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CHUONG TRINH
PAI HOI cO DONG THUONG NIEN NAM 2011

Thoi gian t0 chirc: 07 gio 30 phut ngay 29/6/2012 (Thr Sau)
Gooe

< Gidi thiéu khach moi, Tiép don Co6 dong

. KHAI MAC

1 |- Tuyénbb ly do;

- B&o céo kiém tra tw cach c0 dong;

- Théng qua:
= Ch tich doan, Ban thu ky, Ban kiém phiéu biéu quyét;
= Chuwong trinh Bai hoi;
* Quy ché lam viéc tai Dai hoi.

2 | Phét biéu khai mac Dai hoi

[1.NOI DUNG

1 | NAM 2010:
- B&o cédo clia Hoi dong Quan tri vé hoat dong san xuét kinh
doanh 2010

- B4o c4o tai chinh 2010 d& kiém toan (tom tat)

- To trinh phan phdi loi nhuan-trich 1ap quy 2010

- B&o céo clia Ban kiém soat 2010.

2 | NAM 2011:
- Béo cdo vé hoat dong SXKD 2011 va phuong huéng 2012;

- B&o c4o tai chinh 2011 d& kiém toan (tom tat);

- To trinh chi thu lao HPQT, BKS 2012

- To trinh chinh stra, b0 sung diéu Ié

- Béo céo clia Ban Kiém soét;
- T trinh Chon don vi kiém toan 2012.

- K& hoach kinh doanh 2012

2 | Phét biéu thao luan.

3 | Biéu quyét thong qua cac ndi dung

[11. | PHAN BAU CU:
1 | Bau HDQT, BKS
V. BE MAC:

1 | Théng qua nghi quyét Dai hoi.

2 | Théng qua bién ban Pai hoi.

3 | Phét biéu bé mac Pai hoi.

HOI BONG QUAN TRI CONG TY
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Vinh Long, ngay 29 thang 6 nam 2012

~ QUYCHELAMVIEC
TAI DAI HOI CO BONG THUONG NIEN NAM 2011

SoDoe

Nham tao dieu kién thuan lgi cho cong tac t6 chic va tién hanh dai hoi, dam béao
nguyén tic cong khai, cong bang, dan chd va theo ding céac quy dinh hién hanh clia phap
luat Viét Nam. Ban t0 chirc Dai hoi xin bao cao trwdc Pai hoi cd dong Quy ché lam viéc
tai Pai hdi nhw sau :

|-/ BIEU QUYET THONG QUA CAC VAN BE TAI bAI HOI:

1. Nguyeén téc : Tat ca cac van dé trong chrong trinh clia Dai hdi déu phai duoc thdng
qua bang céch ldy y kién biéu quyét clia ¢d dong. Moi ¢ dong tham dy Dai hdi duoc cép
mot Phiéu bi€u quyét cé dong dau treo clia Cong ty. Trong dé co ghi tén, s6 CMND (doi
V@i c0 dong ngoai), bd phan (ddi véi cd dong cong ty), sO lvong co phiéu s& hiru cong so
lwvong co phiéu dugc Uy quyén (néu cd) vamasd biéu quyét.

2. Cach biéu quyét: Co dong biéu quyét (dong y, khdng dong y hay khong co y kién)
mot van dé bang cach gio phiéu biéu quyét. Khi biéu quyét, mat trudc cha phiéu biéu
guyét phai dugc hudng vé phia Chu tich doan.

Viéc biéu quyét bau thanh vién Hoi dong quan tri va Ban Kiém soat nhiém ky I
(2010-2014) duoc thuc hién theo phuwong thic bau dén phiéu phu hop véi cac quy dinh
clia Luat Doanh nghiép vaquy ché bau clr dvgc Dai hdi ¢d dong thong qua.

I1-/ PHAT BIEU Y KIEN TAI DAI HOI:

1. Nguyén tac: C6 doéng tham dv Dai hdi mubn phat biéu y kién phai duoc sy dong y
clia Cha tich doan.

2. Céch thirc phéat biu: C8 dong ghi tom tit ndi dung phét biéu vao “Phiéu Bang ky
phat biéu” va chuyén cho Chu tich Boan. Chu tich doan xem xét tinh pht hop cta ndi
dung phét biéu va sip xép cho c6 dong phat biéu theo th tw, ddng thoi giai dap thac mac
clia co dong.

I11-/ TRACH NHIEM CUA CHU TICH BPOAN:

1. Diéu khién dai hdi theo chuwong trinh, quy ché da duoc Pai hoi thong qua. Chi tich
doan lam viéc theo nguyén tac tap trung dan chd, quyét dinh theo da s6.

2. Huéng dan Dai hoi thao luan, biu quyét cac van dé trong chwong trinh Pai hoi va
cac van dé cd lién quan trong sudt qua trinh Dai hoi.

3. Giai quyét cac van dé phat sinh trong suét qua trinh Dai hoi.

IV-/ TRACH NHIEM CUA BAN THU KY:
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1. Tong hop két qua kiém tra tw cach Co dong.
2. Ghi chép day du, trung thuc toan bd ndi dung dién bién tai Dai hoi.
3. Soan thdo cac Nghi quyét duoc thdng qua tai Dai hdi.
V-/ TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET VA PHIEU BAU CU:

=

Xéc dinh chinh xéc két qua biéu quyét clia Co dong

2. Thong béo két qua biéu quyét cho Thu ky Dai hoi sau khi hoan thanh biéu quyét.

3. Thong qua quy ché bau ctr

4. Gi6i thiéu phiéu bau thanh vién HBQT, BKS

5. To chirc kiém phiéu bau clr, 1ap bién ban kiém phiéu va cong bd két qua kiém

phiéu bau ctr truvdc Pai hoi.

Quy ché nay duoc doc tai Dai hdi Co dong thuong nién cho ndm tai chinh 2011, ngay

29/6/2012 vaco hiéu lvc néu dugc Dai hodi thong nhat thong qua.

BAN TO CHUC BAI HOI
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BAO CAO CUA HOI BONG QUAN TRI
VE HOAT BONG SAN XUAT KINH DOANH NAM 2010

1- Hoat ddng s&n xuét, kinh doanh 2010:
DVT: triéu dong

Khoan muc K €& hoach 2010 Thuc hién 2010 Ty Ié thuc
hién so v&i ké

hoach

Doanh thu 750.000 557.600 74,34%
+ Duogc pham 280.000 202.830 72,43%
+ Khang sinh 100.000 76.140 76,14%
+ Capsule 120.000 108.304 90,25%
+ Vikimco 60.000 53.640 89,40%
+ Hang ngoai 190.000 116.686 61,41%
Loi nhuan truéc thué 70.000 11.702 16,72%

1/ - Nha may san xudt Dwgc pham: dat tiéu chudn GMP-WHO, 1SO 9001:2008. Gia tri
san lwong 300 ty/ndam, Nha may dwgc trang bi nhiéu day chuyén, thiét bi hién dai nhat
hién nay, dwoc nhap khau tir cac nwéc Chau Au. Cong ty vira trang bi cho nha may nay
day chuyén san xuét dang thubc sti bot gom thudc bot va vién nén sti bot véi cong suat
hon 50 triéu don vi san pham/nam, day la dang thudc dugc nhiéu nguoi wa dung.

- Nha mdy san xuét thudc khang sinh Cephalosporin: dat tiéu chuan GMP-WHO,
chinh thic hoat dong dau nam 2010. Nha mdy chuyén san xuét nhitng loai thuéc khang
sinh thé hé méi nhuw Cephalexin, Cefuroxim, Cefixim...b6 sung day dl co cdu san pham
cla cong ty, dap ¢ng Kip thoi nhu cau tiéu thu thube khang sinh thé hé mai trén thi trudng.

Nam 2010, tong doanh thu duvoc phdm va khang sinh dat 278 ty dong, tdng 12% so
v@i cung ky 2009, dat 73% ké hoach lado:

+ Do anh hudng cla sy bién dong kinh t€ vi mé nam 2010 nhu lam phat cao,
ti gia...

+ Do san pham khang sinh vira dua ra thi trvong 6 thang cudi nam 2010, khach
hang chwa quen san pham ctdia cong ty, nén doanh thu chua dat theo ké hoach dé ra.

2/ Nha may san xuat Capsule I va Il: dat tiéu chuan GMP-WHO, nha may san xuat tat
ca cac loai nang tlr 00 dén 4, dap (ing nhu cau ngay cang da dang cua thi trwvong thudc tan
duwoc va dong duoc.

Nam 2010, doanh thu dat 108,3 ty dong, tang 4% so vGi cung ky 2009, dat 90%
ké hoach.
3/ Nha may san xuat dung cu y té Vikimco: dat tiéu chuan 1SO 9001:2008, nam 2010
Nha may dugc B6 Y Té tham dinh cap gidy chirng nhan di diéu kién san xuat trang thiét
bi y té tv nhan.
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Nam 2010, doanh thu dat 54 ty dong, tang 4% so v@i cung ky 2009, dat 89% ké
hoach la do Nha méy ngirng san xudt 1 thang dé stra chira nang cap dé dat chirng nhan dd
diéu kién san xuat trang thiét bi y té tv nhan.

4/ Hang ngoai: dat 61,4% ké hoach la do doanh thu hang ty thac nhap khau nguyén liéu
vathanh pham khong dwgc ghi nhan vao doanh thu. SO tién: 116.686 triéu dong.

% ToOng doanh thu toan cong ty dat 557,6 ty, dat 74,3% ké hoach véi nhitng ly do
duwoc néu cho tirtng nhdm hang nhu trén.

% Loi nhuan truéc thué dat 11,7 ty, dat 16,72% ké hoach, nguyén nhan chi yéu
lado:

- Doanh thu gidm dan dén loi nhuén giam tuong tng.
- Chi phi dau vao tang:

+ Chi phi hoat dong tai chinh: |& vay binh quan la 15%, nam 2009 chi phi
|&i vay [a20 ty, nam 2010 [a42 ty.

+ Ty gia ngoai té tang.
+ Chi phi nang luong: dién, nwéc, xang, dau, gas... déu tang.

- Ngodi racon cac nguyén nhan sau:
BVT: triéu dong

- L& vay nha mdy Capsule, khang sinh chira phan bo: 8.847
- Phan bo chi phi ban hang trong nam: 33.686
- Du phong hang ton kho, no phai thu: 1.951

Tong: 44.485

a) Ve san xuat:

- Nha may san xudt Dugc pham: trong nam 2010 dwoc Cuc Quan ly Duogc tai
danh gia va cap Gidy ching nhan dat tiéu chudin GMP-WHO. Nha méy cling duwoc
Cong ty dau tw b0 sung trang thiét bi hién dai, chat lwgng cao gom: cai tao, nang cap hé
thong lanh, loc khong khi dat tiéu chuan GMP- WHO, trang bi thém 1 may ép vi tv dong,
2 may dong nang tw dong chat lugng cao, 1 may bao vién da tinh ning, ... nham da dang
hda va nang cao chét lvong san pham canh tranh trong va ngoai nwéc.

Nha may da san xuat dwgc 352 san pham (tang 166 san pham so v&i ndm 2009),
dat san lwong 1.248 triéu vién thu6c cac loai, 56,5 triéu goi thudc bot, 130,5 tan thudc
cdm, 4 triéu lo thudc kem. Bac biét trong nam 2010 va dau nam 2011, nha may san xuat
thudc khang sinh Cephalosporin da di vao hoat dong 0n dinh, san xuéat dwoc 56 san pham
cac loai c6 gia tri cao, san lwvgng binh quan tir 18-20 ti dong/ thang.

- Nha may san xuat capsule 1 va Il: nam 2010 dwoc Cuc Quan ly Duoc tham
dinh va duoc cap Gidy chitng nhan dat tiéu chudn GMP-WHO vao ngay 07/4/2011.
Madc du dirng truwéc nhitng khé khan chung & tam vi mo cla kinh t€ thé gidi va trong nuéc
nhuw lam phat tang cao, su tang gia vang va do la, ... Tuy nhién cong ty da cd phwong an
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khac phuc nham gidm thiéu nhitng kho khin trén va dam béao duy tri 6n dinh san xuét,
cung cdp kip thoi hang hdéa cho kinh doanh. Cu thé, trong nam 2010 nha may dé& san xuét
duoc 3,29 ty nang cac loai, trong d6 nang s6 0 c6 gia tri cao véi san lugng 2,18 ti nang,
giatri khoang 74 ti dong, cac loai nang khac c6 gia tri khoang 37 ty dong.

- Nha may san xuat dung cu y té (Vikimco): dat tiéu chuan 1SO 9001:2008,
nam 2010 Nha may duoc slra chita nang cap va dwoc Bo Y Té tham dinh cép gidy chiing
nhan dd diéu kién san xuat trang thiét bi y té tv nhan. San lvgng san xuat nam 2010 dat
100.971.654 san pham, Giam doc nha may da nghién clru cai tién va dua vao san xuat
dém cao su 5¢cc moi khi sir dung kéo day nhe nhang hon, thiét ké lai cac khudn than ong
1cc, 3cc, 5¢cc, khudn dé kim 23G, lam tang nang suét, chat lwong san pham t6t hon, mau
ma dep hon va nhat la gidm gia thanh san xuét do hang nam tiét kiém khoadng 4,5 tan
nhua, twvong duong gia tri lam loi l& 139,5 triéu dong.

b) Vé kinh doanh:

- Kinh doanh duwgc pham: doanh thu dat 202,8 ty dong. Doi ngli CB.CNV
phong kinh doanh da nd luc khéng ngirng xay dung phwong an kinh doanh, chinh sach
ban hang hop Iy cho tirng thoi diém (thang, quy, nam), cling cd thi treong cli va mé rong
thi treong mai. Bong thoi cap nhat nhitng théng tin vé gia ca dé diéu chinh kip thoi cho
phu hop voi thi truong va duoc thi truong chap nhan. Thuc hién tét chinh sach hau mai,
cham soc khach hang; Khuéch truong san phdm, quang ba thwong hiéu bang nhigu hinh
thirc khuyén méi, quang céo trén béo chi, tham gia hdi cho, tdng phdm mang throng hiéu
cong ty...T6 chirc chuyén nghiép kénh phan phdi ETC (hé diéu tri), nam bat kip thoi bién
dong thi truong, xay dung gia dau thau, chuan bi tot ho so du thau, gtri thau, cung cép
dugc phdm vadung cu y té, ho tre kip thoi cho cac bénh vién, trung tam y té, diéu tri bénh
trén ca nwdc trong cong tac bao vé stiic khoé nhan dan.

- Kinh doanh Capsule: nam 2010 doanh thu dat 108,3 ty dong, tdng 6,76% so
véi nam 2009. Dé dat dwoc két qua nay, Bo phan kinh doanh Capsule dalap dwoc phuong
an kinh doanh hiéu qua, hop ly, chinh sach ban hang phi hop, khéng ngitng nd luc kinh
doanh, tim kiém doi tac trong va ngoai nwéc dé tirng budc day manh doanh so ban hang,
nang cao uy tin san pham. Thuc hién san xudt cac 16 1én cho du trir cung cdp cac mat hang
chién lwvgc pho bién dwa vao thdng ké hang nam.

- Kinh doanh dung cu y té: nam 2010 dat 54 ty dong tang 2% so v&i nam 2009.
Dé dat duoc két qua nay, bd phan kinh doanh hang dung cu y té d& mé rong mang luéi
cung cap ban truc ti€p va gian ti€p, cung cap hang thau cho tuyén diéu tri ca nuéc, ban
hang qua thi trudng Campuchia, Lao, tham gia hang thau chuong trinh phong chéng
HIV/AIDS tai Viét Nam nham giam bat lay lan trong viéc tiém chich & nhitng d6i tuong
nhiém HIV/AIDS. Vi phuong cham chat lvong 1a hang dau, Cong ty da tirng budc khang
dinh dwoc thvong hiéu VIKIMCO. Hang ctia VIKIMCO da xuat hién tai cac bénh vién, cac
clra hang ban si valé bang nhitng chinh sach linh dong phl hop véi tieng déi tueng khach
hang, hang clia VIKIMCO-hang Viét Nam tir lau da duoc nguoi tiéu dang tin nhiém.

Ngoai nguon hang do cac nha may san xuét, cong ty con mé rong kinh doanh du6i
hinh thirc lién doanh, lién két vai cac cong ty duge phdm trong nuwéc, nwdc ngoai dé mua
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ban, nhap khau tao thém ngudn hang, bd sung nhiéu mat hang méi lam phong pha thém
danh muc hang hoa cung cap cho thi trvong.

c) Vé xudt nhap khau:

Trong nam 2010 cong ty da xuat khau cac loai nang dat giatri trén 99 ngan USD
va nhap khau céc loai thudc thanh pham, nguyén liéu, thiét bi dung cho san xuéat va kinh
doanh v&i gia tri trén 19,082 triéu USD.

d) V& nghién ctru va phét trién sdn pham:

Trong ndm 2010 Phong nghién clru phat trién datién hanh nghién ctru san xuét thir
56 san pham, dat 112% ké hoach dé ra trong do:

- 20 sin phdm méi san xudt lan dau & qui mo pilot (nghién clru san xuét thir)

- 36 san pham chuyén tlr qui mo pilot chuyén giao cho nha méy san xuéat & qui mé
cong nghiép.

- Cai tién san pham cli nang cao chdt lvong hinh thicc, mau ma, tinh &n dinh...
29 sin pham, dat 145% ké hoach dé ra (20 san pham).

- Nghién cltu xay dyng hoan chinh 02 qui trinh san xuét qui mé céng nghiép cho
hai loai san phdm & xudng thuc nwdc, nham dwa day chuyén thiét bi san xuat hai dang
bao ché nhi twong (emulsion), dich treo (supension) vao hoat dong ngay trong nam 2011.

- Cac dé an nghién clru (rng dung cac cong nghé mai, dang bao ché méi, hién dai:
+ Vién nang hat céi (pellet-capsule)
+ Vién phéng thich hoat chét kéo dai
+ Vién nén sli bot (effervescent tablet)
+ Vién nén hoa tan trong nuwdc (dispersible tablet) van dang duoc tap trung
trién khai nghién clru.
- Da nghién clru san xudt thanh cong 2 san pham dang bao ché mai, vién nén phan
tan trong nuwac (dispersible tablet) ciia khang sinh cephalosporin.
€) Vé nhan s va dao tao:
Tong sO can bd, cong nhan, lao dong 913 nguoi. Trong do:
+ Sau dai hoc: 08
+ Pai hoc, cao dang: 169
+ Trung cdp Dugc: 266; trung cap khac: 66
+ Dugc ta: 86; cong nhan bac thg: 50; Lao dong khac: 268

Clr di dao tao lI6p CEO 5 can bd, CFO 2 can b0, dao tao Cao hoc Kinh té 03,
Dai hoc Duwogc 13, Kinh té 25, Trung cap Dugc 28 va boi dudng chuyén mdn nghiép vu,
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dao tao GMP-Asean, GSP, GLP, 1SO, GMP-WHO, dao tao lai va nang cao tay nghé cho
cdng nhéan lao dong & cac Nha may (dat 100%).

2- K&t qua tang von diéu lé:

Nam 2010, Cong ty chi thuc hién phat hanh ¢d phiéu thuéng cho CB.CNV (ESOP
dot 2) va dwoc UBCK Nha nuwéc chdp thuan ngay 28/02/2011, nang tong von diéu Ié 1én
100.594.800 dong.

K& hoach phat hanh co phiéu thudng cho co dong hién hiru véi ty I& 1:1 chua thuc
hién duoc do thi truong chitng khoan lién tuc giam diém, H6i dong quan tri chua chon
duwoc thoi gian thich hop dé phat hanh. Kinh mong Quy vi ¢6 déng thong cam.

Trén day la hoat dong san xudt kinh doanh 2010, kinh trinh Bai hoi.

Thay mat HOi dong quan tri Cong ty, xin chan thanh cdm on quy vi co dong va toan
thé CB.CNV dadong gop cho cong ty.

Trén trong kinh chao !

TM. HOI BONG QUAN TRI
CHU TICH

Lwong Van Hoa
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CONG TY CO PHAN DUQ'C PHAM CLFU LONG VA CAC CONG TY CON

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho ndm tai chinh k&t thie vao ngay 31 thang 12 ndm 2010

M sb T::Ef Nam 2010 Nam 2009

VND VND
Doanh thu ban hang va cung cép dich vu 01 5.1 579.748.719.537 577.773.208.885
Céc khoan gidm trir doanh thu 02 20 146.920.540 4.124.272.518
Doanh thu thudn 10 557.601.798.997 573.643.936.367
Gia vén hang ban 11 52 410.131.319.622 436.117.994.208

Loi nhuan gép 20 147.470.479.375 ~ 137.530.942.159
Doanh thu hoat dong t&i chinh 21 53 4.758.676.697 1.468.990.291
Chi phi tai chinh 2 54 43.826,739.017 25516.004.528
Trong d6: chi phi Iéi vay 23 41.872.580.201 19.970.841.298

Chi pht b4n hang 24 55 67.851.146.182 33.477.961.055
Chi phi quan Iy doanh nghiép 25 58 28.694.945 839 18,623.366.738

Lgi nhudn ti hoat dgng kinh doanh
Thu nhap khdc
Chi phi khac

Loi nhudn khac

30 11.846.326.934

Phén 18 hodc 18 trong cong ty lién két, lién doanh
Téng Igi nhuan ké toan trwde thué
Chi phi thué thu nhép doanh nghiép hién hanh

Chi phi thué thu nhan doanh nohién hoén |ai
hl phi thue thu nnap ghien hoan lai

Lot nhugn sau thué thu nhap doanh nghiép

Lo nhgé;u sau thué cia cb déng thidu sb
Lgi nhuan sau thué cla ¢ dong cong ty me
L&i co ban trén cb phiéu

61.382.600.128

31 57 2.626.509.458 2.538.860.586

32 58 2.770.915.898 3.343.981.044

40 {144.307.440) (805.120.458)

50 11.702.019.494 60.577.479.670 .
51 1.919.645 4139.199.118

52 I
60 11.700.099.849 56.438.280.552 1))
61 (42,224,254 (33.742.229) 15
62 11.742,324.103 56.472.022.782
70 59 1196 5812

I
Lﬁ&_ e

NGUYEN VAN THANH HAI
K& toan trdng

LUONG VAN HOA
Giam déc

Vinh Long, ngay 08 thang 11 ndm 2011
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TO TRINH
PHAN PHOI LO1 NHUAN 2010

Kinh trinh : DAI HOI CO DPONG CTY CP DUOC PHAM CUU LONG

- Can clr Diéu Ié cua Cty CP Duwoc pham Clru Long ngay 22/04/2008;
- Can clr Bao céo tai chinh nam 2010 da kiém toan;

- Can ctr Cong van s6 499TC/TCDN ngay 16/01/2002 V/v quan ly hach toan
khoan thué thu nhap doanh nghiép dugc mién giam tai cAc DNNN chuyén ddi s¢ hitu,

Hoi dong quan tri kinh trinh Bai hoi thong qua viéc phan phéi lgi nhuan nam 2010
nhu sau:

Bon vi tinh: triéu dong

St Di&n giai Thuc hién 2010 Ghi cha
g Ty 16 % S5 tien

1 | Téng lgi nhuan trwdc thué (LNTT) 11.702

Thué suat 20% duoc
o A L a gidm 50%, riéng nha

2 | Thué thu nhap doanh nghiép 2 méy khéng sinh
dwoc mien 100%

3 | Loi nhuén sau thué (LNST) 11.700

4 | Chiacd tirc bang tién 19.827

Pai hoi co dong thuong nién nam 2009 ngay 22/4/2010 da thdng qua ké hoach chi
co trc cho nam 2010 la 20% von diéu Ié. Trong nam 2011, c6ng ty d&tam trich 20% vo6n
diéu Ié cho nam 2010 v&i tong so tién la 19.827.384.000 dong.

Theo s0 liéu clia bao cao ki€ém toan nam 2010 thi lgi nhuan sau thué chi dat 11,7 ty
ddng nén nam 2010 cdng ty khdng phan phdi lgi nhuan vatrich lap cac quy, khdng chi thu
lao cho HPQT-BKS.

Kinh trinh Bai hoi.

TM HOI BONG QUAN TRI
CHU TICH

Lwong Van Hoa
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VrPC

PHARIMEXCO

Céng ty ¢ phan Dugc phdm Clru Long-DCL

GC)PJG TY 90 PHAN DU’O’C,PHAM CU'U LONG VA CAC CONG TY CON
BAO CAO KET QUA HOAT BC)NG KINH DOANH HOP NHAT

Cho ndm tai chinh két thic vao ngay 31 thang 12 niam 2011

- & Thuyét Nam 2011 Nam 2010
ME sO mich

VND VND

Doanh thu ban hang va cung cip dich vy a1 51 686.633.872.374 579.748.719.537
Céac khoédn giam trir doanh thu 0z 5.1 56.619.763.210 22.146.920.540
Doanh thu thudn 10 5.1 630.014.109.664 557.601.798.997
Gia vén hang ban 11 52 466.344.429.318 410.131.319.622
Loi nhuan gap 20 163.669.680.346 147.470.479.375
Deoanh thu heat déng tai chinh 21 5.3 2.989.492. 031 4758 678.697
Chi phi tai chinh . 22 5.4 78.807.940.717 43.826.7359.017
Trong da: chi phi I&8i vay 23 75.482.646.640 41.872.580.201

Chi phi ban hang 24 5.5 89.188.715.857 67.861.146.182
Chi phi quan Iy doanh nghiép 25 5.5 30.665.626.369 28.694.945.939
Lei nhuén tir hoat déng kinh doanh 20 (32.006.310.666) 11.846.326.923
Thu nhap khac 31 5.7 3.037.924.466 2.626.609.458
Chi phi khac 32 5.8 1.910.4656.444 2.770.916.898
Loi nhusn khéc _ 40 1.127.528.022 (144.307.440)

Phan ldi hodc 16 trong cong ty lign két, lién doanh 45 - -
Téng lgi nhudn ké todn trwdc thué 4] (30.878.782.644) 11.702.019.494
Chi phi thué thu nhap doanh nghigp hién hanh 51 383,182 1.919.645
Chi phi thué thu nhap doanh nghigp hoan lai 52 (57.334.175) -

L¢i nhudn sau thué thu nhap doanh nghiép 60 (30.821.831.661) 11.700.095.849
Lgi nhuan sau thué ciia cd déng thiéu sé 61 (34.170.444) (42.224.254)
Loi nhuan sau thué ciia ¢ dong cong ty me 62 (30.787.661.217) 11.742.324 103
L3i co ban frén cd phiéu 70 5.9 1.196

_ /é : G PU;.

N(:EUYEN VAN THANH HAI
Ké toan trwdng

(3.108)

LUONG VAN HOA
Téng Giam déc
Vinh Long, ngay 31 thang 03 nam 2012

Dai hoi cd dong thuong nién nam 2011

Trang: 11
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BAO CAO
CUA HOI BONG QUAN TRI
VE HOAT BONG SAN XUAT KINH DOANH NAM 2011
VA PHUONG HUONG NAM 2012

|. HOAT BONG SAN XUAT KINH DOANH 2011:

Nam 2011 la mot nam c6 nhiéu khé khan trong hoat dong san xuat kinh doanh clia
cong ty do tac dong tiéu cuwc clia nén kinh té toan cau. Ty gia ngoai té bién dong, gia ca
nguyén liéu nhap khau tang cao (thi truvong dwgc pham Viét Nam hién phai nhap khau
khodng 90% nguyén liéu s&n xuat); trong nwéc gia dién, xang, dau, 1a sudt ngan hang lién
tuc tang, chi phi bado vé moi truong va cac chi phi co tinh chat khach quan khac lam cho
chi phi san xuét va chi phi hoat dong kinh doanh clia cong ty tang dang ké, lam gidm kha
nang canh tranh clia san pham, giam lgi nhuan.

V@i nhitng khé khan trén, trong qua trinh thuc hién Nghi quyét cla Dai hoi cod
dong, Hoi déng quan tri va Ban Tong Giam doc cung doi ngti CB.CNV cong ty ludn dwoc
s ¢0 vii va dong vién cla cd dong da nd lwc hét minh dé thuc hién nhiém vu san xuét
kinh doanh. Két qua nhu sau:

1- K&t qua hoat dong san xuat, kinh doanh 2011:
% V@ san xuat:

- S4n xudt Dwoc pham (Non B - Lactam): Nam 2011 tinh hinh san xuét nha may
on dinh, duy tri t6t hé thong quan ly chat lugng 1SO 9001-2008, dat tiéu chuan GMP-
WHO. Nha may dugc dau tv méi day chuyén san xuat thudc sui bot (vién nén sii bot,
thudc bot...) voi hé thong HVAC méi dam bao cac diéu kién ti wu cho san pham; dau tw
mGi cac thiét bi san xudt ttr Chau Au v&i cong nghé hién dai . Trong ndm nha may da san
Xuat dwoc trén 50 triéu don vi san pham cac loai, dap (ng du theo ké hoach kinh doanh.
Bén canh viéc dau tw thém thiét bi san xuat m¢i, nha may con két hop véi phong RD dé
nghién clru phat trién sdn phdm mai, nang tong sd san pham san xuét tai nha may tr 352
san pham nam 2010 lén 368 san pham nam 2011, dat gia tri san lvgng 1.497 triéu vién céc
loai; 67.8 triéu goi thudc bot; 143.5 tan thudc com. Tong gia tri san lwong dat 286 ti dong.

- San xuét khang sinh nhém Cephalosporin (B - Lactam): trong nam nha may
da san xuét dwoc trén 84 triéu san pham véi tri gia trén 102 ti déng. Trong do, co
nhitng san pham c6 gia tri va san lvong cao nhu Caphalexin, Cefuroxim, Cefaclor,
Cefixim, Okcixime, Furacin, Phazinat, Zerclor. T4t cd san pham xudt xwdng dam bao
chat lvgng chét luong tot cung ng kip thdi cho thi trudng, gép phan da dang hda co
cau trong danh muc san pham, tang doanh thu cho cong ty.

- San xuat dung cu y té: Mdc du tinh hinh kinh té thé gidi va trong nwéc c6 nhiéu
bién dong nhat lagia ca nguyén liéu vat tv dau vao tang cao lam anh huéng dén viéc cung
cdp nguyén liéu cho nha méy. Tuy nhién, tap thé nha may nd luc vuot qua khé khan, thwe
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hién san xuat duwoc 121.059.049 san pham, dat 103,24% so v&i ké hoach va tang 19,89%
S0 v&i ndm 2010. Trong do6 cac loai san pham cé gia tri cao nhu: 6ng tiém 10cc tang
22,5%, 6ng tiém 20cc tang 84,2% va kim 18G ép vi tang 50%. Nang suat lao dong tang
28,7%. Hé thdng quan ly chét lwong 1SO 9001: 2008 duwoc danh gia giam sat duy tri tot.
Ngoai ra, nam 2011 nha may c6 07 sang kién va gidi phap dwgc HOi dong xét sang kién
codng ty cdng nhan voi gia tri tiét kiém trén 400 triéu dong, dong thoi da nghién cliru dua
vao san xuéat thanh cdng 6ng tiém dang ép vi c6 chat lvgng cao cap phuc vu cho hé diéu tri
vaxuat khau.

- San xuat capsule: do bién dong ty gia trén 10% (tr 18.932d/USD ngay
03/01/2011 Ién 20.828d/USD vao ngay 31/12/2011), dan dén bién dong gia nguyén
liéu va phu tung viéc nén san xuat capsule gap nhiéu kho khan. Tuy nhién trong nam
2011 nha may san xuét capsule di vao van hanh theo tiéu chuan GMP-WHO cuing v6i
nod luc vuot kho clia toan bd can bd cong nhan vién, trén tinh than doan két, tiét kiém
nén trong ndm nha may da san xuat duoc 3,24 ti vién capsule c6 gia tri trén 110 ti
dong. Trong do6 nang s 0 ¢ gia tri cao la 2 ti vién chiém trén 65%, nang anh bac la 1
ti vién chiém trén 30%, cic san pham cuia Capsule duoc cai tién vé chat lwong theo
tiéu chuan quéc té.

% V@ kinh doanh:

- Dugc pham san xudt (Non B - Lactam):

Nam 2011, doanh thu hang dwgc phdm san xudt dat: 222 ty dong, chiém 35,4%
doanh thu toan cong ty. San lugng ban ra:1,24 ty san pham, tang 17,45% so v6i ndm 2010

- S4n pham khang sinh (B - Lactam): dat doanh thu 114,6 ti dong, chiém 18,2%
doanh thu toan cong ty, cac mat hang khang sinh nhém Cephal osporin ctia cong ty voi
chat lvgng tot, gia ban canh tranh, da dang vé chdng loai nén dwoc thi trwong chap
nhan. Nhém hang nay chl yéu dugc phan phdi vao hé diéu tri & cac bénh vién, trung
tamy té...

- S&n pham Vikimco: Nhan dinh duoc khoé khan do diéu kién khach quan mang lai
(la vay, gia nguyén liéu tang...) bd phéan kinh doanh Vikimco da co nhitng chinh sach
diéu tiét, linh dong kip thoi dé duy tri toc do phat trién clia mat hang dung cu y té mang
thwong hiéu Vikimco. Tap trung khai thac thém nhi*ng khach hang tai khac khu virc con
y&u nhr mién Béc, mién Trung, du thau hang chwong trinh AIDS, mé rong thi treong xuét
khdu Campuchia. V&i sw nd lwc trén bd phan kinh doanh da cd gang tiéu thu hang hoa sét
vGi san luong san xuét clia nha méy nham giam t6i da gia thanh san xudt dé hang hoa
mang tinh canh tranh cao. Chinh sach gia ca dugc diéu tiét linh dong theo thi trudng cla
tirng khu vuc va tuy theo phuong thirc thanh toan cula tirng d6i twong khach hang, ké
hoach thu ng sat theo thoi gian thanh toan thda thuan gitra hai bén da gitp bd phan hoan
thanh tot ké hoach ctia Ban Tong Giam doc dé ra.

- San lvong san xudt va hang ton kho 1a 126 triéu san pham, san lvong tiéu thu: 120
triéu sdn pham chiém 95% san lvgng san xuat ctia nha mdy. San lugng tiéu thu tang 12%
S0 v&i nam 2010 (99,7 triéu sp), trong dé dng 20cc tang 84%, kim 18 tang 50% so v&i san
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lvong tiéu thu nam 2010, bom tiém 25Gx1” tiéu thu 16 triéu san pham nam 2011, tang
61% so v&i nam 2010 (10 triéu sp). Cac mat hang trén tang la cac mat hang dwoc st dung
trong tuyén diéu tri tai cAc bénh vién va phuc vu cho chuwong trinh phong chéng AIDS,
diéu nay chiing td bom kim tiém Vikimco da dap ¢ng duoc da sd nguoi tiéu dung tai cac
mang lwGi y té trong ca nwdc. Nam 2011, doanh sb dat 72,4 ty dong, chiém 11,5% doanh
thu toan cong ty, tang 34% so v6i 2010 (54 ty) va tang 3,4% so vGi ké hoach nam 2011
(70 ty), l&i gop dat 15 ty dong tang 66% so v&i nam 2011 (9 ty). Riéng xuat khau sang
Campuchiatri gia 185.000 USD so vé&i nam 2010 1a 95.000 USD.

- San pham Capsule: kinh doanh capsule gdap nhiéu khé khan nhu giad tang
nguyén liéu dau vao, si canh tranh clia nang nhap khau va déi tha trong nudc. Tuy
nhién nho' co si gan bo t6t véi khach hang, hé théng phan phdi duoc dau tw mé rong,
duoc bé sung thém nhan sy vao hé théng ban hang nén doanh thu van gitra vitng va
dat 103,8 ti dong, chiém 16,4% doanh thu toan cong ty.

- Lién doanh lién két: cong ty dathwc hién lién két véi cac cong ty duoc trong va
ngoai nudc dé trao dbi hang hoa. Véi trén 150 mit hang rat da dang vé mau méa, chling
loai diéu nay da gop phan lam phong pht thém hang hoa kinh doanh clia cong ty va da
mang vé doanh thu hon 116,932 ti dong, chiém 18,5% doanh thu toan cong ty.

Ve thi truvong:

Cong ty cd 27 chi nhanh trén toan quéc véi trén 3.800 khach hang la cac cong ty,
bénh vién, trung tdm y t&, nhathudc, dai ly khap ca nudc.

Trong ndm 2011 thanh lap thém 01 cong ty con tai TP.HCM va phét trién 02 thi
trwong: khu viec mién Dong Nam bd va ven bién mién Trung (gom céc tinh Tay Ninh,
Binh Dwong, Binh Phugc, Déng Nai, Ving Tau, Lam Dong, Dac Nong, Binh Binh,
Khanh Hoa, Pha Y én, Ninh Thuén, Binh Thuan).

T8 chic chuyén nghiép kénh phan phdi ETC (hé diéu tri), nam bat kip thoi bién
dong thi truong, xay dung gia dau thau, chuan bi tot ho so du thau, gtri thau, cung cép
dugc phdm vadung cu y té, ho tre kip thdi cho cac bénh vién, trung tm vy té, diéu tri bénh
trén ca nudc trong cong tac bao vé sirc khoé nhan dan. Doanh sé hé ETC dat 51 ty dong,
chiém 12% t6ng doanh thu hang dwgc pham san xuét.

Vé Marketing:

Cong ty xay dung chinh sach cham séc 6n dinh cho tirng nhdm dai twong khéach
hang, cac chuong trinh khuyén mé cho cac san pham mdi san xuat, cac san pham biét
duoc. Thece hién khuéch truong san phdm, quang ba thuong hiéu bang nhiéu hinh thirc
khuyén méi, quang céo trén béo chi, tham gia hdi chg, tdng pham mang thuong hiéu
cong ty...

< V@ nghién clru san pham:

* Céac san pham vién nén sli bot (Effervescent Tablet):

Dai hdi ¢6 dong thuong nién nam 2011 Trang: 14



VPC Céng ty ¢ phan Dugc phdm Clru Long-DCL
PHARIMEXCO

- Hoan tét cong viéc xay dung, b6 tri, 13p dit nha xudng va hé théng kiém soat
nhiét d6 vaam do chuyén biét cho san xuat cac san pham sui bot, da dwa vao khai thac st
dung buwdc dau kha 6n dinh, dat céac tiéu chuan, thong s6 ky thuat hoach dinh.

- Pang tién hanh khin treong cong tac 1ap dat thém mdt s6 thiét bi méi chuyén
dung cho san pham sti bot (may dap vién nén, may dong tube thubc vién, may ép Vi xé),
van hanh chay thr va nghiém thu khoéng tai.

- Nghién clru va san xuét thanh cong vién nén stii bot CALCIUM VPC véi hoat
chét Calcium lactate gluconat nguén géc Chau Au nhu san phdm CALCIUM SANDOZ®,
san pham daduoc tham giathi trvong vao thang 05 /2011. Bén canh d6 da nghién clru xay
dung hoan tat thém hai qui trinh san xut hai san pham sdi bot khac : CALFIZZ® Ca™* &
D (Hoat chét: lon Ca*? ph6i hgp véi Vitamin D); VITSSZ® Multivitamin (hoat chét : 7
vitamin thiét yéu b6 sung dinh dw&ng hang ngay) dang chd cdp SPK san xuét.

* Céac san pham khang sinh nhém Cephalosporin :

- Ba hoan tat viéc san xudt v&i qui md cong nghiép 2 san pham dang bao ché méi -
Vién nén phan tan trong nuéc (Dispersible tablet): Cefixim 100 mg,Cefixim 200 mg,vgi
s lwong hon 600.000 vién tham gia thi trwong vao thang 10/2011. Song song dé
phong RD cling da hoan thanh giai doan san xuét Pilot 6 san phdm khac thudc nhém
khang sinh nay.

- Dudi su ho tro va phdi hop véi Vién Kiém Nghiém Thudc TP.HCM, nim 2011,
Cong ty da dau tu kinh phi hon 250.000.000 d6ng tién hanh hoan tat thir nghiém twong
dwong Sinh Hoc (bioequivalence study) cho hai sdn phdm khang sinh nhém nay la:
FURACIN® 500 va FURACIN® 250 (Hoat chat Cefuroxim axetil ham lwong 500 mg va
250 mg), két qua BAT tbt, véi két qua nay la minh chirng khoa hoc cho thdy thudc khang
sinh CEPHALOSPORIN clia Cong ty CP dwoc phdm Clru Long san xuét c6 chat lvong
nhw thuéc mau ZINNAT® cing loai (hoat chat Cefuroxim 500mg) ciia cong ty Glaxo
Operation - United Kingdom san xuat.

* Nhém san pham Thudc nwéc, siro, kem, dich treo ...

- Hoan tét céc giai doan nghién clru va dagtri ho so dang ky 4 san pham nhém nay:
siro HO ATYSCINE®, siro tri cam s6t dung cho tré em PABEMIN®, BABEMOL®; dich
treo (supension) SUCRAFATE (thudc tri viém loét da day tatrang)

* Céc san pham nhom NON-CEPHALOSPORIN :

- Chuyén giao cho nhamay san xuat 11 qui trinh san xuét clia 11 san pham.

- Cai tién, hinh thirc, mau m3, bao bi dong goi, cong thirc san xuét, nang cao chat
lwvong, tudi tho san pham (shelf life of product) 11 san pham cl.

Nhin chung, mac du cé nhiéu bién dong kinh té c& nuwéc theo chiéu huéng khong
thuan loi cho doanh nghiép, anh hudng cho cong viéc dau tw nghién cteu phat trién, nhung
nam 2011 két qua nghién clru cling dat trén 90% ké hoach dé ra.
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% KEét qua kinh doanh 2011

DVT: triéu dong

Khoan muc K €& hoach 2011 Thuc hién 2011 Ty Ié thuc
hién so voi ké
hoach

Doanh thu 650.000 630.014 97,0%

+ Duogc pham 200.000 222.104 111,0%

+ Khang sinh 100.000 114.685 114,6%

+ Capsule 120.000 103.825 86,5%

+ Vikimco 70.000 72.468 103,5%

+ Hang ngoai 160.000 116.932 73,0%
Loi nhuan truéc thué 50.000 (30.878)

2- Nguyén nhan tac dong dén két qua hoat dong kinh doanh nam 2011:

- Gia von hang ban: tang 13,7% so v&i 2010 do nguyén liéu chinh tang (Gelatin gia
6,6 USD/kg tang 8,3 USD/kg; Cloramphenicol gia 22 USD/kg tang 40 USD/kg;
Cephalexcin gia 45 USD/kg tang 49 USD/kg...)

- Chi phi lai vay: tang 33,6 ty dong twong (rng ty Ié tang 80,4% so v&i nam 2010 do
cac nguyén nhan sau:

+ Nha may khang sinh chinh thirc hoat dong khai thac cong sudt, dé san pham
duoc thi trvong chap nhan phai cé chinh sach ban hang t6t nhu cac khodn hoa hong,
khuyén méai cho khach hang, thdi han thanh toan wu dai... lam cho khoan phai thu tang
2541y,

+ Nham gidm bat ri ro gia nguyén liéu chinh nhap khiu ting cao do anh
hwdng kinh té thé gidi, 6n dinh san xudt cho cac nha may, cong ty tang du trir nguyén
liéu khang sinh, capsule, dugc pham, nhya Vikimco cho san xuét, thanh phdm lam cho
hang ton kho tang 42,7 ty twong tng ti Ié tdng 22,1%

+ Nguoén von lvu dong cho hoat dong san xudt kinh doanh (nha may san xuat
thudc khang sinh) tir vay ngan han ngan hang. Khi nha may di vao hoat déng san xuét,
nhu cau nhap nguyén liéu va cac chi phi cho san xuat kinh doanh tang.

Nhitng nguyén nhan chinh nay dalam tang s6 du ng vay ngan hang |én 37,8%
so vOi nam 2010. Lai suat tién vay tang cao: 18%-21%/nam 2011 (2010 la 14%-
16%/nam), nén chi phi l& vay tang 33,6 ty dong, tuong (ng 84,4% so v&i nam 2010.

- Chi phi ban hang: tang 21,3 ty dong, twong (ng ti 1€ tang 31,4% so v&i nam 2010.
- Chi phi guan ly tang 6,9% so v&i nam 2010.
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3- Hoat déng ctia Hoi dong quan tri trong nam 2011:

- Binh ky mbi quy Hoi dong quan tri t6 chirc hop mot lan dé kiém diém tinh
hinh thuc hién nhiém vu san xuét kinh doanh vathao luan bién phép td chirc thuc hién
cho quy tiép theo.

- Ban hanh kip thoi cac Nghi quyét, Quyét dinh, quy ché dé chi dao thuc hién
san xuét kinh doanh phu hop véi tinh hinh thuc té.

- T6 chirc sap xép, luan chuyén, diéu dong bd may diéu hanh clia cong ty ngay
cang hoan thién, thich nghi v6i diéu kién kinh té thi truong vamé hinh quan ly cong ty
cO phan.

- Gidm sét chat ché moi hoat dong ctia Giam d6c cac phong ban trong viéc thuc
hién cac quy dinh cua phap luat, Cuc quan ly Duoc va cac quyét dinh ctia Hbi dong
guan tri.

- Thuong xuyén tham khao y kién cla Ban diéu hanh, Ban kiém soéat va duoc
s thdng nhat clia Hoi dong quan tri trwdc khi dua ra cac quyét dinh.

I1. KE HOACH SAN XUAT KINH DOANH NAM 2012 :

1- Céc chi tiéu cha yéu clia ké hoach san xuat kinh doanh nam 2012:
DVT: triéu dong

Khodn muc S0 tién Ty trong

Tong Doanh thu: 600.000 100%

+ Duogc pham 252.000 42%

+ Khéng sinh 72.000 12%

+ Capsule 120.000 20%

+ Vikimco 72.000 12%

+ Hang ngoai 84.000 14%
Loi nhuan trwéc thué: 30.000

2- Bién phéap thuc hién:
% Ve kinh doanh:
- Kinh doanh hang Dwgc pham:

Phan tich SWOT:

Piém manh: Co hoi:

S1.Hé théng phan phdi trai rong trén ca | O1.Cac doanh nghiép trong nwéc cé nhiéu
nudc, ngay cang duoc clng cb va phat | €0 hdi mé rong kinh doanh, chuyén giao

trién V& chét va vé luong, chidu rong va | ©Nd nghe, tiép can cong nghé tién tién, lua
e chon céc nha cung tng phu hop, ...
chiéu sau.

02.Chinh pht c¢6 chi trvong wu tién dau
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S2.Hoat dong marketing tot.

S3.Nang luc san xuat tét (5 nha may)
S4.Chién luvgc phat trién san pham da dang,
twong déi t6t. Cong ty chud trong dau tw
phét trién cho ddi ngd RD.

S5.Cong ty c6 nha méy capsule hd tro

nguyén liéu nang cho san xuét dugc
pham.

tv cho nganh céng nghiép dugc trong
nudc phat trién.

0O3.Dan sb Viét nam ngay cang tang;
chinh sach bao hiém toan dan dwgc pho
bién réng réi, cac doanh nghiép duoc co
diéu kién ti€p can rong rai dén nguoi tiéu
dung. Nhu cau va y thirc cham s6c stc
khde clia moi ngudi dan déu tang.

O4.Thi phan cla san pham duoc ndi dia
con thap so voi dwge pham nhap khau.

05.Cong ty co cac san pham doc quyén
(capsule,vikimco)

Diém yéu:

W1.San pham chd yéu cé ngudn nguyén
liéu nhap khau nén bi tdc dong nhiéu boi
cac yéu t6 bén ngoai: ty gia, nha cung cap,
thoi gian ...

W2.D6i ngil kinh doanh con méng, cac
chi nhanh, clra hang dat tai cac thanh pho,
tinh Ién, chua khai thac hét thi truong;

W3.Chua khai thac manh thi truong xuat
khau.

Thach thirc:

T1.Ty gid ngoai té cao, gia nguyén liéu
bién dong tang manh, gia nang lwong
(dién, xang, dau) tang.

T2. Sy canh tranh cao gilra cac cong ty
duoc trong nuéc; gilka cac céng ty duoc
trong nwdc va nudc ngoa.

T3. L& sudt ngan hang cao, chinh sach
thét chat tin dung clia cac ngan hang anh
hwdng dén ngudn vén nhap nguyén liéu
va dau tw san xuat.

T4.Nguoi tiéu dung thude co tam ly phan
biét thudc noi, thudc ngoai.

Chién lwvoc kinh doanh:

- Bay manh hoat dong marketing va hé thong phan phoi dua trén nang lwc san xuat
t6t clia cac nha may dat GMP WHO, chau Au. Tan dung co hdi nhu cau st dung thudc
tang, phat trién tang thi phan tai thi trvong trong nuwéc.

- S dung diém manh c6 hé théng phan phdi rong khap 1am don by cho phat trién

kinh doanh, marketing.

- Tiép tuc dau tw cho san pham doc quyén capsule, vikimco vatao ra nang luc phat

trién thuong hiéu san pham.

- Uu tién dau tu cho ddi ngli R&D, (ring dung cac céng nghé tién tién cua cac nuwéc
trén thé gidi trong nghién clru va san xuét. Ra doi nhiéu san phdm méi da dang mau sic,
size, ... phuc vu nhu cau ctia khach hang, tir dé phat trién chién lrgc san pham.

- Chll dong xay ding ngudn nguyeén liéu on dinh, giam bi dong nguyén liéu do phu
thudc vao gia dau vatinh hinh bét 6n kinh té chinh tri trén thé gidi..
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- Kinh doanh khang sinh: tiép tuc phét trién nhém hang khéng sinh Cephalosporin
vGi tén biét dwoc, chat lvong cao, mau ma dep dé phan phdi vao cac hé diéu tri (ETC).
Pao tao thém nhan sv dé tang cwong cong tac du thau & cac bénh vién va céc trung tam y
t€. Chud dong tim ki€ém ngudn nguyén liéu chat lvong cao, gia ca 6n dinh dé tranh bi dong
& khdu cung (ng va 6n dinh gia thanh san xuét. Bén canh do6 sap xép, cd dong lai danh
muc hang héa cho hé ban 1é (OTC) dé tao nén sir gon nhe trong cung (*ng va san xuét, gép
phan nang cao hiéu qua hoat déng cho cong ty.

- Kinh doanh Vikimco:

Nam 2012 nha may sé nghién ctru va duwa vao san xuat dém cao su chat lvgng cao
dé san xuat 6ng tiém dat tiéu chuan xuat khau va san xuat kim 22G. Ngoai ra nha may
8 thiét ké moi co cdu cép liéu tw dong cho cac may ép vi, ghép 6ng nham tang nang
suat ctia may vagidm chi phi nhan céng van hanh may.

V@& kinh doanh van duy tri tiép tuc nhitng mit manh hién cd, duy tri lvong khach
hang cli, m& rong viéc tham gia thau truc tiép tai khu vuc phia Bac va mién Trung,
hoan thanh thi tuc xin cép visa nhap khau cho khach hang Campuchia dé day manh
Xuat khau.

- Kinh doanh Capsule: Bang su da dang trong chinh sach ban hang. Phan tich va
phan loai duoc ddi thu canh tranh, hop tac tot véi cac ddi tac truyén thdng. BO phan kinh
doanh Capsule da co ké hoach san xuat cac mat hang kip thoi voi qui mo 16n, chuan bi tot
ngudn nguyén liéu dau vao vai cac hop dong ky han gép phan 6n dinh gia ban, dap (ng
t6t nhu cau ctia khach hang. Thoi gian cung tng nhanh, mau sic da dang, dong thoi co
thé trao dbi hang véi cac cong ty doi tac la mot trong nhitng loi thé so sanh rat t6t cla
cong ty. Xu huéng hién tai clia cac cong ty duoc la chuyén sang dong cac loai thudc bang
nang, ngay ca thuc phdm chiic nang dwoc dong bang nang rong ngay mdt nhiéu. Vi
nhitng diém manh va co hoi hién tai, khd nang dat 130 ti doanh thu capsule trong ndm
2012 lakha thi.

- Kinh doanh hang ngoai: ti€p tuc ddy manh cong tac trao déi hang héa véi cac doi
tac trong va ngoai nwéc. Trong tam hudng dén la cac mat hang thudc dac tri cé gia tri cao,
nhitng mat hang chwa dwoc dé cap trong danh muc san pham cla cong ty.

% V@ tai chinh:

- Thir nhat, ti€p tuc hoan thién b0 may ké toan, dap (rng nhu cau phat trién san xuat
kinh doanh ctia cong ty, pht hop véi chuan muc ké toan cla Viét Nam; bd sung can b0,
thanh 1ap bd phan ki€ém soat ndi bd, quan tri ké toan, gilp Ban Tong Giam doc quan tri hé
thong san xuét kinh doanh hiéu qué hon.

- Thi hai, gidm dv trir hang ton kho hgp ly, tdng nhanh vong von. Ban hanh cac dinh
mirc du trr thich hop dén céc bd phan, kiém tra giam sat viéc thuc hién cac quy dinh.

- Thir ba, giam tat ca cac chi phi nhat la chi phi ban hang , gidm chi phi quan ly, tiét
kiém chi tiéu dé giam gia thanh san pham

- Thit tw, gidm thiéu no quéa han d6i véi cac khodn phai thu nhdam gidm du no vay,
giam chi phi la vay:
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+ Khdng ché thoi gian no cla khach hang la 30-45 ngay, tdi da la 60 ngay. Tang
cuong thu cac khoadn no téi han, qué han bang cac giai phap linh hoat, hiéu qua. C6 bién
ph&p manh ddi vai nhitng can bd, nhan vién khong thu hdi ng duoc, dé khach hang chiém
dung von nhu ha bac thi dua, giam lvong.

+ Kién quyét giam 30% - 40% s dv ng ngan hang so v&i nam 2011, co cau lai sd
dv ng ngan hang theo cach hop ly nhét, dap (ng nhu cau san xuat kinh doanh cla cong ty.

< V@ phét trién san pham:
* Muc tiéu
1/Trién khai nghién clru san xuét thtr qui mo pilot it nhat 20 san pham.

2/ Chuyén giao qui trinh san xuét tlr qui mo pilot sang qui mé cong nghiép cho céc
nhaméy san xuat dugc phdm 20 san pham.

3/ Cai tién nang cao tinh 6n dinh qui trinh san xudt, chét lveng san phdm, mau ma qui
cach dong goi cho it nhat 20 san pham ci.

4/ Tién hanh nghién ctru tudi tho, tham dinh qui trinh san xuédt cong nghiép cho 10
san pham.

* Bién phap thuc hién :

+ Ph6i hop chat ché véi cac bd phan chirc nang lién quan (QC, cung (rng vat tu,
tiép thi, kinh doanh) dé nadm sat tinh hinh: cung (ng vat tw dau vao, thim dinh nha cung
cap, nhu cau va xu hwéng phat trién thi tredng dugc pham trong ngoai nuéc... xay dung
ké hoach, tién do nghién clru phat trién cu thé va chinh xéc.

+ Tirng budc chudn hda nguyén phu liéu dau vao,bb sung day du céc thong sd kY
thuat, dinh mdc vat tv ... ndng cao tinh hiéu qua kinh té vatinh én dinh chét lvgng san
pham.

+ Xéy dung ké hoach tién do nghién clru hang qui va so két danh gia thuc hién 6
thang dé diéu chinh thich hop.

«» Nhirng gidi phap Quan tri:

1. Nang cao chat lvong san pham cd vé mat ky thuat va hiéu qud kinh doanh cua san
phdm. Bén canh viéc ap dung cac hé théng quan ly chat lwgng tién tién vao san xuét trong
nam 2012 phai tap trung san xuat, khai thac cac mat hang c6 hiéu qué kinh té cao, cé kha
nang md rong duoc thi truong. Han ché san xuat cac mat hang tiéu thu cham, doanh thu
thdp, co cau lai doanh muc san pham.

2. Phét huy t6i da cong suat hoat dong clia cac nha may, hop ly hoa san xuéat, giam tiéu
hao vt tw nguyén liéu, tiét kiém chi phi, giam gia thanh san pham trén co s ap dung cac
Hé thdng Quan ly chéat lvgng toan dién, 5S, 1SO 9001.

3. B8i méi chién lwvoc kinh doanh tir trang thai bi dong chuyén sang chd dong bang céch
tap trung nhiéu hon vao cong tac tié€p thi, chd dong tham gia quang cao, chi ddong mang
san pham dén véi khach hang, tang cuwdng PR vé cac san pham chi luc cla cong ty. Toi
wu hodc doi méi quy trinh ban hang, danh gia lai chat lvong danh muc khach hang theo

Dai hdi co dong thrdng nién nam 2011 Trang: 20



VPC Céng ty ¢ phan Dugc phdm Clru Long-DCL
PHARIMEXCO

nguyén tac 80/20, qua d6 cd ché dd cham soc khach hang thich hop va han ché hop tac
v@i nhitng khach hang khéng mang lai hiéu qua.
4. Thay d6i phuong thirc 1am viéc clia ddi ngli ban hang bang cach huén luyén phuong
phéap tv van ban hang cho ho dé tang cudng cong tac giao tiép, tim hiéu nhu cau cta khach
hang qua d6 tao an tugng tot vé sw khac biét clia cong ty so véi cac doi thi. Han ché dan
tinh trang lay gia ca vachiét khau lam yéu t6 khac biét cha yéu..
5. Tang cuong cong tac phan tich dinh lwgng dir liéu kinh doanh trong quéa khir dé xéc
dinh yéu t6 nao gilp gia tang doanh thu hay khéng gia tdng doanh thu. Phan tich lai hé
théng phan phéi cla cong ty dé khac phuc nhitng bét cap, thiéu xot c6 tinh chét hé théng
trong cong tac thu hoi cong no.
6. X&y dung chinh sach dao tao theo hwdng kich thich ngudi lao ddng dau tw nghién clu,
tw hoc tap dé nang cao trinh do chuyén mén nham phat huy t6i da ngudn nhan luc cong ty
phuc vu dac luc cho ké hoach san xuét kinh doanh.
7. T6 chirc huan luyén nang cao k§ nang ban hang, thu hoi cong no cho tat ca cac don vi,
chi nhanh truc thudc cong ty. Tuyén chon lai nhitng nhan sy cé day du trinh do chuyén
mon, nang luvc cong tac, pham chat dao dirc ddm nhan céc vi tri chl chot trong cong ty.
8. Tang cwong cong tac kiém soat tat ca cac chi phi, cat giam nhitng Iinh virc kinh doanh
kém hiéu qua, tap trung moi ngudn luc dé phuc vu cho Ithh vire kinh doanh chinh la duoc
pham. Banh gi4, biéu duvong chinh xac nhitng hoat ddng gép phan vao viéc xay dung va
gilr virng cong ty.

Trén day la bao cdo cla Hoi dong quan tri danh gid vé hoat dong san xuat kinh
doanh 2011 vaphuwong hwdng nam 2012, kinh trinh Bai h6i xem xét

Thay mat Hoi ddng quan tri Cong ty, xin chan thanh cdm on cac ¢d déng vatoan thé
CB.CNV d4nd luc phdn ddu cho cong ty. Kinh d& nghi quy vi ¢6 déng hay dong gop
nhitng y kién xay dung dé nam 2012 dat duoc nhitng két qua tot hon.

Tran trong kinh chao !

TM. HOI BONG QUAN TRI
CHUTICH

Luwong Van Hoéa
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TO TRINH

THU LAO CUA HOI BONG QUAN TRI & BAN KIEM SOAT 2012

Kinh trinh : DAI HOI PONG CO BPONG CTY CP DUOC PHAM CUU LONG

- Cén clr Diéu lé t6 chirc vahoat dong Cty CP Duwoc pham Clru Long;

- Can ct ké hoach kinh doanh nam 2012,

Trinh Dai hoi ké hoach chi thu lao nam 2012:

- Thu lao cho HBQT, BKS duwoc dua vao chi phi truéc thué.

- D& nghi mtc chi clia ndm 2012 cu thé sau day, néu két qua kinh doanh clia cong
ty t6t, HOi dong quan tri sé trinh Dai hdi cd dong cho ndm tai chinh 2012 xem xét thudng

cho HBQT va BKS.
Stt Chtrec vu S0 tién Ghi chu
HOI BONG QUAN TRI: 05 ngudi
1 | Chatich HBQT 8.000.000 dong/thang
2 | Thanhvién 5.000.000 déng/thang
3 | Thanhvién 5.000.000 dong/thang
4 | Thanhvién 5.000.000 dong/thang
5 | Thanhvién 5.000.000 dong/thang
Tong | 28.000.000 dong/thang | Thu lao nhan hang thang
BAN KIEM SOAT: 03 nguoi
1 | Trudng ban 7.000.000 dong/thang
2 | Thanhvién 3.000.000 dong/thang
3 | Thanhvién 3.000.000 dong/thang
Tong | 13.000.000 dong/thang | Thu lao nhan hang thang

Trinh Pai hoi xem xét.

TM.HOI BONG QUAN TRI

CHU TICH

Lwong Van Hoa
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TO TRINH
V/V CHON BON V| KIEM TOAN NAM 2012

Kinh trinh: DAI HOI CO BONG CTY CP DUQOC PHAM CUYU LONG

- Can cl* danh sach cac cong ty kiém toan duoc Uy ban chitng khoan chap
thuan nam 2012;

- Cén ctr Biéu Ié T6 chirc vahoat dong clia Cty CP Duoc pham Clru Long ngay
22/04/2008,

Ban Kiém soat cong ty kinh trinh Dai hoi dong cd dong xem xét dé Gy quyén
cho HOi dong quan tri lva chon 01 trong 04 cong ty kiém toan sau dé kiém toan Béo céo
tai chinh nam 2012 cho cong ty:

Nhom Big 4: PricewaterhouseCoopers, KPMG, Ernst & Young, vaDeloitte.

Kinh trinh.

TM BAN KIEM SOAT
TRUONG BAN

NGUYEN VAN AN
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TO TRINH
KE HOACH KINH DOANH NAM 2012

Kinh trinh : DAI HOI CO PONG CTY CP DUOC PHAM CUU LONG

HG6i dong quan tri cong ty xin trinh bay trwdc toan thé c6 dong Ké hoach kinh
doanh ndm 2012 nhuv sau :

DBon vi tinh: triéu dong

Chi tiéu Thyc hién = K& hoach Ghi chu
nam 2011 nam 2012
1.Tong doanh thu 630.014 600.000
2.Tong chi phi 466.344 417.360
3.Lgi nhuan gop 163.670 182.640
4.Loi nhuan trugc thué (LNTT) (30.878) 30.000
5.Loi nhuan sau thué (LNST) (30.821) 24.000
6.Cac khodn ndp NSNN 42.500
- Thué GTGT 36.000
- Thué TNDN 6.000
- Thué khac 500
7.V/on dieu Ié 100.594
8.Ty suat LNST trén von diéu 1é (%) 24%
9.Trich quy 23.508
- QuY dy phong tai chinh 5% 1.175
- Quy dau tw phat trién 15-60% 18.807
- Quy khen thwdng phac loi 15% 3.526
10.Thu lao cho HDQT va BKS 492
11.Lao ddng binh quan nam 920 950

Kinh @& nghi cac Co dong cho y kién biéu quyét thong qua.

TM. HOI DONG QUAN TR
CHU TICH

Lwong Van Hoa
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TO TRINH BAI HOI CcO BbONG

V/iv: Thong qua mot so ndi dung stra dbi Diéu Ié to chirc va hoat dong clia Cong ty

- Can clr Luat Doanh nghiép dugc quéc hdi nuéc Cong Hoa Xa hdi Chi nghia Viét Nam
thdng qua ngay 29/11/2005;

- Can ctr Luat Ching khoan sé 70/2006/QH11 do Quéc hdi khéa 11 nwdc CHXHCN Viét
Nam théng qua ngay 29/06/2006;

- Can ct Piéu lé t6 chirc va hoat dong clia Céng ty CP Duoc Pham Clru Long da duoc Dai
h6i dong co dong thdng qua 22/4/2008

- MAu biéu & ap dung d6i véi cac Cong ty niém yét trén Sy Giao dich Ching khoan/Trung
tam Giao dich Ching khéan ban hanh theo Quyét dinh sé 15/2007/QD-BTC clia B6 Tai
Chinh;

Dé phu hop véi quy dinh cla phap luat vé chitng khoan va thi truong chirng khoan. Qua
nghién clru xem xét nhitng van ban huéng dan ctia Chinh pha, B6 Ta chinh va ctia Uy ban
Chirng khoan Nha nudc theo cac van ban nhuw: Nghi dinh 102/2010/ND-CP ngay 01/10/2010
hwdng dan chi tiét mot s6 diéu clia Luat doanh nghiép, Quyét dinh s6 15/2007/QD-BTC ngay
19/03/2007 ctia B Tai chinh quy dinh vé diéu 1&é mau ap dung ddi voi cac Cong ty niém yét,
Cong van s6 116/2012/SGDHCM-NY ngay 17/01/2012 clia S& GDCK TPHCM khuyén céo
Cong ty CP Dwgc Pham Clu Long chinh sra Diéu 1é va van ban s6 3170/UBCK-QLPH
hwéng dan vé van dé xin y kién ¢6 déng bang van ban. D& dam béo tinh phap Iy néi chung va
dam bao quyén lgi clia cd dong theo quy dinh clia phap luat, HOi dong quan tri kinh dé nghi
Dai hoi xem xét vathdng qua viéc stra doi, bd sung Diéu 1é t6 chirc va hoat ddng clia Cong ty
CP Duwoc Pham Clru Long véi ndi dung cu thé nhw sau:

Diéu khoan Thﬁ;gezuz/lge/;ggg ty NOi dung can stra doi, bo sung Ghi chu
Khoan 4 Diéu | Cha tich Hoi dong | Sra ddi, bo sung thém nhu sau: Bo sung
2-Tén hinh | quan tri la dai dién | Giam déc hoic Tdng giam doc digu hanh | thém quy
thirc, trusd, chi | theo phap ludt cla | |a dai dién theo phap luat clia Cong ty. dinh tai
nhanh, van | Cong ty. Nguoi dai dién theo phap lut clia Cong ty | P1eu 16
phong dai dien phai cw trd & Viét Nam: treong hop vang | Nghi dinh
vathoi han hoat mét & Viét Nam trén 30 ngay thi phai ay | 102
dong cua Cong quyén bang van ban cho ngudi khac dé
ty thuc hién quyén va nhiém vu cla nguoi dai
dién theo phép luét ciia Cong ty.
Trwong hop hét thoi han Oy quyén ma
ngudi dai dién theo phap luat cia Cong ty
chva tré lai Viét Nam va khéng c6 uy
quyén khac thi nguoi duge Oy quyén van
tiép tuc thuc hién cac quyén va nghia vu
cla nguoi dai dién theo phap luat ctia Céng
ty trong pham vi da duoc Gy quyén cho dén
khi nguoi dai dién theo phap luat ciia Céng
ty tré lai lam viéc tai Cong ty hodc cho dén
khi Hi dong quan tri quyét dinh clr nguoi
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Diéu khoan

Theo diéu Ié cong ty
ngay 22/8/2008

NGi dung can stra doi, bo sung

Ghi chu

khac lam nguoi dai dién theo phap luat cta
Cong ty.

Trueong hop ving mét tai Viét Nam qua 30
ngay ma khéng Gy quyén cho nguti khac
thuc hién cac quyén vanhiém vu ctia nguoi
dai dién theo phap luét ctiia Cong ty thi Hoi
dong quan tri ci ngudi khac lam dai dién
theo phap luat clia Cong ty.

Piéu 11 -
Quyeén han cla
co dong Coéng

ty

B0 sung thém khodn 4,5,6 cu thé nhw sau:
4. Cb dong, nhdm c6 dong s& hitu it nhat
1% s6 cd phan pho thong lién tuc trong
thoi han 06 thang c6 quyén yéu cau Ban
kiém soat khdi kién trach nhiém dan sw doi
voi thanh vién Hoi dong quan tri, Gidm
ddc (Tong giam doc) trong cac treong hop
sau day:

a) Thanh vién Hoi dong quan tri, Giam ddéc
(Tong giam doc) khong thyc hién ding cac
guyén va nhiém vu duoc giao; khéng thuc
hién, thuc hién khéng day da, khéng kip
thoi quyét dinh clia Hoi dong quan tri; thuc
hién cac quyén va nhiém vu dugc giao trai
voi quy dinh cla phap luat, Diéu Ié Cong
ty hodc Nghi quyét clia Pai hoi dong co
doéng;

b) Thanh vién Hoi dong quan tri, Giam doc
(Tong giam d6c) da sr dung thong tin, bi
quyét, co hoi kinh doanh clia Cong ty dé tw
loi riéng hodc phuc vu cho logi ich cla to
chtre, ca nhan khéc;

c) Thanh vién Hoi dong quan tri, Giam déc
(Tong giam doc) da lam dung dia vi, chirc
vu vata san clia Cong ty dé tv lgi riéng
hodc phuc vu lgi ich cla to chirc, ca nhan
khéc;

d) Céc truong hop khac theo quy dinh cta
phap luat va biéu Ié Cong ty.

5. Trong thoi han 15 ngay, ké tir ngay nhan
dwoc yéu cau khai kién ctia c6 dong, nhém
co dong quy dinh tai khoan 4 Diéu nay,
Ban kiém soat phai tra 10i bang van ban
xé&c nhan da nhan duoc yéu cau khai kién
vatién hanh cac thu tuc khéi kién theo yéu
cau.

6. Treong hop Ban kiém soéat khong khéi
kién theo yéu cau quy dinh tai khoadn 2
DPiéu nay hodc trong cong ty c6 phan
khong cé Ban kiém soat thi ¢6 déng, nhom
cO dong quy dinh tai khodn 1 Diéu nay cb
guyeén truc tiép khéi kién thanh vién Hoi

B& sung
thém quy
dinh tai
Diéu 25
Nghi dinh
102
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Diéu khoan

Theo diéu Ié cong ty
ngay 22/8/2008

NGi dung can stra doi, bo sung

Ghi chu

dong quan tri, Giam ddc (Tong giam doc).

Dbiéu 20 -
Thong qua
quyét dinh ctia
Dai hoi dong co
déng

B0 sung thém khoan 3,4 Diéu 20 nhu sau:
3. Nghi quyét, quyét dinh ctia Dai hoi dong
cO dong c6 hiéu lwc thi hanh ké tir ngay
duoc théng qua hodc tr ngay co hiéu luc
dwgc ghi ré trong nghi quyét, quyét dinh
do.

4. Trwong hop cé ¢d ddng, nhdm cd dong,
thanh vién Hoi dong quan tri yéu cau khoi
kién hoac truc ti€p khdi kién doi voi nghi
guyét, quyét dinh da dwoc théng qua thi
nghi quyét bi khdi kién van tiép tuc duoc
thi hanh cho dén khi Tda an hodc Trong tai
c6 quyét dinh khac.

Bo sung
theo quy
dinh tai
Diéu 27 cla
Nghi dinh
102

Khoan 2 biéu
20— Thong qua
quyét dinh cta
Dai hoi dong co
déng

Céc quyét dinh cla
Pai hoi dong co dong
lién quan dén viéc slra
doéi va bo sung Diéu
I&, loai cO phiéu va sd
lvgng ¢ phiéu dugc
chao ban, s&p nhap, tai
td chic va giai thé
Cong ty, giao dich ban
ta san Cong ty hodc
chi nhanh hoac giao
dich mua do cong ty
hoac cac chi nhanh
thyc hién co gia tri tr
50% tré lén téng gia
tri tai san clia Cong ty
va cac chi nhanh cla
Cong ty tinh theo sb
séch ké toan da duoc
kiém toan gan nhat sé
chi duoc théng qua
khi c6 tlr 75% tré Ién
tong sO phiéu bau cac
cO dong co6 quyén biéu
quyét cé mat truc tiép
hodc théng qua dai
dién dwgc uy quyén c6
mat tai Dai hdi dong
co dong.

Céc quyét dinh cua Dai hodi dong co dong
lién quan dén viéc stra doi vabo sung Diéu
I&, loai co phiéu vasb lvgng co phiéu duoc
chao ban, sip nhap, tai to chirc va giai thé
Cong ty, giao dich ban ta sdn Codng ty
hodc chi nhanh hodc giao dich mua do
cong ty hoac cac chi nhanh thuc hién cé
gia tri tlr 50% trd 1én tong gia tri tai san
cta Cong ty va cac chi nhanh cta Cong ty
tinh theo sO sach ké toan da duoc kiém
toan gan nhat sé chi duoc thong qua khi cé
tlr 75% trg lén tong s6 phiéu bau cac co
dong cé quyén biéu quyét cd mat truc tiép
(hodc thoéng qua dai dién duoc uy quyén)
tai Dai hoi ddng c6 déng hodc bang phiéu
biéu quyét dudi hinh thirc 14y y kién bang
van ban.

Cu thé hoa
cac truvong
hop duoc
lay y kién
dai hdi dong
co dong
bang van
ban theo
hwdng dan
cla
UBCKNN va
Dbiéu 104
Luat Doanh
nghiép

khoan 8, Diéu
21 — Tham

Quyét dinh  duoc
théng qua theo hinh

Quyét dinh cula Dgi hdi c6 dong theo hinh
thirc 1ay y kién bang van ban duoc thong

Bo sung
theo hudng
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Diéu khoan

Theo diéu Ié cong ty
ngay 22/8/2008

NGi dung can stra doi, bo sung

Ghi chu

quyén vathé

thic ldy y kién co

qua néu dwgc s6 cd dong dai dién it nhat

dan cla Sé

thire 18y y kién | déng bang vin ban c6 | 75% téng s6 phiéu cd quyén biéu quyét | GDCK
o6 dong bang | gia tri nhw quyét dinh | chdp thuan. Quyét dinh dugc théng qua | TPHCM
van ban dé duvoc théng qua tai | theo hinh thitc 1dy v kién c6 dong bang van
théng qua quyét | cudc hop Pai hdi dong | ban cé gia tri nhv quyét dinh dwgc thdng
dinh claDai | cd dong. quactai cudc hop Pai hoi dong co dong.
hdi dong co
déng
Khoan 8 Biéu | SO thanh vién tham dv | 8. SO thanh vién tham du tdi thiéu: BO sung
28— Céccupc |toi thi€u. Cac cudc | a) Cude hop clia HOi dbng quan tri theo gidy triéu | theo quy
hopclaHoi | hop cla HOi dong | tap lan thi nhét dwoc tién hanh khi co tir ba phan | dinh tai
dong quan tri | quan tri chi dugc tién | tu tong G thanh vién Hoi dong quan tri hodc qua | Pigu 30 clia
hanh va théng qua céc | N9uoi dai dién thay thé tr¢ 1én du hop. Nghi dinh
quyét dinh khi co it b) Trwong hop cudc hop dugc triéu tap theo quy | 102

nhat ba phan tv s6
thanh vién Ho6i dong
qguan tri c6 mat truc
tiép hodc qua nguoi
dai dién thay thé.

dinh tai muc a) khoadn 8 Diéu nay khong di so
thanh vién du hop theo quy dinh thi dwoc triéu
tap lan thi hai trong thoi han 15 ngay, ké tlr ngay
dv dinh hop lan tht nhéat. Trong trudng hop nay,
cudc hop duwoc tién hanh néu c¢d hon mot nira so
thanh vién HGi dong quan tri hodc qua nguoi dai
dién thay thé dv hop.

Piéu 28 - Cé&c
cudéc hop cua
Ho6i dong quan
tri

B6 sung thém hai khodn 15 va 16, céc
khoan khéc cua Biéu nay dugc danh s6 lai
twong (ng, cu thé nhu sau:

15. Nghi quyét, quyét dinh cta Hoi dong
quan tri c6 hiéu luc thi hanh ké tir ngay
duoc théng qua hoac tlr ngay co hiéu luc
dwgc ghi ré trong nghi quyét, quyét dinh
do.

16. Trwong hop cd cd ddng, nhom co dong,
thanh vién Hoi dong quén tri yéu cau khoi
kién hoac truc ti€p khdi kién doi voi nghi
quyét, quyét dinh da dugc théng qua thi
nghi quyét, quyét dinh bi khoi kién van
tiép tuc dugc thi hanh cho dén khi Toa an
hoac Trong tai c6 quyét dinh khac.

B0 sung theo
quy dinh tai
biéu 27 cla
Nghi dinh 102

Hoi dong quan tri Céng ty Co phan Duwoc pham Clru Long kinh trinh Dai hdi dong cd dong
cho y kién biéu quyét va thdng qua ban Diéu Ié to chirc va hoat dong méi clia Cong ty sau khi
dasira doi, bo sung so vai Diéu Ié to chirc va hoat dong ngay 22/4/2008.
Trén trong cdm on.

TM.HOI BONG QUAN TRI
CHU TICH
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CONG HOA XA HOI CHU NGHTA VIET NAM
m Boc 1ap-Tw do-Hanh phuc

*

PHARIMEXCO

Vinh Long, ngay 29 thang 6 nam 2012
Duv thao

QUY CHE

DPE CU - UNG CU - BAU THANH VIEN
HOI BONG QUAN TRI VA BAN KIEM SOAT NHIEM KY 11 (2010-2014)
CONG TY cO PHAN DUQC PHAM CUU LONG

— Can clr Luat Doanh nghiép 2005 s6 60/2005/QH11 dwoc Qudc hoi khéa 11 nuéc
CHXHCN Viét Nam théng qua ngay 29/11/2005;

~ Can clr Luat Chirng khoan s6 70/2006/QH11 do Quéc hdi khoa 11 nwéc CHXHCN  Viét
Nam thdng qua ngay 29/06/2006;

~ Cén clr Diéu Ié t6 chirc vahoat dong clia Cong ty Co phan Dwgc phdam Ciu Long ngay
22/4/2008.

Viéc bau thanh vién Hoi dong Quan tri (HDQT) vaBan kiém soat (BKS) nhiém ky 11 (2010-
2014) tai Dai hdi ¢d déng thwdong nién cho nam tai chinh 2011 dwoc tién hanh theo nhitng quy
dinh sau:

DIEU 1: B6i twong thuc hién bau ctr
C0 dong s hiru co phan cé quyén biéu quyét va dai dién theo Uy quyén clia ¢6 dong so hiru
cb phan c6 quyén biéu quyét (theo danh sach co dong cong ty chot ngay 16/4/2012).

DIEU 2: Tiéu chuén va diéu kién lam thanh vién Hoi dong quan tri (HPQT), Ban Kiém
soat (BKS)

Tiéu chuan va diéu kién lam thanh vién HDPQT: (theo diéu 110 Luat doanh nghiép)

- C6 da nang lvc hanh vi dan sy, khdng thudc déi twong bi cdm quén ly doanh nghiép theo
quy dinh ctia Luat doanh nghiép;

- Lacd déng ca nhan s¢ hitu it nhat 5% tdng s6 ¢d phan phd thong hodc nguoi khac ¢ it
nhédt 03 nam kinh nghiém trong quén ly kinh doanh hodc trong nganh, nghé kinh doanh
chi yéu ciia Congty.

Tiéu chuan va diéu kién lam thanh vién BKS: (theo diéu 122 Luéat doanh nghiép)

- Tlr 21 tu6i tra 1én, c6 du nang luc hanh vi dan sy va khong thude di teong bi cdm thanh
lap vaquan ly doanh nghiép theo quy dinh ctia Luat doanh nghiép;

- Phai c6 trinh d6 chuy&n mén tir bac dai hoc tré 1én;
—  Coit nhat 03 nam kinh nghiém trong Iinh vuc kinh doanh ma céng ty dang hoat dong;

- Khoéng phai lavo, chong, cha, chanudi, me, me nudi, con, con nudi, anh, chi, em rudt clia
thanh vién HDQT, Tong Giam doc va ngudi quan ly khéc;
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- Khoéng duwoc gil cac chire vu quan ly Cong ty. Thanh vién BKS khéng nhét thiét phai la
c0 dong hodc nguai lao dong ctia Cong ty;

- Trong BKS phai c6 it nhat 01 thanh vién la ngudi c6 chuyén mon vé tai chinh ké toan.
Thanh vién BKS khong phai |a nhan vién trong bd phan ké toan, tai chinh clia cong ty va
khong phai la thanh vién hay nhan vién clia cong ty kiém toan doc lap dang thuc hién viéc
kiém toan cac bao cao tai chinh clia cong ty.

Nhitng nguoi khong dwoc lam thanh vién Ho6i dong quan tri, Ban kiém soat:
- Nguoi chrathanh nién, nguoi thanh nién bi han ché hoac bi mat nang luc hanh vi dan su;

—Nguoi dang bi truy cru trach nhiém hinh sy hodc dang phai chap hanh hinh phat tt hoac
bi toa an tudc quyén hanh nghé.

DIEU 3: Pé ctr, (’Phg ctr vien HDQT, BKS va s6 thanh vién dwoc bau.

3.1 Bé clr vng ct vién HDQT, BKS

1. C6 dong hodc nhém c6 dong nam gitr t6i thiéu 5% s8 ¢d phan c6 quyén biéu quyét trong
thoi han lién tuc it nhat sau thang co quyén gop sd quyén biéu quyét clia tlrng nguoi lai voi
nhau dé dé clr cac (ng vién Hoi dong quan tri. C6 dong hoic nhom cd dong nam gitk dén
dudi 10% s6 c6 phan co quyén biéu quyét trong thoi han lién tuc it nhat sau thang duoc dé
clr mot thanh vién; tir 10% dén dwdi 30% duoc dé ctr hai thanh vién; tlr 30% dén dudi 50%
dwoc dé cir ba thanh vién; tir 50% dén dudi 65% duoc dé clr bon thanh vién vanéu tir 65%
trd 1én dugc dé ctr da s tng vién. (Biéu 24 khoan 3 diéu Ié cong ty).

2. CG dong hoic nhom cb déng nam gitt t6i thi€u 5% cd phan co quyén biéu quyét trong thoi
han lién tuc it nhat sau thang co thé tap hop phiéu bau vao véi nhau dé dé clr cac (ng vién
vao Ban kiém soat. C6 déng hodc nhdm c6 déng ndm gilr dén dudi 10% s6 c¢b phan co
quyén biéu quyét trong thoi han lién tuc it nhat sau thang duogc dé cr mot thanh vién; tir
10% dén du¢i 30% duoc dé clr hai thanh vién; tir 30% dén dudi 50% duoc dé ctr ba thanh
vién; tr 50% dén dudi 65% duwoc dé clr bon thanh vién va néu tir 65% trd 1én duoc dé clr
da s6 tng vién. (Biéu 36 khoan 2 diéu Ié cong ty).

3.2 36 lvgng thanh vién HPQT va BKS duwgc bau trong nhiém ky 2010-2014:

- S8 lvgng thanh vién HDQT duwoc bau la: 05 nguoi
- S8 lugng thanh vién BKS dugc bau la: 03 nguoi.

- Nhiém ky cta thanh vién HBQT va BKS duwoc bau la thdi han con lai clia nhiém ky
2010-2014 clia HPQT va BKS.

- S0 lwgng tng ctr vien HPQT va BKS t6i da: khdng han ché

DPIEU 4: Lwa chon &ng ctr vién
Dua trén cac don (ng ctr, dé clr clia cac ¢d dong/nhdom c6 dong va hd so kém theo clia céac
trng vién, Ban t6 chitc Dai hdi dong ¢ dong thuwong nién nam 2011 clia DCL sE kiém tra tinh
hop 1é cla tirng ho so. Trén cd s& do, tat ca cac rng vién ty (rng clr hodc duoc dé clr co ho so
lop 1€, g&i ding han va dam bao dl céc tiéu chuan theo ding quy dinh nay, pht hop voi quy
dinh cla phap luat, Diéu I1é Cong ty sé dwoc dwavao danh sach (rng vién dé bau vao HDQT va
BK Stai Dai hdi dong c6 dong thudng nién ndm 2011 clia DCL.
DIEU 5: Nguyén tac bau clr

- DBung luat, ding diéu Ié vabd phiéu kin.
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- Quyeén bau ctr dwoc tinh theo s6 ¢d phan s& hitu, dai dién s¢ hiru. Két qua bau clr duoc
tinh trén s ¢6 phan c6 quyén biéu quyét clia ¢6 dong duv hop.

- Bankiém phiéu do Chu toa doan dé clr va duoc Dai hoi thong qua.

- Thanh vién Ban kiém phiéu khong duoc cd tén trong danh sach dé clr va ting ctr vao
Hoi dong quan tri hodc Ban kiém soét,

DPIEU 6: Phuwong thirc bau clr

- Viéc bau thanh vién Hoi dong Quan tri vaBan Kiém soat dugc thuc hién theo phrong
thirc bau don phiéu, theo d6 maéi co dong cé tong s6 phiéu biéu quyét twong (rng voi
tong so ¢6 phan s& httu nhan véi sd thanh vién dwoc bau clia Hoi dong Quan tri hodc
Ban Kiém soat va cd dong co quyén don hét tong sd phiéu bau clia minh cho mot
hoac mot s6 (rng clr vién.

- Ty Ié phiéu bau duoc tinh can clt theo tong s6 co phan cé quyén biéu quyét tham duw
Dai héi.

- C0 dong khong bau cho ngudi nao trong danh séch bau ctr thi dé trong 6 s6 co phan
dwoc bau clia nguoi do.

- Phiéu bau khong hop Ié 1a cac phiéu:

v’ T6ng s6 lugng phiéu dugc bau vugt qua Tong s6 phiéu bau (Téng s6 phiéu bau
clia moi c6 dong bang sd cO phan s& hitu hodc dai dién s& hitu nhan véi so
lvgng thanh vién HDQT/BKS dwoc bau bod sung).

Xoatoan bd tén nguoi ghi trong phiéu bau.
Khoéng bau cho bat ky ai trong danh sach (rng ctr vién.
Bau qua s6 lvong thanh vién dwgc bau.
Viét thém tén ngudi ngoai danh sach ting cr vién da dwoc Bai hoi thdng qua.
Ghi thém ky hiéu riéng hodc phiéu ky tén ngui bau.
Khong co6 dau treo clia Cong ty CP Duoc pham Clru Long
- Ban kiém phiéu c6 trach nhiém Iap bién ban kiém phiéu, cong b6 két qua va cling voi
Chu toa doan giai quyét cac thac mac, khiéu nai ctia co dong (néu co).
DPIEU 7: Diéu kién trang ctr
- Céac rng clr vién tring clr la cac tng cir vién cd sb phi€u bau cao nhét tinh tir trén
xubng cho dén khi dd sé thanh vién dwgc bau theo quyét dinh clia Pai hdi.

NANENENENEN

- Trwong hop co tir hai (ng ct vién tré 1én dat cung sb phiéu bau ngang nhau thi ¢ng
vién nao s& hitu nhiéu co phan hon sé duwoc chon. Trueong hop s0 ¢d phan s& hitu
ngang nhau thi tién hanh bau lan thi hai d6i voi nhitng (ng ¢t vién nay dé Iva chon.
Néu bau lan tht hai van bang nhau thi viéc c6 tiép tuc bau cir nita hay khong do Dai
hoi quyét dinh.

DIEU 8: Hd so tham gia dé ctr, (ng ¢ thanh vién HPQT, BKS:
HO so tham gia (ng ctt, dé ct HDQT/BKS bao gém :

— Pon xin dé cr (*ng ctr) thanh vién HDQT,BKS (theo mau);

— So yéu ly lich do tng ci vién ty khai (theo mau);

— Ban sao c6 cong chirng: CMND, hd khau thuong tri (hodc Gidy dang ky tam tri dai
han), Ho chiéu (néu la Viét Kiéu hodc ngudi nuéc ngodi), cac bang cap ching nhan
trinh d6 van hoa vatrinh dé chuyén mén cla tng ct vién.

—  Gidy xac nhan thoi gian ndm gilr c6 phiéu lién tuc tir dd 06 thang tra lén.

HO so dé ctr, ’ng clr xin gri vé: Ban T0 chirc Pai hoi theo dia chi:
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Cong ty cd phan Dwgc pham Clru Long
Bia chi: S 150 - Buong 14/9 - Phuong 5 - TP.Vinh Long - Tinh Vinh Long
bién thoai : 070.3822533 Fax: 070.3822129

Quy ché bau cr nay co hiéu lwc thuc hién ngay sau khi dwgc Dai hdi dong c6 dong thuong
nién cho ndm tai chinh 2011 ngay 29/6/2012 thong qua khi dwoc sw chap thuan cla co dong
dai dién it nhat 65% s0 c0 phiéu c6 quyén biéu quyét tham du Dai hoi.

Luwu y: Nguoi duogc dé ctr, tu (ing ctr vao HDQT/BKS phai chiu trach nhiém truéc phap luét, trudc Dai

h6i dong co dong Ve tinh chinh xac, trung thue ndi dung Ho so (ing ctr, dé ¢ ctia minh.
HO so vui [ong gai Ve trudc 16h00 ngay 26/6/2012 dé Ban t6 chikc tong hop.

BAN TO CHUC BAI HOI
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CONG HOA XA HOI CHU NGHTA VIET NAM
Poc 1ap - Tv do - Hanh phac

BIEN BAN HOP NHOM
Veé viéc dé clr (Png vién tham gia HOi dong quan tri, Ban kiém soat
Cong ty c6 phan Dugc pham Clru Long nhiém ky 11 (2010-2014)
Céan ct Diéu Ié t0 chirc va hoat dong Cong ty c6 phan Dugc pham Clu Long, ngay
22/04/2008;
Cén cr Quy ché vé viéc dé ct, tng cr va bau thanh vién Hoi dong quan tri, Ban kiém soét
Cong ty co phan Dwgc phdm Clru Long nhiém ky 11 (2010-2014).

Hém nay, ngay thang nam 2012,
171 PPN o 11 To I (o] B F- W4 0 13 o I cto JKo (o] To MtV - W @Cela T KLY,
c6 phan Duwoc phdm Clku Long cing nam gilt..........ccoeeeee... c6 phan (bang
O ey chiém ty
|é.........% tong sO cO phan cé quyén biéu quyét trong thai han lién tuc it nhat 6 thang tai

cong ty, cb tén trong danh sach sau:

Stt| Coédong | SO DKKD/CMND/HO Dia chi S6 ¢6 phan Ky tén
chiéu s& hiru

Thong nhat dé ctr (’ng vién sau day tham gia vao Hoi dong quan tri/Ban Kiém soat Cong ty co
phan Dugc phdm Clru Long nhiém ky 11 (2010-2014) tai Pai hoi dong c6 dong thuwong nién
cho nam tai chinh 2011 duoc t6 chirc vao ngay 29/6/2012:

ONG/BA: ... i e e
S6 CMND/ HO chi€u:.......cooviiieiiiiie e .. .CEP
NOAY...vvnneeenneeee @l
Dia chi thuong
L0
Trinh d6 hoc van:.......
NOTIAM VIEC: ... e e Chtre
LY PP
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S6 ¢6 phan dang s hiru:.....................eeeeee..oe.....CO phin (bang

Tham giavao
Hoi dong quan tri Cty CP Duwoc pham Ctru Long nhiém ky 11 (2010-
2014)
Ban Kiém soat Cty CP Dugc pham Ctru Long nhiém ky 11 (2010-2014)

Vui long danh dau  v"vao 6 chon

Ghi chu:

D0i vbi co dong phép nhan:

- Nguoi dai dién theo phap luat ky tén va dong dau hoac;

- Truong hop phap nhan ctr dai dién von (dai dién theo Gy quyén), thi nguoi dai dién
ky tén vadinh kém céc van ban ctr ngui dai dién von theo quy dinh.

CHU KY CUA UNG CU VIEN
BUQC BE CU
Ky vaghi ho tén
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vx CONG HOA XA HOI CHU NGHTA VIET NAM
boc l1ap-Tyu do-Hanh phuc
PHARIMEXCO x

CTY CP DUOQOC PHAM CUYU LONG

DON UNG CU VAO HOI BONG QUAN TR
Kinh gi: DAI HOI BPONG CO BONG
CONG TY CP DUOC PHAM CUU LONG

TEN (10 CNCICA NNAN): ...t e e e e e e e

Hién dang s& htru:............cccoveie, c6 phan cua Cty CP Duoc pham
Ctru Long, tvong duong Vvoi......... % vOn diéu 1é hién hanh ctia Céng ty.
Hoac:

Hién dang s& hiru:................ cO phan, va duoc dé ctr cla nhém co dong
s& hiru............... cd phan, twong duong Voi........ % vOn diéu Ié hién

hanh ctia Cong ty.

Xét da théa man cac diéu kién duwoc quy dinh clia phap luat hién hanh va
biéu lé cong ty, toi giri Bon nay dé nghi dwoc tham gia &rng c&r vao HOi
déng quan tri nhiém ky Il (2010-2014) tai cuéc hop BHBCD thudng nién
cho nam tai chinh 2011 t6 chirc ngay 29/6/2012.

% Cac ho so dinh kém theo thu:

1. So yéu ly lich;
2. Ban sao CMND/h6 chi€u/GCNBPKKD;
3. Céac van bang chirng nhan trinh dd van héa va trinh dd chuyén
mon;
4. Bién ban hop nhém (néu &ng clr vién dwgc nhdom c6 déng dé
clr).
5. Chirng nhan s& hiru cb phiéu DCL lién tuc 6 thang.
Néu duoc trang ctr, tdi cam két sé tuan thd nhiém chinh cac quy dinh
hién hanh cta phap luat va biéu Ié cong ty.
Tréan trong kinh chao.
e, NQAY.LL L thang 6 nam 2012
Ung ctr vién
(ky va ghi rd6 ho tén)
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VPC Céng ty ¢ phan Dugc phdm Clru Long-DCL
PHARIMEXCO

vx CONG HOA XA HOI CHU NGHTA VIET NAM
Poc 1ap-Tyw do-Hanh phuc
PHARIMEXCO *

CTY CP DUQOC PHAM CUYU LONG

PDON NG CU VAO BAN KIEM SOAT
Kinh gi: DAI HOI BPONG CO DONG
CONG TY CP DUOC PHAM CUU LONG

TEN (10 CNPC/CA NNAN): L. i e e e

Hién dang s& htru:............cccvveee, c6 phan cua Cty CP Duoc pham
Clru Long, trong duwong voi......... % vOn diéu Ié hién hanh ctia Cong ty.
Hoac:

Hién dang s& hiru:................ cO phan, va dwgc dé cir cia nhém co dong
s& hiru............... cd phan, twong duong Voi........ % vOn diéu Ié hién

hanh ctia Cong ty.

Xét da théa man cac diéu kién duwoc quy dinh clia phap luat hién hanh va
biéu |é cbng ty, tdi giri Bon nay dé nghi dwoc tham gia (rng cl¥ vao Ban
Kiém soat nhiém ky 1l (2010-2014) tai cu6c hop BPHBCD thuwdong nién cho
nam tai chinh 2011 t6 chirc ngay 29/6/2012.

% Cac ho so dinh kém theo thu:

6. So yéu ly lich;
7. Ban sao CMND/h6 chi€u/GCNBPKKD;
8. Cac van bang chirng nhan trinh dd van hoéa va trinh ddé chuyén
mon;
9. Bién ban hop nhém (néu rng ctr vién dwoc nhém cbd dong dé
clr).
10. Chirng nhan s& hiru c6 phi€u DCL lién tuc 6 thang.
Néu duoc trang ctr, tdi cam két sé tuan thd nhiém chinh cac quy dinh
hién hanh ctia phéap luat va biéu Ié cong ty.
Tran trong kinh chao.
RPN o [o F-\ V2 thang 6 nam 2012
Ung ctr vién
(ky va ghi rd ho tén)
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VPC Céng ty ¢ phan Dugc phdm Clru Long-DCL
PHARIMEXCO

CONG HOA XA HOI CHU NGHTA VIET NAM

Paoc lap - Ty do - Hanh phuc

Anh 4 x 6

SO YEU LY LICH

1. V& ban thén
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S6 CMND/h chiéu: .....cccccovvveveennee. NQAY CAP: ..eevvvverenne, NOT CAP: cveeeeeeeeee e
Tén va dia chi phap nhan dang dai dién, chirc vu, s6 vén gop va ty Ié gop von
(trwvong hop la dai dién phap nhan cla c6 déng phap nhan)

TOI, v , cam két khong vi pham cac quy dinh cua phap luat va biéu Ié
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VPC Céng ty ¢ phan Dugc phdm Clru Long-DCL

PHARIMEXCO

TOI, o , cam két dap (rng cac diéu kién, tiéu chuan doi véi chic vu xin

Toi xin cam két nhitng 101 khai trén la ding sw that. T6i xin chiu hoan toan trach
nhiém d6i voi bat ky thdng tin nao khdng ding véi su that tai ban khai nay./.

, Ngay ... thdng 6 nam 2012

Nguoi khai: Xac nhan clia co quan chirc nang
(Ky, ghi rdé ho tén) (Uy ban nhan dan ddi véi c& nhan/co quan cong tac

néu la dai dién cta phap nhan)
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