRONG NAM 2015:

Bén canh xu hudng phat trién nhanh ctia nganh duoc do duge pham 14 san pham khong thé
thay thé, 1a san pham thiét yéu cham séc stc khoe nguoi dan...thi duge pham van mang tinh canh
tranh cao do ti 1€ nhap khau cao, chiém khoang 50% tong nhu cau cia nguoi ti€u dung trong nudc.

Trudc nhing thuan loi va khé khan trén, Ban lanh dao Cong ty cd ging tim giai phap, thay
ddi chién luoc kinh doanh, quyét tam hoan thanh nhiém vu san xuit kinh doanh nam 2015 ma Pai
héi c6 dong da thong qua, két qua nhu sau:

Bing tém tdit so sanh thwe hién 2015 véi ciing ky 2014 va ké hoach 2015

DPon vi tinh: Ty dong

So vo6i ké hoach 2015 So v6i nim 2014
- Thuwe hién . R
Khoan myc 5015 K¢é hoach % hoan Thuec hién %
2015 thanh nam 2014 Tang/giam
1. Doanh thu thuan 669,57 840 80% 709,57 -6%
2. Gia vbn hang ban 464,04 469,74 -1%
3. Lai gop 205,53 239,83 -14%
4. Ty 18 1ai gop 31% 34% -9%
5. Tong chi phi 131,05 200,65 -35%
5a. Chi phi ban hang 76,81 115,27 -33%




5b. Chi phi quan Iy 40,22 63,21 -36%
5¢. Chi phi tai chinh 14,01 22,17 -37%
6. Loi nhuan trude thué 79,44 40,26 97%
7. Loi nhuan sau thué 60,62 50 121% 31,70 91%

( Theo BCTC hop nhat da kiém todn ndam 2015)
(Thye hién nghi quyét cua Dai hdi co dong thuwong nién 2015, HPQT da chon Cong ty TNHH kiém toan
Vaco thiee hién kiém todn bdo cdo tai chinh nam 2015 cho cdng ty)

Mic du doanh thu dat 80% so voi ké hoach nhung lgi nhuan tang 21% so voi ké hoach,
thé hién nd luc cao cia HDQT, cac can bd quan 1y cing toan thé ngudi lao dong trong cong ty.
Muc tiéu cua HPQT 1a loi nhuén ting trudng cao qua hang nim, duy tri niém tin bén virng cho ¢
dong dau tu vao cd phiéu Duoc Ciru Long.

II. PHUONG HUONG HOAT PONG NAM 2016:

Duoc Ciru Long sé tap trung dau tu san xuat, nghién ctru san phim méi, xay dung co so ha
tang dat tiéu chuan quoc té, xay dung chién lugc kinh doanh phu hgp, c6 gang dat muc tiéu, dua
cong ty phat trién 1én tam cao maoi.

Du kién ké hoach kinh doanh nim 2016 nhu sau:

- Doanh thu thuan: 850 ty dong

- Loi nhuan sau thué: 82 ty dong

- Phat hanh ¢ phiéu thuong cho ¢6 dong hién hiru.

Hoi dong quan tri s& ting cudng vai trd quan ly, giam sat, hd trg t6i da cong tac chi dao didu
hanh, san xuat kinh doanh ctia Tong Giam doc va cac can by quan ly khac, tao ni€ém tin bén viing,
hai hoa l¢i ich ¢6 dong va ngudi lao dong.

V6i quyét tim va nd lyc cia HDQT, Ban diéu hanh cung nhing y kién dong gop xay dung
ctia quy vi co6 dong, chung t6i tin tudng rang chung ta s€ dat dugc két qua kinh doanh ndm sau cao
hon nam trude. Rat mong nhan dugce sy ing ho cua quy vi c6 dong, cac doi tac va khach hang.

Chuc quy vi suc khoe, hanh phuc va thanh cong.

Tran trong cam on.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN SANG




