VPC Cong ty c6 phan Dugc pham Ciru Long-DCL
PHARIMEXCO

o BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016
VA KE HOACH KINH DOANH NAM 2017

A. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016:

Nam 2016 1a nam DCL tdp trung dau tu manh mé& cho hoat dong san xuét kinh doanh,
cac nha may duoc trang bi da dang may moc, thiét bi hién dai, ty dong hoa; Hé thdng kinh doanh
dugc cau trac lai va mo rong mang ludi phan phdi trén ca nudc. Thém vao do, Cong ty di hoan
thién bd may nhan su chuan, cai thién céng tac quan tri, diéu hanh, quan 1y t6t dong tién, kiém soat
chi phi nham dap mg day du tat ca cac ngudn lyc cho hoat dong san xuat kinh doanh véi quy mo
phat trién nhu hién nay.

Thuc hién Nghi quyét Pai hoi ¢6 déng thuong nién 2016, véi sy chi dao linh hoat, chu dong
nam bat tinh hinh cta Ban lanh dao Cong ty c6 phan Tap doan F.I.T va HDQT DCL, Ban TGP va
toan thé CB.CNV da nd lyc hét minh hoan thanh nhiém vu, khiac phuc kho khin dé thuc hién thanh
cong cac chi tidu san xuat kinh doanh, két qua nhu sau:

. Két qua san xuat:

PVT: Triéu san pham

So véi ké hoach nim 2016 So v6i nim 2015

Nhom hang Thuc hién 2016
Ké hoach % hoan Thuc hién | % Ting
niam 2016 thanh KH nam 2015 /giam

Duoc pham 1.164,28 1.200 97% 1.075,74 8%
Capsule 3.588,55 3.600 99% 3.453,80 4%
Dung cu y té 102,98 90 114% 83.28 24%

Tong cong 4.855,81 4.890 99% 4.612,82 5,3%

1. Nha may san xuit dwoc phim:

- Hoat dong theo hé thdng quan ly chit lugng ISO 9001:2008 va GMP-WHO, doi ngi
CB.CNV nha may duoc dao tao, huan luyén thudng xuyén vé chuyén mén ky thuat, két hop
kinh nghiém 1au nam luén nghién ctu thuc hanh san xuat hidu qua, tiét kiém, giam tiéu hao
vat tu, san xuat an toan va khong nging cai tién nang cao chat lwong san pham, dat cong
suat cao nhat khi tham gia san xuat. Hang hoa xuat xudng luén dam bao chat lwong ding
theo tiéu chuan dang ky véi Cuc quan 1y Duoc - Bo Y Té, cung cap kip thoi theo yéu cau thi
truong.



- Nim 2016 tong san luong san xuit dat 1.164 triéu don vi san pham, hoan thanh 97% ké
hoach nam 2016, dat vuot 8% so véi nam 2015, khong c6 san pham bj thu hdi hay phan anh
vé chat luong.

2. Nha may san xuit Capsule:

Trong niam toan thé CB.CNV nha may c6 nhiéu nd luc, cé gang khic phuc nhitng kho khin
tré ngai dé hoan thanh xuat sic nhiém vu duoc giao, cu thé:

- Téng san luong dat 3.588.549.000 nang, dat 99% so véi ké hoach, ting 4% so véi cung ky
nam 2015.

- V& chit luong: di ting cudng quan 1y & tit ca cac khau cia qui trinh san xut nhdm nang
cao chit luong, giam t6i da ti 16 khuyét tat, phé pham.

- Nha may ciing da nghién ciru, phan loai dic diém riéng cia timg khach hang tir d6 c6 chién
luge dap tmg nhu cau mot cach hiéu qua.

- Thuc hién tt cong tic bao tri bao dudng, 1ap du toan phu ting thay thé, di van hanh hé
théng thiét bi may moéc hoat dong an toan, hi¢u qua lién tuc 24/24h.

3. Nha may san xuat dung cu y té:

- San xuat 103 triéu san pham vuot 14% so véi ké hoach, ting 24% so v6i nam 2015. Tuy san
luong tang 24% nhung gia tri san xuat ting nhiéu do nhu ciu tap trung vao cac ong co gia tri
cao nhu 6ng 50cc ting 39%

- Trong nim 2016 nha may con phdi hop tot v6i Ban dau tu xay dung ké hoach duy kién dau tu
nha may mai, hién dai hon dé nang cao nang luc san xuat, chat lugng san phém va san xuat
thém cac san phérn mdi phuc vu da dang nhu cau kinh doanh.

Cac nha may ciia Cong ty hoat dong theo hé thong quan 1y chat lugng GMP-WHO,
ISO 9001:2008, ISO 13485... Ludn tuan thu ding cac quy dinh, cac nguyén tic san xuat thudc,
dung cu y té clia cac co quan quan 1y.

I1. Két qua kinh doanh:

DVT: Triéu dong

Chi tiey Kéhoach | Thuchién | Thye | S°Y0i2015 O/t"hg‘r)]i”

2016 2016 hién 2015
¢ +- % so KH

Doanh thu ban hang va cung cip dich vu 849.241 758.620 674.391 | 84.229 12 89,33
Céac khoan gidam trir doanh thu 20.814 4.827

Doanh thu thuan 849.241 737.806 669.564 | 68.242 10 86,88
Gia vbn hang ban 544.113 498.251 464.037

Lgi nhuén gop 305.128 239.555 205.527 | 34.028 17 78,51
Ty 1€ 1ai gdp (%) 35,9 32,5 30,7
Doanh thu hoat dong tai chinh 13.586 3.566

Chi phi tai chinh 17.076 8.127 14.010 | (5.883) | (42) 47,59




Trong do: chi phi ldi vay 15.359 7.841 12.604 | (4.763) | (38) 51,05
Chi phi ban hang 138.905 82.234 76.813 | 5.421 7 59,20
Chi phi quén ly doanh nghiép 46.433 50.165 40.220 | 9.945 25 108,04
Loi nhuén tur hoat dong kinh doanh 102.714 112.615 78.050 -
Thu nhép khéc 572 1.562
Chi phi khéac 120 169
Loi nhuén khac 452 1.393 -
Téng loi nhuan ké toan trude thué 102.714 113.067 79.443 | 33.624 | 42 110
Chi phi thué thu nhap doanh nghiép hién hanh (20.543) (21.611) (17.852)
Chi phi thué thu nhap doanh nghiép hodn lai (1.307) (970)
Loi nhuén sau thué thu nhép doanh nghiép 82.171 90.149 60.621 | 29.528 49 110

(Theo Bao cao tai chinh hop nhat da kiém toén)

(Thuee hién ngh; quyét ciia Pai héi ¢é dong thuong nién 2016, HDOT ddi chon Cong ty TNHH kiém toan
Vaco thuc hién kiém todn bdo cdo tai chinh nam 2016 cho céng ty)

1. Doanh thu thuin:

Téng doanh thu thuan thuc hién nam 2016 dat 737,8 ty déng, tang 10% so v&i nam 2015,
dat 86,8% ké hoach nam 2016.

Doanh thu thuan khong dat chi tiéu theo Nghi quyét Dai hoi dong c6 dong da dé ra do duge
pham 1a nganh hang canh tranh quyét liét giira cac Cong ty duoc trong va ngoai nudc, gia du thau
vao cac bénh vién khong ting, gid ban capsule co diéu chinh giam dé ting stc canh tranh. Tuy
khong dat so v6i ké hoach nhung ting 10% so véi cing ky 2015, danh ddu mot budce ngoat 16n cho
su phat trién hé thong kinh doanh toan Céng ty. Doanh thu thuan dat duoc timg nganh hang

nhu sau:
Thie hién Thuc hién K¢ hoach % % hoan
Nhém hang 201 5‘("t° dﬁn ) 2016 2016 ting/giam | thanh ké
y cong (ty dong) (ty dong) so voi 2015 hoach

Duoc phém 409,39 479,40 550 17,10% 87,16%
Capsule 166,31 166,64 200 0,20% 83,32%
Vikimco 55,63 77,43 100 39,19% 77,43%
Hang ngoai 38,24 14,34 15 -62,50% 95,60%
Téng 669,57 737,81 850 86,80%

- Doanh thu thuan dugc phém: 479.,4 ty, tang 17,1% so v6i 2015. Trong d6 b phan OTC dat
321,7 ty, b phan ETC dat 157,7 ty.

- Doanh thu thun Vikimco: 77,43 ty, ting 39,19% so v6i 2015
- Doanh thu thuan Capsule : 166,64 ty, ting 0,2% so véi 2015.

Trong khi thi truong dugc pham trong nude con gip nhiéu khé khan, mot sb cong ty sut giam

doanh sb va lgi nhuén thi DCL dat dugc két qua tdng trudng 2 con s6 12 mot sy cd géng 16n cua




ca Ban diéu hanh. Tom tit mot s6 diém ma DCL da lam duoc dé co két qua kinh doanh nhu

da néu:

- Kénh OTC d3 xay dung duoc hé théng phan phdi rong khip 64 tinh thanh trén toan quéc, bao
phu ting 1én 11.000 nha thudc , dai 1y. (so v6i mirc 3.500) nim 2015.

- Tuyén dung va xay dung duoc hé théng nhan vién ban hang chuyén nghiép bao gdm Giam dbc
ban hang OTC, Giam dbc ban hang ETC, quan 1y Ving 1 & 2 (RSM) , 17 quan 1y khu vuc
(ASM) va cac by phan ho trg FFE, Trade Marketing, sales admin.

- Lén dau tién DCL t6 chtc thanh cng 4 hoi nghi khach hang kém theo cac chwong trinh bdc
tham trang thuéng voi tong s6 hon 1.100 nha thudc tham du. Py 14 hoat dong gay duoc su chi
y va danh gia cao cua khach hang.

- B0 phan kinh doanh Capsule da ngan chan da sut gidm doanh s6 lién tuc tir 2012. Nam 2016 da
ting truong ca vé doanh sd (value) va ting trudng ca vé sb luong capsule ban ra (ting 6%).

2. Chi phi hoat dong trong nam:

Tdng chi phi nam 2016 1a 140,5 ty dong, ting 7,2% so v6i ndm 2015, cu thé:

- Chi phi quan 1y ting 9,9 ty dong, tuong tng ting 25% so voi ndm 2015,

- Chi phi ban hang ting 5,4 ty dong, twong tmg ting 7% so v&i nam 2015 do doanh thu ban
hang 2016 tang.

- Chi phi 13i vay giam 4,7 ty dong, tuong tng giam 38% so v4i nim 2015.

Niam 2016 Cong ty sir dung chi phi hoat dong san xuat kinh doanh hop 1y, kiém soat hiéu
qua can clr vao ngan sach da dugc phé duyét.

- Quan ly tét dong tién, von vay, dam phan tim kiém cac ngudn vén vay véi 13i suat wu dai tir
cac ngan hang thuong mai.

- Tang cuong quan ly tai chinh doanh nghi€p, ddm bdo tai chinh doanh nghiép an toan, hi¢u
qua.

- Kiém soét tét rui ro vé cong ng, hang ton kho. T4p trung manh thu hdi ng khé doi, qué han.
Bén canh d6, Cong ty di quan Iy hidu qua ngudn nguyén liéu dau vao théng qua viéc im

kiém cac nha cung cip uy tin, dam bao 100% chat luong dau vao dat tiéu chuan, ding ngudn da

dang ky voi Cuc quan 1y Duoc, gia ca canh tranh nhat trén thi truong

3. Loi nhuén:

Loi nhuan sau thué dat 90,14 ty dong, ting so v6i cung ky nam trudc 49%, hoan thanh 110 %
ké hoach nam 1a do :

- Giam sb du ng vay ngan han ngan hang, ddng thoi cong ty da tim kiém ngudn tai trg c6 muac
|4i suat thap nén chi phi 14i vay giam 4,7 ty dong tuong ung giam 38% so véi cing ky nam
trudce.

- Cong ty phat trién mang ludi ban hang (nha phan phéi) nén doanh thu thuan dat 737,8 ty
ddng, tang so voi clng ky nam trudc 10% va hoan thanh 87% ké hoach nam.

- Loi nhuan gop cai thién dang ké, ting 34 ty dong, tuong Gng ty Ié ting 17% so véi 2015.
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4. Cac cong tac chii yéu khac nim 2016:
> Cong tac quan Iy, diéu hanh:

Cung véi su hd tro, chi dao ciia Ban 1anh dao Cong ty cd phén Tap doan F.I.T va Hoi déng
quan tri Cong ty, Ban TGD da thuc hién nang cao vai trd quan 1y, diéu hanh thong qua viéc bd
sung, sira d6i cac quy trinh, quy ché trong qua trinh san xuét kinh doanh dé cac quy trinh, quy ché
nay dugc ap dung that sy mang lai hi¢u qua.

Lubn duy tri va cai tién hé théng quan 1y chat luong theo tiéu chuan ISO 9001, I1SO 13485,
GMP-WHO, GLP, GSP.

> Cong tac diu tu:

Trong nim Céng ty di bao cdo cd dong vé chu truong ddu tu mo rong nha may san xuit
Capsule, du kién d¢iu nam 2018 nha méy sé& di vao hoat dong, nang san lugng san xuét ting gan gap
doi so véi hién nay. Ngoai ra, Cong ty con tap trung dau tu bd sung may moc, thiét bi hién dai, tu
dong hoa phuc vu san xuat nhu: dau tu day chuyén éng ghép kim tu dong, may tiét tring, may dun
nhya, ddy chuyén san xuit nang, thiét bi phong kiém nghiém....Sira chita cac nha may tai danh gia
GMP-WHO, cai tao khu nha lam viéc...

> Cong tac nghién ciru va phat trién (R & D):

Thuc hién nhiém vu nghién ctru va phét trién san pham, soan thao ho so dang ky luu hanh
san pham thudc voi Cuc Quan Ly Duoc-Bo Y Té. Nghién ctru twong duong sinh hoc cac san pham
thudc chu lyc ctia Duge Ctru Long san xuat. Giai quyét cic van dé k¥ thuat phat sinh trong qué trinh
san xudt, cai tién san pham nham nang cao chat lugng san pham theo nhu cau cua thi trudong

Két qua hoat déng:

- Tai dang ky: hoan thanh 26 san pham

- Ping ky mai: hoan thanh 08 san phdm m&i

- Pingky gia han: 28 san pham duoc gia han s6 dang ky

- S6 san pham dugce Cuc quan 1y dugc cip sd: 19 san pham

- Ping ky thuc pham chic nang: 3 san pham

> Cong tac dam bao chét lwong:

- Tiép tuc xay dung, trién khai, duy tri va phat trién hé thong quan 1y chat luong theo tiéu
chuan GMP, 1SO.

- Ditai kiém tra va dugc cp gidy ching nhan dat tiéu chuan ISO 9001, GDP cho cong ty.

- Dai tai kiém tra va dugc cép gidy ching nhan duy tri hiéu Iyc tiéu chuan ISO 13485 cho nha
may Vikimco.

- Hoan thanh tai kiém tra cap gidy ching nhan tiéu chuan GMP,GSP,GLP cho nha may Duogc

Pham va nha méy Capsule.

- Té chitc dao tao cho hon 28 luot véi 923 nguoi tham du, bao gém cac khoa dao tao ndi bd
va tham du cac khoa hudn luyén dao tao bén ngoai, véi ndi dung vé tiéu chuan GMP, ISO,

PCCC, ATLD va chuyén mon nghi¢p vu.



- Kiém tra, kiém soat chat ché nguyén liéu dau vao, ban thanh phém, thanh phém, hé théng XU
ly khong khi, hé thong cip nudc san xuit va trang thiét bi nhdam dam bao san xuit phu hop
theo tiéu chuan GMP.

» Nhan su:

Téng s6 lao dong hién c6 cua cong ty nam 2016 1a 971 nguoi. Trong d6, trinh d6 sau dai
hoc: 12 (1,24%); Dai hoc-cao dang 266 (27,39%); trung cip: 356 (36,66%); so cip va cong nhan
lanh nghé: 337 (34,71%).

Cong ty thuc hién tuyén dung, diéu dong, sdp xép ngudn nhan luc cho phu hop, dap tng kip
thoi hoat dong san xuét kinh doanh. Luén x4c dinh tam quan trong cta ngudn nhan luc trong doanh
nghiép, cong tac tuyén dung ludn thuc hién dang theo B Luat lao dong, ngoai ra con bd sung quy
ché, quy trinh tuyén dung riéng; ban hanh nhimmg chinh sach, ché d6 dai ngo, thu hit ngudn lyuc tir
bén ngoai, tir cac Cong ty trong va ngoai nudc,.. Thong qua cac kénh tuyén dung, Cong ty di tuyén
chon dugc doi ngii lao dong co trinh d§ chuyén mon cao, nhiéu kinh nghiém, nang dong, nhi¢t tinh
vdi cong viéc.

» Cong tac xa hoi:

Thuc hién cong tdc xa hoi, van dong can by, cong nhan lao dong hudng tng dong gop,
tuong trg trong nam 2016 nhu: Quy vi nguoi nghéo, Quy tim long vang, Quy phong chdng thién
tai, hd tro ho nghéo dia phuong dip tét, phung dudng -thim hoi Me VNAH, quyén goép ung ho dong
bao mién Trung bi Iii Iyt bang tién mit va thudc, tham gia va ting ho chuong trinh thién nguyén tai
Tra Vinh va Lam Pdng, ...voi tong sb tién: 870.064.883 dong.

» Thanh tich dat dwoc trong nam:

Hinh thire N§i dung Co quanra Quyét dinh s Ngay
quyéet dinh
Chung nhan Certificate of Registration “Trusted Brand Vién doanh 0060/16-TBI 24/12/2016
Certificate Index Management System” (TBI) nghiép Viét
Nam
Bing khen D3 ¢6 thanh tich xudt sic trong phong trao Bo trudng Bo S6 vang s6 6 Thang 2/2016
Toan dan bao v& ANTQ nam 2015 Cbng an
Bing khen D3 c6 thanh tich hoan thanh tdt nhiém vu UBND tinh 651/QD-UBND 25/3/2016
dugc giao nam 2015 Vinh Long

B. CHI TIEU KE HOACH KINH DOANH NAM 2017:

I. Ké hoach doanh thu va loi nhuin:

Trén co s& phat huy két qua dat dugc trong nam 2016 va tiép tuc phat trién toan dién cac

mat hoat dong dé nang cao nang lyc canh tranh, Ban Téng Giam dbc lap ké hoach kinh doanh nim

2017 va dugc Hoi ddng quan tri théng nhat trinh Pai hoi c6 dong nhu sau:

Pon vi tinh: Ty dong

. Ké hoach | Thuec hién Tang/giam
Khoan muc 2017 5016
Gia tri Ty 18 (%)
Doanh thu thuén 914 738 176 24%




Loi nhudn sau thué ‘ 96 ‘ 90 6 ‘ 7% ‘

> Muc tiéu:

Thuc hién chién lugc kinh doanh hiéu qua hudng t61 muc tiéu tro thanh cong ty duoc phém
hang dau trong nganh Duogc phém tai Viét Nam, phat trién toan dién, ndi bat trong linh vuc dugc
pham, capsule, dung cu y té, vat tu y té, thuc pham chirc ning. Tang truéng hang nim 20% doanh
thu, 30% lgi nhun sau thué.

I1. Céc giai phap thue hién ké hoach:

1. V& san xuét:

* San xuit dung cu y té: Tuy da duoc dau tu mé rong san xuat nhung san luong hién tai cua
nha may van chua dap tng du nhu cu cua kinh doanh. Nam 2017 mot mat Nha may duoc tiép tuc
dau tu gia ting cong suat két hop vai viéc cai tao co sé ha ting dat chuan GMP caa FDA. Mit khac,
lanh dao Nha maéy ciing dang phdi hop véi Ban dau tu xuc tién viéc dau tu Nha may méi hién dai
hon dé nang cao nang luc san xuat va san xuat thém céc san pham mai phuc vu nhu cau ngay cang
da dang trén thi truong.

2. Vé kinh doanh:
Nam 2017 DCL dit muc tiéu doanh thu thuan 914 ty ting trudong 23,8 % trong d6 phan
bd cho cac bo phan nhu sau:
— B phan OTC : 455 ty ( tang trudng 41%)
— BO phan ETC: 172 ty ( tang trudéng 8,8%)

— B0 phan Vikimco: 107 ty ( tang trudng 39%)
— B0 phan Capsule : 180 ty : tang trudng 7,8%
* Cac chién hrge dé thye hién muc tiéu:

— Ting cudng do bao phu , muc tiéu kénh OTC bao phu 13.600 nha thudc (ting 30%)

— Tiang cudng chat lugng dich vu cham séc khach hang . Nam 2017 ting cudng cong tac phat
trién thi truong, 4p dung nhiéu chinh sach ban hang linh hoat, chinh sach chim séc khach
hang, c6 doi ngii ho tro ky thuat tdi tan cdc nha may cia khach hang.

— Xay dung nhom khach hang trung thanh.

—  Quan ly tét cong ng.

3. Vé Marketing:

- Thuc hién cac hoat dong marketing, quang ba san pham, khuyéch truong thuong hiéu dé
hinh anh ctia DCL - mt thanh vién ciia Cong ty ¢ phan Tap doan F.LT tré nén quen thudc
vo1 cong chung va khach hang.

- Trade marketing: tir thang 3/2017 bt dau thyc hién ké hoach trung bay cho cac san phdm
nhom thuong hi¢u da dugc phé duyét.



- Thuyc hién tai co cAu san phém: chién lugc chia nhém san phém theo doanh sd, loi nhuén dé
dau tu hop 1y
4. V& quan tri tai chinh:

Cong ty sé& giam sét cac khoan chi tiéu bam sat ngan sach dé dam bao loi nhuan dat theo ké
hoach muc tiéu 2017.

5. Vé nghién ciru va phat trién san phim:

Thuc hién nghién cu va phét trién 15 san phdm méi dinh huéng theo nhu cau cua thi
truong. Tiép tuc nghién ctu twong dwong sinh hoc 10 san pham thudc chu luc do Dugc Ctru Long
san xuat, tiép tuc cai tién san pham nham nang cao chit luong san pham thudc.

6. V& quan Iy, diéu hanh:

- Diéu hanh CB.CNV thuyc hién tot nghi quyét Dai hoi ¢ dong, chi dao cuia Hoi dong quan tri,
no lyc hoan thanh nhiém vu san xuat kinh doanh hi¢u qua, t61 da hoa lgi ich c6 dong.

- Ting cudng cong tac quan hé nha dau tu, cung cap thong tin kip thoi cho co dong.

- Ludn hoan thién, bd sung cac quy trinh, quy ché cdng ty, nang cao hiéu qua hoat dong san
xuat kinh doanh.

- Tuan tha cac quy dinh cia cac co quan quan 1y nha nude, ciia Cuc quan ly dugc.

Trén ddy 1a Bao céo két qua hoat dong san xuét kinh doanh nim 2016 va ké hoach kinh
doanh 2017 ctia Ban Tong Giam ddc. Phat huy nhiing két qua dat duoc trong nam 2016, dudi sy chi
dao cua Ban Lanh dao Cong ty c6 phan Tap doan dau tu F.LT va HPQT Cong ty, ciing vdi su nd
luc cua Ban TGD va toan thé CB.CNV, su ung hd cua cac ) dong, 1a co so dé hoan thanh dat va
vuot cc chi tiéu san xuat kinh doanh ma Dai hoi c6 dong da thong qua.

Kinh trinh Pai hoi ¢ dong xem xét va thong qua.

Chén thanh cam on. Tran trong kinh chao.

TM.BAN TONG GIAM POC
TONG GIAM POC

NGUYEN VAN SANG



